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ESTABLISHMENT AND DEVELOPMENT OF TRUST AS A FUNCTION OF
MANAGEMENT LEADERSHIP

Abstract: The article examines the main scientific approaches to the study of the phe-
nomenon of trust. It is determined that management confidence or distrust is expressed by
three elements: information, influence and control. Factors of individual readiness for trust is
the regularity of contacts and the effectiveness of feedback, the degree of individual ability to
influence the situation and personal character. It is found that a typical problem of trust de-
velopment is the discrepancy between individual and group expectations of self-confidence,
psychological readiness to trust others and awareness of objective barriers in the develop-
ment of trust, and the problem may be the difference between the readiness for a certain de-
gree of trust between management and staff and the capabilities of existing systems of the or-
ganization. It is proposed to develop personal responsibility of employees for the result of
work and the nature of relations in the workforce as one of the areas of confidence building.

Key words: leadership, managerial leadership, managerial leadership potential, per-
sonnel, trust, trust, responsibility development, personal responsibility development.
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An extended abstract of the paper on the subject of:
“Establishment and development of trust as a function of management leadership”

Problem setting. One of the most
serious problems of management is to
determine the optimal level of trust between
management and staff in terms of the
situation and management goals. Trust takes
an intermediate position between knowledge
and ignorance, it is a prerequisite for the
exchange of relations in modern society.

Management leadership is an
important factor in managing organizational
culture, the formation and cultivation of
organizational values, adequate strategy.
Management leadership is a significant
factor in the development of trust between
management and staff, which leads to the
creation of a socio-psychological atmosphere
that promotes the disclosure of individual
and group potential, increase the efficiency
of work. Management leadership is also a
powerful factor in increasing the personal

responsibility of the participants of the
interaction for achieving organizational
goals. Management leadership contributes to
the development and optimal use of creative
and innovative potential of human resources.

Recent research and publications
analysis. The research of theoretical and
applied problems of formation and
development of management leadership is
devoted to the works of such scientists as V.
Heiets, J.R. Gibb, L. Vizo, N. Honcharuk, I.
Ibrahimova, S. Kalashnikova, O. Kihot, S.
Kravchenko, D. McGregor, A. Mykhnenko,
C. Clifford, F. Fukuiama, O. Yakhontova
etc.In these publications, the General issues
of management leadership development are
elaborated in detail. At the same time, many
theoretical and practical issues of problems
remain insufficiently disclosed in terms of
complexity and consistency, which gives
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grounds to assert the relevance of the study
of scientific approaches in the research of
management leadership.

The paper objective is to study trust
as a function of management leadership, as
well as to provide proposals for the
development of trust between management
and staff.

The paper main body. Trust or
mistrust is expressed through three elements:
information,  influence and  control.
Management confidence is expressed in how
and to what extent and how staff are
informed; how influence is distributed and
exercised in the organization; and how
subordinates are monitored. Trust is closely
related to the degree of transparency of
information on key aspects of joint activities.
This transparency is more easily achieved
within  the framework of managerial
leadership, where common vision and clarity
of roles are more easily achieved.
Management  leadership  has  unique
opportunities to conduct discussions to
achieve mutual understanding, which
naturally leads to confidence building
between management and staff. Management
leadership also has additional opportunities
for information exchange.

In General, expressing dissatisfaction
with the existing degree of trust between
management and staff, all groups of
managers appreciate the personal readiness
for trust. However, the assessment by
subordinates of the willingness of immediate
managers to trust employees shows
significant differences. This discrepancy in
assessments can be a major challenge in
implementing change if not addressed in a
timely manner by management through
mutual understanding, agreement and
openness. Factors of individual readiness for

ITocTtanoBka mpodJiiemMun B 3arajib-
HOMY BHUIJIsAAI Ta ii 3B'SI30K 13 BaKJIMBUMHU
HAYKOBHUMH YHM TPAKTHUYHUMHU 3aBIAHHIMH.
Onniero 3 HalicepHoO3HIMMX MPoOIeM MeHe-
JOKMEHTY € BU3HAYEHHS ONITUMAJIBHOTO PiBHS
JOBIpU MIXK MEHEKMEHTOM 1 MEPCOHAJIOM 3

trust is the regularity of contacts and the
effectiveness of feedback, the degree of
individual ability to influence the situation
and personal character.

