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LEADERSHIP IN THE SYSTEM OF GOVERNMENT INTERACTION

Abstract: Leadership is a complex social and at the same time an individual phe-
nomenon, it is an important factor in ensuring the normal existence and development of society.
The decisive role of leadership in the organization of joint activity of people and in their
socio-psychological well-being is considered. The leader coordinates the actions of the per-
formers and their goals and interests. The dynamics of the personal development of the
leader. It shows its influence on the content and nature of the relationship in the team and
management interaction. The transition of a leader from one level of development to the next,
a higher level requires him to make meaningful and purposeful efforts and improve his moral
and volitional and vital values, enhances his influence on supporters and followers, increases

the effectiveness of his managerial interaction with performers.
Key words: leader, team, people management and their joint activities, managerial
interaction, leadership phenomenon, leadership levels, management psychology.

Olexandr Ponomaryov, Anatoliy Dolgarev

An extended abstract of the subject of
“Leadership in the system of government interaction”

Problem setting. Managing people
together and managing interaction are
important and complex and controversial
phenomena. Their importance is connected
with the social nature of man, the condi—tion
of existence of which is participation in joint
activities with other people. This activity
requires planning, division of functions and
coordination of activities. The complexity of
management is determined by the risks and
information uncertainty that complicate the
actions of the leader, and the substantial
variety of the goals and interests of the
performers, their psychological
characteristics. Controversy in management
is related to the observance of labour and
technological discipline and the culture of
business relations.

A condition for the successful
overcoming of complexity and controversy is
the presence of leadership qualities in the
leader or the presence of a team of leaders
on which he can rely. At the same time there
is a problem of choosing a rational style of
leadership, forming a cohesive team and
organizing managerial interaction with it.
An important aspect of the problem is to
determine the relationship between the level

of development of a leader and the nature of
this interaction.

Recent research and publications
analysis. A lot of work is devoted to the
problems of leadership and management
interaction. Fundamental research on the
psychology of this in-teraction is carried out
by A. Zhuravlev. E. Holovakha and N. Panin
analyze the psychology of mutual
understanding. M. Gurevichov and his co-
authors study professional culture of a
manager in the conditions of innovative
development. R. George, S. Zavetny,
I. Karpenko, O. Ponomaryov and others
in—vestigate business and management
ethics. O. Romanovsky analyzes complex
leader—ship problems. The essence and
typology of leadership is considered by
V. Smol'kov. Business communication in the
system of managerial interaction is
investigated by L. Zubenko, A. Kabanov with
co-authors, V. Lozovoi, A. Dolgarey,
S. Pazinich and others. The culture of
management is studied by V. Martynenko,
V. Yevdokimov, V. Lavrinenko, A. Mitin,
M. Nartov, J. Palekha and V. Kudin.

Interesting research  on  the
philosophy of creative leadership was

20

Jioep. Enima.Cycninocmeo 12019



AKTYAJIbHI IIPOBJIEMHU JIIJIEPCTBA TA EJIITA B CYCIIIJIBCTBI: OCOBJINBOCTI
DPOPMYJITFOBAHHA TA MEXAHI3MU BUPIIITEHHA

performed by P. Casse and P. Claudel.
Extremely important results from
charismatic leadership and its role in
organization were re—ceived by J. A. Conger
and R. Canungo. Innovation is the study of
management pedagogy (L. Tovazhnyansky
and co-authors). The work  of
O. Ponomaryov, N. Sereda, and
M. Chebotarev is devoted to the development
of this pedagogy in the area of forming the
responsibility of students as future leaders.
Its formation is one of the main tasks of
higher education. Indeed, the responsibility
of the leader is an important factor in
effective team interaction.

Paper objective. Is to analyze the
essence of the phenomenon of leadership, the
study of the dynamics of the personal
development of the leader and the
connection of this development with the
nature of the relationship in the team. It is
intended to focus on the issue of influencing
the level of personal development of a leader
on people and on his managerial interaction
with them in the process of joint activity.

Paper main body. Leadership
interaction with the team is an important
means of management and ensures its
effectiveness and integrity. The place and
time of interaction, its content, subjects,
orientation and psychological mechanisms
are important. Management interaction is a
multi-faceted process. Interaction and
mutual understanding arises between team
members and the leader. Successful
interaction contributes to the effectiveness of
joint activities. According to S. Wigman,
leadership is a type of managerial
interaction between the leader and his
supporters. This type is based on the most
effective combination of power in this
situation and the motivation of people to
achieve a common goal. In our view,
leadership is not only a type of managerial
interaction, but also its specific quality. In it,
we see the culture of interaction between the
leader and followers and a way of life, a
special case of which is the managerial

interaction. It positively affects the quality of
the joint activity.

D. Eisenhower said that leadership is
the art of making others do what you want,
so that they think that they themselves want
to do it. People are used to thinking about
leadership from the standpoint of power and
status, but J. Maxwell is convinced that
leadership is not a career and advancement
of himself and his team. If you achieve the
highest level of leadership, a brilliant career
is provided for you. Maxwell thinks that the
concept of leadership and influence is
identical. The greater the impact a person
has on the environment, the higher his level
of leadership.

Leadership is a constant job, hard,
but grateful. You can not become a leader
once and for all, and the higher the level of
leadership, the harder it is to hold your
positions. According to Maxwell, the goal of
leadership is not performance, but change
and development, which always contribute to
high performance and increase income. The
effectiveness of the leader's influence on
supporters depends on the level of
leadership. Five levels of leadership, in his
belief, form a pyramid, the basis of which is
the first level. He does not require any talent
or effort: the organization has appointed a
leader as a formal leader, and people have
to obey him. The second level involves
voluntary follow-up with the leader, with
whom there are good interpersonal
relationships.  The  third level s
characterized by respect for a leader who
benefits a common cause. At the fourth level,
people are following the leader, because he
has made efforts for them, made and does a
lot. The fifth level is the summit of leadership
and is achieved when people follow what
they see in her personality, able to change
the world.

The leader of the first level does not
usually value people. He is inclined to micro
management, he is aware of his rights,
forgetting duties and not tolerating change.
Its division has a high staff turnover and low
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performance. To become a true leader, he
should try to become better every day, think
of himself not as a leader, but as a person
with leadership potential, rethink the goals
and shift the priority of the rules to
interpersonal relationships.

The second level leader perceives
the environment as a partner and sees each
person, takes into account individual
characteristics and is interested in the life of
everyone. The team creates long-term
interpersonal connections, the situation
becomes more positive and trustful, and
work is effective. People follow the leader
voluntarily and turn from subordinates to the
followers of the leader. It is characterized by
vigour, the desire to create a favourable
atmos-phere for the team, understanding the
value of each person and trust in people.

Third-level leaders respect him not
only as a good and sensitive person, but also
as a professional, since real changes begin
only at this level and provide the desired
performance. The leader always participates
in the process, and does not wait until the
subordinates com-plete the task. He becomes
the initiator of changes in the process of
work, solves complex tasks and leads people
in their difficult problem situations. Team
members see positive changes in their work
and trust their leader.

For the leader of the fourth level
people go because he was able to change
their lives. Such relationships and such
managerial interaction are durable and
productive. His main role is development.
This leader is investing time, energy and
money in the development of people and the
upbringing of leaders in the team. He is
confident in his team.

The leader of the fifth level reaches
the peak of professional and personal
development from the standpoint of
leadership and management interaction.
This level, the highest and most difficult, is
not available to everyone. To achieve it, it is
not enough to be purposeful, hardworking
and capable. The big leaders create

organizations in which new leaders grow.
Here the impact on people is not only
personal communication with the leader, but
also his image and reputation.

The transition from one level to a
higher one, qualitatively changes the content
and the nature of managerial interaction,
increases its efficiency. At the same time,
new content and the nature of this
interaction put forward higher demands on
the leader and his style of management,
helping them to realize their need for further
self-improvement. And this forces him to
fulfill the necessary conditions and strive to
move to the next level of leadership. Thus, a
system of direct and reciprocal links arises
and is implemented between the leadership
and the managerial interaction in the team.

Conclusion of the research. First,
the social nature of man determines its
normal live-lihoods and development only
through its participation in joint activities
with other people. This activity requires
coordination of their actions and
coordination of goals and interests. To
coordinate leaders through managerial
interaction.

Secondly, leadership is a complex
and controversial social-individual
phenomenon. In its development, the leader
consistently passes several levels of personal
and professional development. His transition
to the next level requires focused efforts,
improvement of moral-volitional and life-
value qualities, which enhances its influence
on followers.

Thirdly, the growth of leadership
improves the effectiveness of managerial
interaction and the joint activities of its
participants. It strengthens team cohesion,
improves the psychological climate and
promotes further self-development and self-
improvement of the leader. The leader of a
higher level of development seeks to find and
educate new leaders in the team.

ITocranoBka npoodjemMu B
3arajJilbHOMy BHMIJISIAI Ta 1i 3B'SI30K 13
BAXKJIMBUMH HAYKOBHUMHU YU NPAKTUIHUMHA
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3aBJAHHSAMU. YTIPABIiHHS JIIOABMHU 1 iXHBOIO
CIUIBHOIO  JISUTBHICTIO Ta  YNPaBIiHCHKA
B3a€MOJisI SK OCHOBHMH MEXaHi3M HOro
3I1MCHEHHS BHUCTYMAIOTh BKPail BaXIIMBHMH 1

BOJIHOYAC Ha[3BUYAIHO CKJIATHAMH,
cynepewmBUMUA  ()eHOMECHAMH. BakIHBiCTh
VIOpaBIIiHHA  TIOB’S3aHA 3 CYCIIUIBHOIO
OPUPOIOI0 JIIOJMHHU, KONMM 11 ICHYyBaHHS

MOYKJIMBE JIMIIIE 32 YMOBH ii TI€O UM IHIIIOO
MIpOIO Y4acTi y CHUIBHIN 3 IHIIUMHU JIFOIBMU
mistibHOCTI. HasgBHICTE )K€ MHOXHWHU
BUKOHABIIIB 31 BCIEK0 HEOOXIIHICTIO BHMAarae
TUTaHyBaHHS JISUTBHOCTI, PO3MOALTY (YHKIIIHA
Ta KOOPAWHAIIIT 1.

CKJIaiHICTh YIIPABITIHHS 3YMOBIIOE, 3
oJHOTO OOKY, HasIBHICTh PH3HKIB Ta iH(pOpMa-
[IIfHOT HEBU3HAYEHOCTI, fIKi YCKJIQJHIOIOTh
NPUIHATTS KEPIBHUKOM aJICKBATHUX PillIeHb, a
3 1HIIOrO OOKY — ICTOTHMM PO3MAiTTSIM IIiIeH

Ta iHTEpeciB BHUKOHABIIIB, IXHIX
TICUXOJIOTTYHHX XapaKTePUCTHK.
CynepewnmBicTb  xe VIOpPaBIiHHSA ~ SIK
cneuudiuHoro  ¢GeHOMEeHy TOB’s3aHa 3

HEOOXIIHICTIO, 3 OfHOro OOKYy, JDOTPUMAaHHS
HOPM TPYZIOBOI 1 TEXHOJIOTTYHOT TUCUUILTIHU B
KOJIEKTHBI, 1l€papXii 1 KyJbTypud JUIOBUX
B3a€MOBIIHOCHH. 3 1HIIOrO OOKY, YIIpaBIIiHHS
Ta YNpaBIIHCbKA MAISUIBHICTD MOXYTh OYyTH
YCHIIIHUMH 32 YMOBH YMIJIOTO BUKOPUCTAHHS
KEpIBHUKOM SIK CHJIOBUX, TaK 1 COLIAJIbHO-
NICUXOJIONIYHUX METO/IB BIUIMBY Ha JIrOAeH
3aJIEXKHO B1J] KO)KHOI KOHKPETHOI CUTYallli.

Sk Teopid, Tak 1 NpaKTUKa YIpaBIiHHA
COI[IAIbHIMH  CHCTEMaMH  TEPEKOHIIMBO
CBiM4aTh,  IIO HEOOXIMHOI0  YMOBOIO
YCHIITHOTO TIOJIOJIAHHST HABEACHHWX Ta IHIINX
CKJIQJHOIIIB 1 CymepedyHocTell Mae OyTu
HasIBHICTh JIIJIEPCHKUX SIKOCTEH y KEepiIBHUKA
a00 >k HasIBHICTb Y KOJIEKTHBI JIIAEPIB, HA SKUX
BiH Mir O6m crmparucs. OmHaK TPH IBOMY
mepes; HUM IocTae  mpoOiema  BHOOPY
paIioHaTIbHOTO CTUJIFO  JIIZIEPCTBA. Unetsest
npo GopmyBaHHS 3rypToBaHOi mHpodeciiHOT

CHUIBHUX LUIEH 1 miHHOCTEH 1 BOYIOBYBaHHS
B3a€EMOJIii 3 JIIOABMH B 3aralbHy CTPYKTYPY
KOPIIOPATUBHOI Ta YIPABIIHCHKOI KYJIBTYPH.
AHAJIi3 oOCTaHHIX [JOCHiKeHL i
nyogikamin, y  SKUX 3a04aTKOBaHO
pO3B’s3aHHA 1€l mpobimemMum 1 Ha  AKi
cnupaeTbesi aBrop. [IpoGmemam igepcTBa i
VIIPABJIIHHS TIPUCBSUCHO BEIIMYE3HY KUIbKICTh
PpoOiT: (dhyHIaMeHTaIbHI JTOCITIIKEHHS
A. XypaBnboBa 3 ICHXOJOTI YIPaBIiHCHKOI
B3aemomii [3], a rtakox €. T'omoBaxu Ta
H. TIlaminoi 3 mcuxomorii —JIOACHEKOTO
B3aeMopo3yminHa, M. ['ypeBuuoBa 1 ¥#oro

CHIBaBTOPIB 3  HpodeciiiHOl  KyIbTypu
MEHe[Dkepa B yMOBax  IHHOBALiHOrO
possutky [8]. [oOpe Bimomi npari

P. Ixopmxka, C. 3aserHoro, I. KapmneHnka,
O. [NonomaproBa Ta HIIMX 3 JTUIOBOI €TUKU i
€TUKW  ymnpaBmiHHA.  IcToTHMIE — BHECOK
HanekuTh O. PoMaHOBCHKOMY 3 JTOCTIKEHHS
JIOCUTAaTHBO CKJIQJHUX 1 IIIKaBUX IPoOeM
minepcrBa. CyTHICTh 1 THUIIOJIOTIIO JIiAEPCTBA
posrsimae B. CmombkoB. B. JlieB aeranbHO
a”amizye ()EHOMEH CydacHOTO YIIPaBIIHHS 3
MO3HUIIIH HayKH 1 Pisocodii.