Conclusions of the research and
prospects for further surveys. Thus,
developing trust between management and
staff, it is important to accurately determine
the optimal level of openness and trust.
Reliance on management leadership can
provide management with the optimal
solution to this problem through the flexible
use of a wide range of social technologies
and other opportunities that managers do not
have, are not endowed with leadership talent.

Formal procedures and methods of
personnel management do not allow to
establish and maintain effective feedback
between management and staff. Therefore, an
effective solution to the problems of personal
responsibility development is possible within
the framework of management leadership.
Consequently,  management  leadership
creates special technologies for the
development of personal responsibility of
employees for the result of activities and the
nature of relations in the organization.

Trust includes the  so-called”
cognitive trust leap " based on clear hopes
and experiences of interaction. The trust of
subordinates to management arises on the
basis of belief in the professional and
managerial competence of managers, as well
as belief in their personal preferences.
Understanding the importance of mutual
trust and creating a management strategy on
this basis, as a rule, allows progressive
management to obtain material and
intangible benefits, exceeding the risk
associated with the provision of trust to
subordinates in solving responsible tasks.

TOYKU 30py CHUTYyalii W yNpaBIiHCHKUX Ii-
neil. JloBipa 3aiiMae MpOMIKHY MO3ULII0 Mk
3HAHHSM 1 HE3HaHHSM, BOHA € MEePelyMOBOIO
BITHOCHH OOMIHY B Cy4aCHOMY CYCH1JIbCTBI.
VYnpaBiiHCbKe J11epCTBO € BAXKIMBUM
YUHHUKOM YIPAaBIIIHHSA OpraHi3aliiiHOI KY-
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JbTYpOI0, (GOpMYyBaHHS Ta KYJIbTHBYBAHHS
Oprafi3aliiHuX  I[IHHOCTEH, aJeKBaTHUX
cTparterii. YmpaBiaiHCbKE JIJEPCTBO € 3HA-
YyIIUM YHHHUKOM PO3BHUTKY JOBIPH MK Me-
HEPKMEHTOM 1 IIEpCOHAIIOM, SIKE MTPU3BOAUTH
JI0 CTBOPEHHS COI1aTbHO-TICUXOJIOT1YHOT aT-
MocdepH, 10 CIPHUsSE PO3KPUTTIO 1HIAMBITya-
JBHOTO 1 TPYNOBOTO MOTEHIIATY, IMiIBUIICH-
H eQEeKTUBHOCTI TPyAOBOi misibHOCTI. Lle
NOTYXXHHUH (haKTOp MiJIBUIIEHHS MEPCOHAIB-
HO1 BIAMOBIJAJIBHOCTI yYaCHHUKIB B3a€MOJIIi
3a JIOCSATHEHHS OpraHizaliiHux Iuiei. BoHo
CIpHUsIE PO3BUTKY 1 ONTUMAIBHOMY BUKOPHC-
TaHHIO TBOPYOTO Ta IHHOBAIIHOTO MOTEHITI-
aiy JIIOJICBKUX PECypCiB.

AHAJIi3 OCTaHHIX JOCTiIKeHDb i mMy0-
JiKamii, y SKUX 3al04aTKOBaHO PO3B’SI3aHHS
1iei mpoOieMu 1 Ha sIKi criupaeThest aBTop. Jo-
CI/DKEHHIO TEOPETHMYHUX 1 MPUKIATHUX
npoOiieM ¢GopMyBaHHS Ta PO3BUTKY YIIPaB-
JIHCBKOTO JIIJIEPCTBA MPUCBSIYCHI Tpalli Ta-
kux BueHuX, sk B. 'eens [1], Tx. 6 [11],
JI. Bizo [2], H. 'onuapyxk [6], I. I6parimoBa
[2], C. Kanmammnikosa [3], O. Kirots [2], C.
Kpasuenko [6], . Makrperop [12], A. Mu-
xHenko [6], C.Kmmidopn [9], ®. Dykys-
Mma[7], O. SIxonrosa [8] Ta iH.