B zaranbHill cucTeMl YHpaBiiHCHKOL
B3acMOJIl BaXIMBE MICI[E IIOCIac [UIOBE
CIUIKYBaHHS, MPOOJIEMH SIKOTO JOCHTIDKYIOTh
JI. 3ybenko, A. KabanoB 3i cBoiMH
criBaBropamu, B. JlozoBmii, A. IlaHaciok,
A. lonrapeB, C. Ilauniu Ta iHmi [2].
KynmeTypa yrpaBiiHHS BUCTYIIA€ TPEAMETOM
nocnimpkeHb B. Maptunenka, B. €BmnokumoBa,
B. JlaBpunenka, O. Mitina, M. Haproga,
1O. IManexu Ta B. Kynina.

[likaBi # TIMOOKI JOCTIDKEHHS 3
¢inocodii KpeaTWUBHOTO  JiJgepcTBa,  SIKE
ICTOTHO BILIMBAE Ha YIPABIIHCHKY B3aEMO/IIIO,
BukoHani II. Kacce (P. Casse) Ta
I1. Knaynenem (P. Claudel) [11]. Bkpait
BaYKJTUBI1 pe3ynbTaTu CTOCOBHO
XapuU3MaTUYHOTO JIIJIEpCTBa Ta Horo poii y
(GyHKIIOHYBaHHI Ta PO3BUTKY Oprasizamii

KOMaHau  Ta  opradizauito  edexktuBHoi  orpumanmm JK. Komxke (J. A. Conger) Ta
yIpaBiiHCbKOi B3aemonii 3 KoHkperhumu P.  Kanmyaro (R.  Canungo). Boum
BUKOHABISIMM, 3 IHIIUMH JIJepaMH Ta 3  pPO3MISJIAIOTH TaKOX 1 BILINB
KOMaHJOI0 y IioMy. BaXiIMBUM acmekToM  XapHU3MaTUYHOTO JigepcTBa Ha
1iei npobjemMu BUCTyMae (OpPMYBaHHS
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B3a€MOBITHOCMHM B KOJIEKTHBI Ta Ha
XapakTep yrnpaBiiHChKOI B3aemoii [12].
MiticHo 1HHOBAIIHHUM CTaJIo
JOCII/DKEHHST 3 TEJaroriki YIpaBIiHHA, sKe
O0yno BukoHane JI. TOBaXHSHCHKUM Ta HOTO
cmiBaBTopamu  [6].  PosButky  acmekty
(dbopMyBaHHS BIIIMOBIIAILHOCTI CTY/ICHTIB SIK

MalOyTHIX JIiepiB  MpUCBsiYEHA  poboTa
0. ITonomaproBa,  H. Cepemn  Ta
M.  YeOorapboBa.  ABTOpPH,  30KpeMa,

M1 AKPECITIO0Th, 10 «3 TMO3MIH (hopMyBaHHS
BIIMOBIJAJIbHOCTI TIEIaror TIOBHHEH 3yMITH
OPUIIENUTH  CTyJIEHTaM  3/[aTHICTh [0
MOCTITHOTO KPUTHYHOTO aHaNi3y HE TUIBKU
CBOIX CIiB, pimeHb 1 gid, ame u Tiel
iH(opMarii, IKy BOHH OTPUMYIOTH Bij 1HIINX
mrozieii». BueHl He BHUIAAKOBO MOCHIIAIOTHCS
Ha Aprypa lllonenrayepa, IKnii CTBEpAKYBaB,
0 OJHIEI 3 ICTOTHHUX TMEPEUIKOM IS
PO3BUTKY POAY JIFOJCHKOTO CIIiI BBXKATH Te,
110 JIFOJM CITyXaloTh HE TOT0, XTO PO3YMHILLIUIA
3a IHIIMX, & TOro, XTO TYYHINIEC 3a IHIIMX
roBopuTh [7, ¢. 67]. Jlogamo, 1o GopMyBaHHs
BIIMOBITAJTbHOCTI MaWOYTHIX JIIACPIB ITOCTA€E
ChOTO/IHI OJHUM 3 BH3HAYAJIbHUX 3aBIaHb
CHCTEMH OCBITH, 30KpeMa JyXe BaKIUBUM
3aBJJAHHSM BHIIIO1 IITIKOJIH.

Came iXHS  BIOIOBIJAILHICTE
BOKIMBUM  YMHHUKOM  (hopMyBaHHS
JOTpUMaHHS  €(EeKTUBHOT B3acMOIIL
KOMaH/Ii.

BupginenHss He BHpilIeHMX paHime
YACTHMH 3arajibHOI  Npo0JeMH, KOTPUM
NPUCBSIYYEThCSL aHa crarTsd. OnHaK IUIKOM
MOXHA CTBEp/KYBaTH, III0 B  CHCTeMi
YIIPaBIIHCHKOL B3a€EMO/III, Hacamrepe
B3aEMOJIi Jimepa Ta MOro  KOMaHIH,
HEJIOCTATHBO  JIOCITI/DKCHUMH  JIMIIAFOTHCS
IUTaHHS TICUXOJIOTIi 1 JIOTiKU (popMyBaHHS i
JOTPUMAHHS HOPM 1 TIPUHITUIIB miel
B3a€EMO/II1.

@opMyJIIOBaHHSI ~ MeTH  CTATTi
(mocraHoBka  3aBnmaHHs).  OOIpyHTyBatu
CyTHICTb (DEHOMEHY JJIEpCTBa, JOCHTITUTH
JIMHAMIKy OCOOMCTICHOTO PO3BUTKY JiJepa Ta
3B’SI30K I[LOTO PO3BUTKY 3 XapaKTepoOM
B3aEMOBITHOCHH B KOJIEKTHBI. BaxxuBy yBary
nependavacTbCs MPUAUTATH TIPOOIIEMI BILTUBY

WO M

pIBHS OCOOHCTICHOTO pO3BUTKY JiJiepa Ha
JFO/IeH Ta Ha HOTO YIpaBIIiHCHKY B3aEMOIIIO 3
HUMH B MPOLIEC] CIIIBHOT TISTBHOCTI.

Buxkinag  ocHOBHOro  Mmarepiany
JAOCJIUKEHHSI 3 TIOBHHM OOIPYHTYBaHHIM
OTPUMAaHUX HAYKOBUX pe3yibTariB. OmHuM 3
ray3eBUX HAINPSMKIB Yy TICUXOJIOTIl BHCTYIIA€
VIIPaBIIHChKA TICUXOJIOTIS, SKa 3apOUIacs y
Hajpax Tcuxosorii mpami. Tomy 1 mpobiema
VIPaBIIHCBKOI ~ B3a€EMOJII €  CKJIAIOBOIO
YaCTHHOIO TICHIXOJIOT 11 YIIpaBIIiHHSI.
[lcuxomnorisi mpari BHUHHKIA TPH BUBYCHHI
MICUXIYHUX 3aKOHOMIPHOCTEH 1HAMBITYaITBbHOT 1
CHUTHHOT JisTBHOCTI JIFOJICH.