Bupninennsi He BMpilleHHX paHimle
YAaCTHH 3arajbHOi Mpo0JjieMu, KOTPUM TPH-
CBAYYETHCS NaHa cTarTsa. Paszom i3 TuMm, 4u-
MaJI0 TEOPETUYHHX 1 TPAKTUYHUX TTHTAHb
MpoOJIEeMaTUKKU 3aTUIIAIOThCS HEJOCTATHBO
PO3KPUTHUMH 3 TOYKH 30py KOMIUIEKCHOCTI Ta
CUCTEMHOCTI, 1[0 JIa€ MiJCTaBU CTBEPIKYyBa-
TH TPO aKTyaJbHICTh BUBYCHHS HAYKOBUX
MiIXOAIB cepell JOCTiIKEHb 3 yIPaBIiHCHKO-
ro JIJepCTBa.

@®opMyJIIOBaHHSI  Wijlell  CTATTI.
im0 maHoi1 CTaTTI € MOCHIKEHHS JIOBIpH
K (yHKII{ yrpaBlIiHCBKOTO JIiJIepCTBa, a Ta-
KO HaJIJaHHS IPONO3UIIIH 3 PO3BUTKY JOBIpU
M1 MEHEJ[’KMEHTOM 1 TIEPCOHATIOM.

Bukiaa ocHOBHOro marepiajiay a0c-
JKeHHsl 3 TIOBHUM OOTPYHTYBAHHSIM OTpPHU-
MaHUX HAayKOBUX pe3yibTaTiB. /loBipa BHUHU-
Ka€ y paMKax MEBHOTO CYCILIbCTBA K OYiKY-
BaHHS TOTO, 1110 HOTO WICHU OYIyTh TOBOJIUTH
ceOe aeKBaTHO W YECHO, BUSIBIISIIOYMA TOTOB-
HICTH OO B3a€MOIOIIOMOI'M BIIIOBIIHO IO BU-