Onuanmu 3 XapaKTePHUX
0cO0JIMBOCTEH TaKoi MISUTBHOCTI W BHIIUM 11
IIPOSBOM  BUCTYNAKOTh,  ITo-liepuie, 11
31liCHEHHS CIIeliabHO 1i110paHoro
KOMAaHJIOI0, a TIO-ApYTe, YIIPaBIIiHHS HEIO, SKE

3MIMCHIOE ~ aBTOPUTETHUM  KCPIBHUK-JILICD.
CuinpHa ISUTBHICTD KOMAaHIN MOXKeE
posrsgaTthcs  y iXHIM  B3aemomii  yepes

CILUIKYBaHHSA, 3/IMCHIOBaHI BYMHKH  TOLIO.
JlronmsiM 4acTo JOBOAMTHCS B3AEMOMISATH TIPH
pPO3B’SI3aHHI  PI3HOTO  poAy  MpOOIEeMHHUX
cutyarii. B Takux Bumaakax JOAM 1II€
TICHIIIIE B3a€EMOJIIIOTh MK COOOI0, Y HUX NpH
IIbOMY MOXYTb BHHMKATH HOBI NpoOjaeMu u
HETOPO3yMIHHs, ajie HaiyacTille MiK HUMH
dopMyeThCI  HOBa  KYJIbTypa  B3a€EMHOI
cmiBOpaii 1 B3aeEMOpO3yMiHHS. Po3B’s3aHHs
KPU3UCHUX  TpOOJieM, M0  BHUHHKAIOTh,
MOPOKYE Y JIFOJIEH MOUyTTS TIIHOCTI 32 CBOT
JOCSTHEHHS. BOHM BHKIMKAIOTh y JIFONEH
NparHeHHs! He TUTbKHU 3aIMIIATUCS HA BEPILIMHI
CBOIX YCIIIXIB, ajle i MOPOIKYIOTh Oa)KaHHS
nepesepiuTy cebe y mail0yrHeomy. B Takiit
KOMaHJll TpPAIIBHUKIB TOMIMIIYIOTECS HE
TUIBKY BUPOOHWYI TTOKA3HUKH, ajie i BUHUKAE
HOBUH PIBEHb MIKOCOOHCTICHUX
B3Aa€EMOBIJIHOCMH Ta  B3a€MOPO3YMIHHSA B
pe3ynbTaTi YCIIITHOI 1 TUT1IHOT B3aEMOII.

Sk BBaxkae A. XypaBnboB, crijbHa
ISUTBHICTE JIFOAEH OXOILTIOE TaKl KOMIIOHEHTH:
CNUIbHY METY, KOHKPETHI 3aBJIaHHsI, CIIUTbHUN
MOTHB, CHUIbHI Jii Ta CHUIBHUM pe3yabTarT
[4, c. 25]. B3aemonist nizepa 3 KOMaHAO U 3
IHIIIMMH YJIeHaMU OpraHizariii (Horo
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M1 JUIET MU, NPUXITEHAKAMA Ei7l
MOCNIZIOBHUKAMH)  BUCTYIIA€ TIPU  [ILOMY
BOKIMBAM 3acO00OM TIPOIIECY  YIPaBJIiHHS.
VceminmHa B3aeMOJis Ma€ BaXKIMBE 3HAYCHHS
SIK L 3a0e3reueHHs e(eKTHUBHOCTI
3a3HAYEHOr0 TPOILIECY, TaK 1 Ui 30epeKeHHs
mimicHocTi opranizamii. Jlo HaHiCTOTHIIIMX
ACTIeKTIB  yMPAaBIIHCHKOI B3a€EMOJIT  BUEHI
BIIHOCATH: MICIIE 1 Yac B3aEMOIl; 3MICT
YIIPaBIHCBKOI B3aeMofii; ii cCyO’ekTiB Ta
CIPsSIMOBAHICTh, BHJM B3AEMOJIi; 3aco0w,
BUKOPUCTOBYBaHI B CHCTEMi B3aemomii, a
TAKOK IICUXOJIOTYHI MEXaHi3MHU, 1110 JIEKaTh B
ii ocHOBI. [Ipu 11bOMY ympaBIiHCHKA B3a€EMOIsS
HE € MPEePOraTUBOI0 BHMKIIIOYHO KEPIBHUKIB,
OCKUJTBKH peatizallisi MoKJIaeHUX Ha KOJICKTHB

3aBIaHb  3IIMCHIOETBCS ~ HE  OKPEMUM
Cy0’eKTOM, a, SK HpPaBWJIO, TPYIOK OcCi0,
MOB’S3aHUX MDK  c000r0  crierudiYHIMHI
BIJTHOCHHAMH.

YrpaBimiHCbKa B3aEMOJIIS —
OaratorpanHuii mpouec. BiH  BKIIOYae

MiJrOTOBKY 1 MPUUHATTS PIllIeHb, TOBEACHHS
iX 0 BHUKOHABI[IB, OpPTaHi3aIlil0 BUKOHAHHS
NPUHHATHX PillleHb, KOHTPOJb 1 aHaii3
1H(dopMalii Mpo pe3ynbTaTu, KOPUTyBaHHS, a
TaKOX NIPUAHATTSA B3a€EMHO1
BIIIIOBINAJIGHOCT] 3a HACHIAKA BUKOHAHHS
OpUHHATHX CHUIBHUX pimeHb. Bcece 1€
B1IOYBA€ETHCS B paMKax MOCTIHHOT B3aeMO/Iii
Cy0'eKTiB YIIPaBIIiHCHKOT JISUTBHOCTI
(mipo3aiiB, HOCaJOBUX 0CI0 TOILIO).

Sxmo pH KOHTAKTax MDK
eJeMEeHTaMU YITPABITiHCHKOT CTPYKTYpH
BIZICYTHS TIPOMDKHA JlaHKAa, TOBOPSATH TIPO
Oe3mocepelHI0O  B3aEMOJiI0. Y  BEIUKUX
OpraHizaiisix ~BOHAa MOXJIMBa JIAIIE B
OOMEXKeHNX Macmradax, 1 B  OUIBIIOCTI
BUTAJKIB CY0'€KTH KOHTAKTyIOTh OIOCe-
PEIIKOBAHO, Yepe3 3aCTYIMHUKIB MepIIoi 0COOu
a0 HM30BUX KepiBHUKIB. B3aemomis Moxe
OyTH TIOB's3aHa 3 BUPIMICHHSAM TOJIOBHUX YH
JOPYTOPSIHUX — TpoOieM, 3MIIACHIOBATHCS
MOCTIHHO UM €Mi30/IMYHO, IJIECHPSIMOBAHO YU
BHITIAJIKOBO.

Jlromu 00'eTHYIOTBCS TSI BUKOHAHHS
CHUTBHOI MISTTBHOCTI TOMi, KOIU KOKHOMY
OKpEMOMY 3 HHX CAaMOMY HEIOCTYITHE

BUKOHAHHS SIKUXOCH OIepallii, a Ko 1 € Taka
MOXJIHUBICTG, TO TUIBKH CTOCOBHO SIKOICH
neBHoi ii vactmau. EdektuBHa criBmparis
3'IBIAETHCA B TOMY BMIAJKY, SIKLIO Y JIHOAEH
3'IBIAETbCS HE TUIBKM 3arajibHa MeTa, a i
SICKpaBO  BUP@XCHE IParHeHHd 10 1l
nocsirHeHHs. Ha meBHoMy — erami CHuUTbHOT
JUSUTBHOCTI CHIBPOOITHHKY, sIKi 00'€THaIMC B
IpyIly, BiT4yBalOTh MOTPEOY B KOOPIMHATOPI
iXHBOT pOOOTH, 3IATHOMY CIUIAaHYBAaTH IXHIO
TSUTBHICTB, OPTaHI3yBaTH 1 KOHTPOJIIOBATH Ti.
[Hkomu poGoOTONaBElh caM TPH3HAYAE
TPy YYaCHUKIB CHUILHOI JIISUTBHOCTI TaKOTO
POy KOOpAMHATOpa, aje OyBalOTh BUIIAJKH,
KOJIU YYaCHUKHU 3HAXOJATh TaKoro
KOOpP/IMHATOpA y CBOEMY CEPEIOBHIII, SKHA

JOBIB Yy MHUHYJIOMY JOCBiAl  CHUIBHOT
TSUTBHOCTI  CBOT  3MIOHOCTI  BUKOHYBATH
NoAi0HOrO  pOAYy  YHpaBIiHCHKI  (DYHKIIII.

3aBISKM TaKOMy KOOPJAHMHATOPY Yy TpyIi
moned YM  KOMaHAl ~ BUHUKAae  Kparie
B3a€EMOPO3YMIHHS, HDK 3 THM, SIKOTO MOXE
IpU3HAYUTU poboToaaBelb. BoHO BUHUKAE SIK
MDK WIEHaMH KOMaHIH, TaK 1 y KOMaHIU 3i
CBOIM JIJIEpOM, a TaKOX Yy JIJiepa 3 OKPEMUMHU
i 4jeHaMu 1 BCI€I0 KOMAHJOK y IUIOMY.
B pesynbrati ycmimHoi B3aemMojii KOMaHAU 3
mimepom  Oyae me OUIbIIe  3pOCTaTH
PE3YIbTaTUBHICTh CHUTBHOI HistibHOCTI. Komu
B KOMaHJl 3'BJIsSIETbCA CBIM Jifep, TO B HIA
BUHUKA€E TPOILEC, SKUM NPUHHATO Ha3UBaTH
maepctBoM. C. Burman BBaxkae, 110
JJEPCTBO € THIIOM YIIPABIIIHCHKOI B3a€MOJIIi
MDK JIiIepoM 1 HOro nNpuXWIbHUKaMHU Ta
nocmigoBHukamu.  Lleit  Tum  migepcTBa
3aCHOBAaHMH Ha HaMOUIbII e(eKTUBHOMY IS
JMaHoi CHTyallil MO€AHaHHI JKepeNn BIaad i
CTIPSIMOBAaHWH Ha CIIOHYKaHHS JIIOACH 10
JOCSTHEHHS CITUTbHOT MeTH [1].

[Moninstiroun Takoro pojy TOUKY 30pY,
MH BBa)XacMO 3a JOLJIbHE JOIIOBHUTH Ii Ta-
KMMH MipKyBaHHsSIMH. Ha Ham mormsi,
JTAEPCTBO SABIsI€ COOOK HE TIABKUA THII
YIPaBIiHCHKOT B3aeMoii, a ¥ cenudiuny ii
gkictb. Ha Hamry n1ymKy, B JTiJIepcTBI HasBHA
B1JIMIHHA KYJIbTypa B3aeMOJIT
MIOCTIIOBHUKIB 1 JiJepa, sfika Hece 3 co0olo,
KpiM Oa’kaHHS JOMOTTUCS BUKOHAHHS
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MOCTABJICHOTO 3aBJAaHHS, TAKOX IIe W HOBY
KYJIBTYPY JIIOJCHKHX BigHOCHH. KynbTypa
HaJCKHUTh JO CHOCO0Y JKHTTS JIOACH, H0
COIIANILHOT B3a€MOJil, OKPEeMHUM BUIAJIKOM
SAKOTO 1 € ympaBiiHCcbka. Bona poOuTh
IMO3UTUBHUI BIUIMB HA SKICTh BCI€I CIIILHOI
JISITBHOCTI, TIOB'S3aHOT K 3 BHUPOOHHYOIO
TISUTBHICTIO B paMKax Oyab-sKOi oprasizariii,
TaK 1 3a 1l MeKaMH.

KyneTypa BUHHKae came y B3aeMOii
couiymMy  (CIUIBHOTH — JIFOACH,  JIHOJMHHU
B3arami) 1 mpupomud. Bona, 10 Toro K,
OTIOCEPEIKOBYETHCS B3a€EMOIISIMHU MIDXK
JOIBPMU  Ta IXHIMH Tpymamu (ColiymMamu,
CHUILHOTAMH TOIIIO). XapaKTep UX B3aEMO/Iii
ICTOTHOIO MIpOI0  3aJISKUTh BiA  JIACPIB
BIITIOBITHOT'O COIIIYMY Ta TXHBOI KYJIbTYpH.

Sk roeopuB Jlyaiir Eiizenxayep,
Maloud Ha yBa3i 3/aTHICTH JIiiepa BIUIUBATH
Ha CBOIX TIIOCIIIOBHUKIB, <IJIEPCTBO — IIC
MUCTEITBO 3MYIIYBaTH HIIUX POOUTH Te, IO
TH XO4Yell, TaK, 100 BOHU JAyMasw, HiOK cami
XO04yTb poOuTH 1e». ABTOpH KHUTU «Dipmu,
SKi HEeCyTh JIFOOOB» HaBOAATH ciioBa JleHiena
[oynmana, skuii mucaB, MIO <«TiAEPCTBO,
BPEIITI-PEIT, — I1e BCHOTO JIUIIE MHCTEITBO
HAJIUXHYTH IHIIMX JIIOJI Ha BUKOHAHHS
neBHOi poOotu... JlromsMm moTpibeH miaep,
KUl TOIIMPIOE BIEBHEHICTh abo xoya O
BIJTUYTTS BIIEBHEHOCTI, SIKE 3MOXKE
MPOTUCTOSITH 3araJIbHOMY CTPaxy i HECHOKOIO.
Ile rpaHWYHO BaXJIUBO B CBITJII TOrO, IO
eMollii, yBara 1 CHpPUHHATTS TOB'I3aH1
Hesposoriuaoy [ 10, c. 220].

Y Mexax yIpaBIiHCBKOI HAayKOBOi
IYyMKH, (EHOMEH JIJepCTBa  TPaAMLIIHO
PO3TIISIAETHCS Yepe3 MPU3My Bl 1 CTaTyCy,
IpoT€ aBTOp KHHUIH «5 PIBHIB JIJEPCTBA»
JxoH MakcBemn TakoXX NEPEKOHAHUM, IO
JJIEPCTBO — 11€ HE Kap'epa 1 HE MPOCYBaHHS
cebe, aje 1e — MPOCYBAaHHS CBOET KOMaHJIM.
Moxkna OyTH JiJiepoM, HE BOJIOIIIOYM Oy/Ib-
SKOIO BIIQJIO0, 1 3aiiMaTH BUCOKY TOCay, sIKa
€ Jigepchkoro. OpHAaK, SKIO BH JIOCSATHETE
HaBUIIOrO piBHA  JiepcTBa, OnMcKyda
Kap'epa Bam 3a0e3rneyeHa. Buenuil BBaxae, 1110
MOXKHA TIOCTABUTH 3HAK PIBHOCTI  MIX
TIOHATTSIMH <JTIJIEPCTBOY 1 «BILTUBY». YuM

OUTBIIMI BIUIMB JIFOJMHA MAa€ HA OTOUYIOYHX,
TUM BUIIIE ii piBeHb JigepcTBa. €. CHIOpeHKO
MUIle, 10 JesSKli JIOAM BIUIMBAIOTH Ha
OTOYYIOUYHX BXKE CAMOIO CBOEIO TPHCYTHICTIO.
«Baromumu € ixHe ci0BO; 1100 BOHU HE
TOBOPWIIH, iXHIH MO raMmye abo BUKIIUKA€E
HACHary; iXHii CMiX, €HTy3la3M — 3apa3uBi,
iXHI TIOBEIIHKM XOYEThCSl HACTITYyBaTH, a 1XHI
ol — Ha3Bartd CBOIMH. Takoro € mig
XapU3MaTHYHOT abo pUBaOIMBOT
ocobucrocti». Ha nymky aBTOpa,  «3iiic-
HIOIOYH BIUTMB HAa CBOIX TOCIIIOBHUKIB, JTiJCP
TIIMOOKO MEPEKOHAHUH, 10 BiH 1€ POOUTH IS
KOPHCTI CIIPaBH, a TaKOX JUIS KOPHUCTI IIUX XKe
mronei» [9, ¢. 17,19-20].