3HaHUX y CYCIIBCTBI HOPM [2, ¢. 190].
®. dykysaMa posrisgae JIOBIPY K
OUIKYBaHHS IHIWBIIyyMa BiJ| 1HIIMX YJICHIB
CyCHUIbCTBA IepeadadyBaHoi, q00pOYECHOT
Ta OpPIEHTOBAHOI Ha MOTPEOU OTOUYIOUHX II0-
BEJIIHKHU, 110 TPYHTYETHCS HA 3arajbHOIPHIi-
HATUX HopMmax [7, c. 69]. Ha nymky
O. SIxoHTOBOI, J10Bipa 1€ TOTOBHICTH 10 3a-
JISKHOCT1 BIJ JIFOJUHU, YUIO TOBEIIHKY HE-
Ma€ MOKJIMBOCTI KOHTPOIIIOBATH y PU3HKO-
BaHii cuTyalii B Haaii Ha BUTOAY [8, ¢. 32].
B. T'eenp Harosomrye, mo IHCTHTYT
JOBIpH € BAXKIUBUM PYIIEM COIIaJIbHO-
C€KOHOMIYHOTO PO3BHTKY [1, C. 3-4].
Po3ymiHHS Ba)JIMBOCTI JOBipU IS
YCIIIXy MEHEDKMEHTY Ta PEe3yIbTaTUBHOCTI
opraHizaiiHoi IisJIbHOCTI MPU3BEIO 10 TO-
ro, o Bxe 10 noyatky 70-x pp. XX cT. 10-
cimiKkeHHsT (eHoMeHa JoBipu chopMyBalIn
OKpeMHUIl HayKOBMM HampsM. B pamkax teo-
piii TOBipY MOYKHA BUJIIJTUTH PSI M1 IXO/IIB.
OauH 3 WAXOMAIB PO3MIIANAE JOBIPY
SK pe3yJbTaT 1HIUBITYaTbHOTO JTOCBIAY T
Yac PO3BUTKY BIIHOCHH 3 OTOYYIOUHMH
JIOIPMU B cuTyamii HeBm3HaueHocti [9, C.
30]. Y upoMmy BUIAAKY AOBipa — 1€ BTIICHHS
ONTUMI3MY 1 Hajii MIOJ0 HACHIiIKIB CBOTO
pimenHs. Teopis pHU3HKIB MiXOCOOUCTICHOT
MOBE/IIHKH, 0a3ylOUlCh Ha JAHOMY MiAXO,
BUJIUJISIE JIBA TUIIW JIOBIpU: TIO3UTHUBHA JIOBIpa
IPYHTYETbCS Ha BIIEBHEHOCTI y co0i Ta iH-
IIMX; HETaTHBHA JIOBIpa, KA MOXe OyTH pe-
3yJIbTaTOM KOH(pOPMi3My, IMITYyJIbCUBHOCTI,
Ma3oxi3My, HAIBHOCTI, a3apry, abo Big4aro
[10]. JocnimkeHHs TOBipH y paMKax JaHOTO
MiXOAY JO3BOJIMIM BH3HAYUTH, IO BHYTPI-
IIHE TPUAHSATTA (CXBaJeHHS) OCOOMCTOCTI €
OUTBLI CUJILHUM (aKTOPOM HaJaHHS il JOBI-
PH, HK CIIPUHHATTS 00'€KTUBHOI peabHOCTI
[12, c. 34]. ByB Takox BUSBIICHHI 3B'SI30K
MDK JIOBIpOIO / HEIOBIPOIO 1 CTpaxamu JIto-
nei. «JlateHTHUN CcTpax» BiAOYBaeTbCS Bia
HecTadi JOBIpH, HOro HaciigkaMu € CTpec i
nosiBa komruiekciB [13, c. 652]. ¥V curyarii
HEJOBIpH JIOJMHA PUKPUBAE CBii CTpax Ha-
BITH BijJ ce0e 3a JOMOMOTO MOOYIOBH PO-
JHOBUX OapHKall, IPUXOBYIOUH CBOI 3710HOC-
T1 SIK CIOCI0 3aXMCTy BiJl OTOUYIOUUX. Biib-
MUK piBEHb JIOBIpU B CEPEOBHUIII J103BOJISE
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JIIOJIMHI PO3KPUBATHCS 1 TIPOSIBIISATH CBOIT 37i-
OHOCTI TIOBHOIO MIPOIO.

[HIIWMA Tiaxia po3riasaaB J0BIpy 3 TO-
YKH 30py HeoOXigHocTi. BiH 3acHOoBaHMiI Ha
NEepeKOHaHH1, M0 JIOJUHA Y 0araTb0X CUTY-
alisx 3MylleHa WTH Ha PU3UK, HAJAI04d J0-
BIpy OTOUYIOUHM, B HaJii Ha Te, IO IIe JO-
3BOJIMTH il JIOCATTH CBOIX MiJIeH [3, c. 64]. ¥V
[IbOMY BHIIAJIKy JOBipa — TOCATHEHHSI METH B
YMOBax NEBHOI HEBU3HAYEHOCTI.

JlocikeHHsT BIUTUBY JTOBipH/ HENIO-
BipHU MPUBEIN BUYEHUX JO0 BUCHOBKIB, 1110 JI0-
Bipa 1 PH3UKH MalOTh KPYrOBHH XapakTep.
CyTHicTb 1i€l Teopii 3BOIUTHCS 10 TOTO, IO
HaJaHHS JoBipu (a00 HEIOBipW) MPUBOIHUTH
JI0 aHAJIOTIYHUX PIIIEHb 1 il MapTHEPIB 1O
B3aemoii [4, c. 68].