He wmoxna cratm mimepoMm pa3 i
Ha3aBX]{, 1 YAM BHILE PIBEHb JIIJIEPCTBA, TUM
CKJIQIHIIIE yTpUMyBaTH CBOi mo3umii. Ha
nymky Jlxona MakcBemna, NPOAYKTUBHICTb
He € Meroro JigepcrBa. CrpaBxHs Horo mera
— e 3MIHH 1 pO3BUTOK, SKUM 3aBXKIU
CIIPHUSIOTh BUCOKI PE3YNbTATH 1 30LIbIICHHS
npuOyTkiB. EdexTUBHICTh BIUIMBY Jifepa Ha
MPUXWIBHUKIB 1 TIOCHIZIOBHHUKIB 3AJICKUTH BiJ|
piBHs migepctBa. I1'aTh piBHIB JIiAEpCTBa, HA
Horo rmepekoHaHHs, (QOPMYIOThH Mipamify,
MIATPYHTSAM SKOI € TepIIUi piBEHb, «CTaH.
Bin He BuMmarae Hi TajaHTy, HI 3yCWJb. B
opraHizamii ~ NPU3HAUWIM  KEpIBHMKA  SIK
dopmanbHOrOo  Jijepa, 1  CHIBPOOITHUKH
NOBUHHI HoMmy migkopsTucs. Jpyruii piBeHb,
«BIAHOCUHMY»,  miepeadavae  J10OpOBUIbHE
OpSAMYBaHHS 32 JIJEpOM, 3 SKHUM CKIIAJHCA
XOpoIll MDKOCOOUCTICHI BiTHOCHHHU. Tperiit
piBeHb,  «IIPOAYKTUBHICTB»,  XapaKTepH-
3YETHCSI TIOBArol0 JI0 Jiijiepa SK IO JIIOIWHH,
1110 MPUHOCUTH KOPHUCTh CHUIbHINA crpaBi. Ha
YeTBEPTOMY  piBHI,  SKUH  Ha3UBAETHCS
«PO3BHUTOK», JIIOIW WIYTh 3a JIIEPOM, TOMY
0 BiH JIJIS1 HUX JIOKJIAaB 3yCHIIb, Oarato 4oro
3poOuB 1 poOuTk. I1'sTHII piBeHb — «BEPILIMHAY
JIepPCTBA, JOCATAETHCS TOJI, KOJM 3a JIFOIU-
HOIO HAyTb TOMy, M0 ©OavaTb B HIi
0OCOOHCTICTD, 31aTHY 3MIHUTH CBIT.

Jlioep  nepwioco  pigHsa JIMLLE
dopMaTbHO ~ BB@KAETHCS  TakWM.  Take
JIEPCTBO HE 3aJISKUTHh B MPAIbOBUTOCTI,
TaJIaHTY 1 AOCBIY, @ BAHUKAE K PE3YJbTaT
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30iry oOcraBuH. Bci  BiJHOCHHM B Takomy
KOJICKTHBI MaloTh (hOpMaIIbHUI XapakTep i B
KpalioMy BHIAJKy PEryJIIOIOThCS TPYAOBUM
KOJIEKCOM, IITaTHUM PO3KJIJIOM, TTOCAIOBUMHU
THCTPYKIIISIMA Ta (hyHKIIOHATHBHUMU
oOoB'si3kamu. Jlrogu poONATh TUIBKK T€, IO
HAJISKUTh 1 HE BUTPAUYalOTh JOJIATKOBHI Yac i
3ycwsuis Ha poOoty. Takwii iaep — mepcoHax
HIBH/IIE HETaTUBHMM, HIK MO3UTUBHUNA. OCh
HOro OCHOBHI XapaKTEpHCTHKU: 1) HE IliHye
JFOJICH; 2) CXWJIBHUM 10 MIKPOMEHEKMEHTY;
3) mam'atae npo cBoi IIpaBa, 3a0yBarouu Ipo
000B's13kM; 4) SK MpaBUIO, CAMOTHIN; 5) He
TEPIUTH 3MiH; 6) B HOTO MiIpO3/ili BHCOKA
IJTMHHICTB KaJIPiB 1 HU3bKI MOKa3HUKH.

[[lo6 cratu cHpaBxHIM JIigEpoM 1
NepeTy Ha OUIBIL BUCOKUI piBEHb, HOMY CIIij
peaiizyBaru TaKHiA IUIAH  PO3BUTKY:
1) momskyiiTe JROISM, SKi MPUBEIHM Bac Ha
JIEPChKY TO3MIII0; 2) HAMarairecs CTaBaTH
Kpaile KOKeH [eHb;, 3) BimBepro maiite
BiANOBIAE HA Takl MUTAaHHS: «XTO 1? Sxumu €
MOi IIIHHOCTI? SIKi JiIepChKi MPAKTUKHU 5 X0Uy
3acrocyBatu?»; 4) nomymaiTe npo cede He sIK
npo KepiBHMKA, a fAK TNpo JIOAUHY 3
JIEPCHKUM  TOTEHIIIAIOM,  TIEPEOCMUCIITh
cBoi mim; 5) mOMipKylTe TmpO  MICiK0
oprasizauii, B sIKii BM IpalO€Te, BU3HAUTE
CBOIO POJIb B HiH, OJyMaiiTe, 110 BU MOXKETE
3po0UTH sIK Jiijiep; 6) 3MICTITh TPIOPHUTET 3
NpaBUJI Ha  MDKOCOOWCTICHI  BiJTHOCHHH,
7) oOroBoproiiTe 3i CHIBPOOITHUKAMH HE
TiTBKK poOoUi Temu; 8) pijiie 3rajayiiTe Ha3By
cBO€T mocay; 9) HABUMTHCS TOBOPUTH: «S He
sHato»; 10) 3HaiimiTe MeHTOpa, SKHMH Oyne
HA/IMXaTH Bac Ha JIJIEPCTBO.