Teopis camopo3mMpeHHst cripaii 10-
BIpH /HEJOBIPH TaKOXX MPOHIIIA MEepeBipKy
IpakTUKO Ha mnouatky 70-x pp. XX crT.
BiamoBimHo 10 mi€i Teopii MmoBemiHKa, IO
BUpaXKa€ JOBIPY YU HEIOBIPY, 3aKOHOMIPHO
MPUBOJIUTH IO MUMOBIJIBHOT'O PO3BUTKY 1 TMO-
CUJICHOTO TOBTOPEHHS MoOJIelei MOBEIIHKU
Ta BIAMOBIIHOI M 3MiHM cepenoBwia [5, C.
92]. Bueni BUSBWIN 3B'S30K MK CTyNEHEM
PU3UKY HaJaHHS JOBIpU / HEOOBIpHU 1 HOro
Hacikamu [6, ¢. 37]. Tak, BUCOKHI CTYIiHB
PU3UKY TIpU TO3UTHBHOMY pE3yNbTaTi CIO-
HYKa€ J10 BCTAHOBJICHHS BUCOKOI'O PIBHA J0O-
BIpH, IIPH HETaTUBHOMY pE3yJIbTaTi — JI0 HU-
3pkoro. CepeHi pU3MKU B pasi ycIixy HpHU-
BOJISITH JIO CEPEIHBOTO PIBHS JAOBIpH, a B pasi
HEyCHiXy — HU3bKO1. HU3bKuii piBeHb pU3UKY
HE3AJICXKHO BiJI pe3yNbTaTiB BH3HAYAE HU3b-
KUHA piBeHb JOBipH. TakuM 4YHMHOM, HeE3Ba-
JKAF0UW Ha TIOYaTKOBUH PiBEHb PH3HKY, Hera-
TUBHHUM pe3y/ibTaT 3aKOHOMIPHO Beje /10 Ma-
JiHHS 10BipH. TUIBKM BUCOKUH CTYIIHb PH-
3UKY IPHU TIO3UTUBHOMY PE€3YJIbTaTi € IPUYHU-
HOIO BUCOKOI'O P1BHS JIOBIPH.

IMoganeini JOCHIIDKEHHS B OLIBIIIN
Mipi OynM MPUCBAYEH] AISUIBHOCTI 1100 MO-
OyZ0BU Ta MIATPUMKHU JOBIpH, 3HIKEHHS pU-
3ukiB [11].

JloBipa a00 HeoBipa BUPAKAEThCS 3a
JIOTIOMOTOI0  TPHOX €JIEMEHTIB: 1H(opMalrlii,
BIUIMBY 1 KOHTPOJIO. YIpaBiiHCbKa JOBipa
BHUPaXXa€ThCS B TOMY, B SIKIH Mipi 1 K 1HGO-

PMYETBCSL TEPCOHAN; K PO3MOIUISETHCA 1
3MIIACHIOETHCS BIUIMB B OpraHi3ailii; sk Bif-
OyBaeTbCsl KOHTPOJb Miieraux. Jlosipa Tic-
HO TIOB's3aHA 31 CTYNEHEM IPO30pOCTi iHO-
pMartii o0 KIFOYOBUX AaCMEKTIB CITUIBHOL
nistbHOCTI. BoHa Jermie mocsiraeThest B pa-
MKax yIpaBIiHCHKOTO JiJEpCTBa, 1€ MpOC-
TIIIIE DOCATAETHCSA CIUILHICTH OadyeHHS 1 sc-
HICTh IIOJIO POJICH. YTIPABIIHCHKE JiACPCTBO
Ma€ yHIKaJIbHI MOKJIMBOCTI BEJCHHS TUCKYCIH
JUISL IOCATHEHHSI B3a€EMOPO3YMIHHS, IO 3aKO-
HOMIpPHO TIPUBOJIUTS JI0 3MILTHEHHS IOBIpH MiXk
MEHE)KMEHTOM 1 MEPCOHANIOM. YTIPaBIIIHChKE
JIEPCTBO MAa€ TaKOX JOJATKOBI MOJIMBOCTI
IUIs1 B3a€EMOOOMIHY iH(opMalli€ro.

OOMexeHHSI BUKOPUCTAHHS TTOTEHITI-
aly yIpaBIiHCHKOTO JiIEpCTBa MOB'SI3aHO 3
BTPATOI0 aKTyalabHOI iH(pOpMAaIlii MO0 ay-
MOK TMpAIliBHUKIB, X CYIKEHb, OI[IHOK, Ie-
peKuBaHb, IJIaHIB 1 pecypciB. Lle 3akoHOMI-
PHO BUKJIMKA€E 3HW)KCHHS PIBHS JOBIPH MiX
MEHE/HDKMEHTOM 1 TIEPCOHATIOM a00 PO3BUTKY
HEJOBIpM IOJI0 OKPEMHX MEHEDKEpIB 4
MPOEKTIB.