Jlioep Opyzoco piens BIAPIZHAETHCS
TUM, 10 CIpPUAMAE CBOE OTOYCHHS SIK
HapTHepiB, a He AK Oe3MyIIHUX POOOTIB, SKi
MOBUHHI BHUKOHATH TEBHUHA 0OCST poOOTH B
3agaHuii yac. BiH 0auuTh B KOXXHOMY
MpaIiBHUKOBI OCOOMCTICTh, Oepe 10 YyBaru
IHAUBIAyaTbHI  OCOOMMBOCTI 1  IIKABUTHCS
KHTTSIM KOXKHOTO. Y KOJIEKTHBI YTBOPIOIOTHCS
JOBFOCTPOKOBI ~ MDKOCOOHMCTICHI ~ 3B'SI3KH,
OoOCTaHOBKa CTa€ OUIbII MO3UTHBHOIO 1
JIOBIpJIUBOIO, a  poboTa  e(eKTUBHOIO.
JIx. MakcBem mepeKOHaHWM, M0 MOYKHA

moOuTH JroAed 1 He OyTm Jmimepom, aie
HEMOXJIMBO OYyTH JJepoM 1 He JIIOOUTH
moaen. Jpyruii piBeHb JJEpCTBA SKICHO
BI/IPI3HSETHCS BiJ] MEPIIOTO THM, L0 TYT JIOAN
HayTh 3a JgepoM  J100poBUTbHO.  BoHuM
MIEPETBOPIOIOTHCS 3 T IIeTITX y
MTOCJTIIOBHHKIB, TOYUHAETHCSA PYyX, 0€3 SKOTrO
He OyBae CripaBXHBOTO Jiinepcrsa. s migepa
JPYroro piBHSA XapakTepHi: 1) mparHeHHs
CTBOPHUTH CHPHUSTIMBY aTMoc(epy HE TUIbKH
s cebe, ajme 1 I BChOTO KOJIEKTHBY;
2) CHEpriiiHICTb;, 3) HASABHICTh YHCICHHUX
3HaHOMCTB 1 KaHATIB  CIUIKYBaHHS,
4) pO3yMiHHS [IHHOCTI KOXKHOI JIFOINHH;

5) noBipa 10 JIrofIeH.

Jns mepexomy Ha TpeTid piBEeHb
JepoBi cimij 6araro mpairoBaTH Hajl co00ro,
JTOTPUMYIOUHCh TaKUX TPaBUIL:
1) HaBiTh SIKIIIO BU KOJIUCH OYJIM Mi3aHTPOIIOM,
HABUYMTHCS CTABHUTHCS JIO BCIX JIOAEH 1o0pe,
1HaKIlle BU HE 3MOXKETE 3pOCTaTH SIK JIAEp;
2) KUBITH B 3J1arofli 3 cOOOK — JIIOMHA, KA
He JIIOOUTH ce0e, He 37aTHa MOIIOOHUTH 1HIINX;
3) xo4a 0 pa3 Ha THXKIACHb TOBOPITH KOKHOMY
YIIeHY KOMaH/I1 10Ch XOpOIILIE;
4) chopuiiMaiiTe KOXHOTO TpaIliBHUKA HE
TUIBKH SIK TpodecioHana, aie 1 5K 0COOUCTICTh
3 Tl 4YecHOTamMu 1 BajaMH; 5) HaABYHUTHCS
OTPUMYBaTH 33JI0BOJIEHHA BiJl poOOYOro
IpoLleCy 1 HaBYITh LbOMY CHIBPOOITHUKIB;
6) 3HaWAITh Yac I 0COOMCTOrO CIIIKYBaHHS
3 KOYKHUM TIPAI[IBHUKOM; 7) CTAaHBTE TOJIOBHUM
HATXHEHHHKOM KOMaH i, 8) Oy/bTe yBaKHi Ta
BIJIBEPTI.

Jlioep mpemvoco pieHs BiIPI3HIAETHCS
THM, 1[0 JIFOJH TTOB)XAIOTh HOTO HE TUIBKH SIK
no06py 1 uydHY JoAuMHY, ane 1 K
npodecioHana, OCKUIBKH CHpPaBXHI 3MIHH i
MOYMHAIOTHCS JIMIIE Ha LBOMY piBHI H
3a0e3reuyloTh OaXkaHy MpPOIYKTUBHICTb. Sk
CBITYUTH >KUTTEBA MPAKTUKA, HEPIIKO JIiIepr
«3acTpsSIIOTH» Ha JPyroMy piBHi, 3a0yBarouu,
IO CIpUATIMBAa poboua OOCTaHOBKA — II€
JUIIE TOYaTOK NUIIXy 10 ycmixy. Jlizep
3aBXIU Oepe ydacTh y MpOIECi, a HE YeKae,
IOKH TpIernal  BUKOHAIOTHL 3aBAaHHA. Ha
TPETbOMY PIiBHI JIiAEP CTA€ iHILIATOPOM 3MiH Y
nporeci  poOOTH, BIH BHpIIIye CKJIaIHI
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3aBJaHHA 1 BeJle JIIoJIel 3a o000 B Hai3armIy-
TaHIMX CHUTyamisx. YieHn KoMaHau Oadarh
MO3UTHBHI 3MIHM B POOOTI Ta MOBIPSIOTH
cBoeMy  JimepoBi.  Tparmiserscs, 110
NPOJYKTUBHI JIFOMU TTOMHIIKOBO BBAKAIOTh
cebe mimepamu TpeThoro piBHsA. OIHAK CITi
mam'ataTd, IO BCl CHpaBXHI JIijaepu
NPOJYKTUBHI, ajie He BCl MPOAYKTUBHI JIIOAU €
migepamu. Taki 0COOMCTOCTI TPETHOTO PIBHS

MalOTh HACTIHI BiAMIHHI pucu: 1) BOHH
NPOAYKTHBHI ¥  OCOOMCTHM  NHPHKIAIOM
CTUMYJTIOIOTh CIiBPOOITHHKIB 110

pe3yNIbTaTUBHOI POOOTH; 2) BOHH CTBOPHOIOThH
arMocdepy, o cnpusie ePpeKTUBHIN TisUTHHO-
cti; 3) BOHM caMi BUPILIYIOTh TIPOOIEMH, a He
JCICTyIOTh  1XHE po3B’si3aHHS; 4) BOHH
CTBOPIOIOTH 3rypTOBaHi koMaHau. JlizepcTBo —
e 3axOIUIIoIoYa IOJOPOXK, ayie  JIUIIe
HAMTATaHOBWTINII W BipHI CBOIM  cIpaBi
3HAXOJATh CWJIA Ta CTHUMYJHU JUISl TTOCTIHHOTO
3pOCTaHHSI 1 PO3BUTKY.

J1nst mepexoy Ha 4eTBEpTHiA piBEHb
J1epoBi BaXKJIUBO YCBIZIOMHTH, 110:
1) BHCOKAa TPOIYKTHBHICTh — II€ HE Mexka
Mpiii CHpaBXHLOrO Jifepa; 2) IIOAH — Le
TOJIOBHUI aKTHB KOMIaHii; 3) BHUXOBaHHSI
HOBHUX JIIJIEpIB € CKJIQJHOIO i BUCOKOIO METOIO,
ajie came uyepe3 Hel peanizyeTbesi Micist Oyib-
akoi ycmimHoi kommanii. [1{o6 Takuii nepexif
3IiCHUBCS, HeoOXimHO: 1) camoMmy cratu
TaKMM YJIEHOM KOMaH/IM, MpO SIKOro BU O
MpIsTH; 2) CTaTd TPOMYKTHBHHM JIiZIEPOM,
TOOTO JIOTIOMaraTv TpalliBHUKaM CTaBaTU
NPOJAYKTHBHUMK; 3) pO3YMITH, B YOMYy €
CHJIbHUM KOYKHHUH WiIeH KoMaHau; 4) sikomora
yacTie OOroBOPIOBaTH 3 KOMAaHIOK MICIIO
KOMIaHil; 5) perymsipHo 3ycTpivatucs i3
KOMAaH/JIOI: aHaJli3yBaTH HEBJaul, XBAJIUTH 3a

ycmixy, oOroBoproBaTd Ll Ta OyxyBaTH
wiank; 6) CTBOpIOBATH CHTYaIll YCIHiXy,
7) crath areHTOM 3MiH — TMOJyMaTH, IO

MOXHA TOKpAalIUTH B pOOOTI KOMaHAW Ta
3aMpOINOHYBATH i 3MIMCHUTH 1Ii 3MiHU; 8) He
3a0yBaTH TIPO JPYTWid PiBEHB: TICHI OCOOMCTI
BIIHOCHHH pPOOJIATH TpodeciiiHy KoMaHIy
CHUJIBHIILIOKO.

Jlioep uemsepmoeo pieHs XapakTep- pHUMN
THM, L0 JIIOAW MIyTh 32 HUM TOMY, IO BiH
3yMiB 3MIHHUTH TXHE KUTTS.

Taki BIZHOCMHM 1 Taka YIpaBIiHCHKa
B3AEMO/IIsI € JIOBFOBIYHUMH 1 IPOAYKTUBHHMH.
Sxmo migep Apyroro  piBHA  3MIHIOE
arMocdepy, Jiiep TPEThOro piBHSI — IPOLEC,
TO  JjJep  YeTBEPTOro  pIBHA  CHpUsE
BHYTpIIIHIM 3MiHAM WWieHIB KoMaHau. Ha
BUIIMX PIBHAX JIIZICPCTBA TOJIOBHA POJIb JIijiepa
MOJIATaE HE y BHPOOHULTBI, a B PO3BUTKY.
Jlinepu dYeTBepTOro piBHS IHBECTYIOTH 4ac,
SHEprift0 1 KOIITH B PO3BUTOK JHOJACH 1
BUXOBaHHS JIAEpIB y KojJekTuBi. BoHu
BIEBHEHI y co0i Ta y CBOill KOMaHIi, aje
3HAIOTh, II0 KOXXHUH MOXKE TOMUJIATHUCA.
JlimepoBi dYeTBEpTOro pIBHS BJIACTUBI TakKi
pucu: 1) d¢okycyeTbcsi Ha 3pOCTaHHI U
PO3BUTKY JIFOJICH; 2) BiJICYTHE IParHEeHHS OyTH
€IUHUM JIJIEpOM  KOMIIAHIi 4Yu MiAPO3MILTY;
3) mparue 3pOOHUTH  OpraHizamito  Tpo-
[BITAIOYOI0 Y JOBIOCTPOKOBI IEPCHEeKTHUBI,
JIoTIOMarae iHIIMM CTaBaTH Jigepamu; 4) He
crpaxaae Ha mepdekiioHiamM; 5) BBakae
IpoleC BAXJIMBIIIMM 32 pe3ynbTar. TibKu
CIpaBXHIA JIiJep MOXE BHUPOCTHTH IHIIIOTO
Jinepa.

Jlioep  n’amoco  piensa  pocsrae
BEPLINHU CBOI'O npodeciiiHoro 1
OCOOMCTICHOTO PO3BUTKY caMme€ 3 MO3UIIN
JiIepcTBa Ta  YINPaBIIHCBKOI  B3a€MOSIII.
Bzarami m’stuii  piBeHb, HaMBUIMNA i
HaWCKJIQIHIMINM, JOCTYMHUN HE KOXHOMY.
Jnst Toro, mo6 Horo 1OCATHYTH, HEJOCTATHBO
OyTH IiJIeCIpSIMOBAaHUM, MpALENIOOHUM Ta
Oarato BMiTH. Benmuki Jigepu CTBOPIOIOTH
Oprasizauii I’sITOr0 piBHs, BCEPEIUHI SKHUX
pocTyTh HOBI Jiiiepu. Ha oMy piBHI BIUIMB
Ha JIIOJeW 3MIMCHIOE He TUIBKU 0coOHuCTe
CMIJIKYBaHHSA 3 JIJIEpoM, alie 1 Horo iMipk Ta
penyraiis. Taki 0COOHCTOCTI BUXOIATH 3a
MEX1 CBOET IMOCaM, KOMITaHii, a 1HO/I ¥ raiys3i.
Mera Takoro Jizepa — HE TPOCTO BHKOHATH
pOOOTY UM 3pOOUTH Tak, 100 JIFOIU MUK 32
HUM, a BHUPOCTUTH HOBUX JIAEPIB, SKi
HaJIMXaTUMYTh 1 BECTUMYTh 32 COOOIO JIIOAEH.
JlinepcTBO T’SITOTO piBHS — 1€ HE po0OTa, a
CrpaBa BChOTO JKUTTA. ByTu TakuM HEMpocCTo:
B TICBHUH MOMEHT MOXE YSABUTHCS, IO
JICTaBIINCh BEPIIMHHU, MOXHA 3yMTUHUTUCS 1
MOYKMHATH TUIOU MUHYJOI JUSUTHOCTI; TaKOXK
HE BUKIIOYEHa HWMOBIPHICTh TOSIBU 30pSHOL
XBOpoOw [5].
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JliarHocTyBaTH i1 IoTIOMarae aHaii3 Xapakrepy
JigepcTBa B CHCTEMI YIIPABIIHCHKOI B3a€MOIi
Ta XapakTep CIIKyBaHHS JIiepa 3 JIObMH.

Hamenenuii aHami3 piBHIB JIiepcTBa
JI03BOJISIE BIIEBHEHO CTBEPIKYBATH, 1110 KOXKCH
Hepexijl 3 OHOTO PiBHS HA HACTYIHUH, OUTBII
BHCOKHI, SIKICHO 3MIHIOE 3MICT 1 XapakTep
VIIPAaBIIHCHKOI B3a€MOJIl, MIABHIYIOYH i1
edekTuBHICT,. BoaHowac HOBI 3MmicT i
XapakTep IIi€i B3a€MOJii BHUCYBAIOTh OLIBII
BUCOKI BHMOTH JIO0 JJepa Ta HOro CTHIIO
VIIPaBJIiHHS, CHPUSIOYM YCBITOMJICHHIO HUM
HEOOX1qHOCTI CBOI'O HOJAJIBIIIOTO
CaMOBJIOCKOHAJICHHA. A 1€ 3MylUIye HOro
BUKOHYBaTH BIATIOBIIHI yYMOBU 1 TparHyTH
NePEXOIUTH Ha HACTYITHHUNA PiBEHb JIJepPCTBA.
TakuM  9YMHOM, MDK  JIJAEPCTBOM  Ta
VIIPABIIIHCHKOIO B3a€EMOJIIEI0 B KOMaH i BHHU-
Kae 1 peami3yeTbcs CHCTEMa MPSIMUX 1
3BOPOTHHX 3B SI3KIB.

BusHatoun ynpaBiiHCBKY B3a€MOZIO
nporecoM, y  SIKOMy  JIIGPCTBO €
crieru(MIYHO0 KYJIBTYPOIO, MU PO3IJISIAEMO
HOro SIK MPOAYKT CHUTBHOI TIsSUTHHOCTI JIFOJICH,
CHCTEMY Y3TODKCHHX CIOCOOIB KOJEKTHBHOI
B3a€EMOJII  Jijgepa 3  KOMaHIOK  HOro
MPUXUIBHUKIB 1 TIOCITIIOBHUKIB.

BuCHOBKH 3 JaHOT0 AOCJiIKEHHS
Ta MepPCHeKTHUBU MOJAIBIINX PO3BIIOK Yy
JaHOMY HampsMKy. Pesynbratu anamizy i
HaBeJICHI MIPKYBaHHS JIO3BOJISIIOTH JIMTH
TakuX BHUCHOBKIB. [lo-mepie, corianbHa
MIPUPO/IA JTFOIMHUA 3YMOBITIOE MOXKITUBICTh
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