BaxnuBuMm  erneMeHTOM JIOBipH €
BIUTMB. BiH BHpakaeTbcs y 3rofi MPUAHATH
BILJIUB TIEBHOT JIFOJMHU Pa3oM 3 HOTO IIISIMH,
MeToJaMu 1 OIliHKaMu. B 1npomy muaHi
YIPaBIiHCHKUM JIIAEp Ma€ KapT-0JaHIl: HOro
aBTOPUTET 1 3A10HOCTI BH3HAYAIOTH TOOPOBI-
JbHE TPUUHATTS YOPaBIIHCBKHUX 1AW 1 -
neil. JloBipa Takok MOXKe BUpaKaTUCS y TO-
TOBHOCTI TOJUIATHCS BIUIMBOM 3 IIiJIJICTIIH-
MH. YHOpaBIiHCbKE JiIEPCTBO CTBOPIOE OIl-
TUMaJIbHI YMOBH JJisi TIPAI[iBHUKIB JJIsl BU-
pakeHHs CBOiX iied 1 JymMok. BoHO Takox
nependayvae yBakHe CTaBJICHHS Ta IXHIA 00-
JiK 3 OOKY YIpaBJIiHCBKOTO Jiifiepa sIK BUpa-
JKEHHS JIOBIpH 10 TEPCOHATY 1 OJIHOYACHO
MOKJIUBICTh 3aJy4eHHs I[IUPOKOTO KoJja
MPalLiBHUKIB /10 MPOLIECy MPUNUHATTS YIpaB-
TIHCBKUX pilleHb. BiACYTHICTH BIAHOCUH
YIOPaBIIHCHKOTO JIJAEPCTBA BHUKIWKAE 3HH-
JKEHHS MOXJIMBOCTEH MiIJIErINX BIUTUBATH
Ha OpraHizaliifHy IISJIbHICTh 1 NPUMHSATTA
pillieHb, 3 OAHOTO OOKY, 1 3HUKEHHS B3a€M-
HOT JIOBIpH — 3 IHIIIOTO.

KoHTposb sk eneMeHT JOBIipH Xapak-
TEPHU3YETHCS TMPUUHATTAM B3a€MO3aJICKHOCTI
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abo0 3aJIeKHOCTI BiJ] IEBHOTO Cy0'ekTa (HOTO0
NO3MIii, BCTAHOBJIEHUX MPOLEAYp KOHTPO-
m10). Y paMKax JIOBIpH MEBHOIO MipOIO BTpa-
Ya€ThCSI KOHTPOJIb HAJ CUTYAII€I0, OCKIIBKH
BiH mepenaeTbes i cy0'ekty. JloBipa moB'si-
3aHa 3 YIEBHEHICTIO, IO cy0'eKT Oyae BecTH
cebe Tak, K Tpeda.

CkJaiHICTh YIPABIiHCHKOTO KOHTPO-
JI0 TOJSIrae B HEMOXIHUBOCTI aOCOJIOTHO
TOYHOTO TMPOTHO3Y TOBEIIHKH TiJICTIINX,
0COOJIMBO 3a BIJICYTHOCTI MEHEIXepa, KOJu
fioro 6e3mocepeiHili BIUIUB 0OMEKEHO.

Po3BuTOK MOTEHIIaNy yIpaBIiHCHKOTO
JiaepcTBa MOXKE CIIPHUATH PO3BUTKY OCOOHCTOT
1 TPYMOBOI BIINOBIAAIBHOCTI Ta CAMOKOHTPO-
JIFO TIPAIliBHUKIB, MIOCHJICHHIO iXHBOTO Oa)KaH-
Hs1 30epertd W 3MIIHUTH CBi aBTOPUTET 3a-
BIISIKH TYMIII BU3HAHOTO JTiIepa i KOJIeT.

OTxe, OOBipa CIHYKUTh KEPEIOM
CHIIM MEHE/DKMEHTY. JloBipsrouu, JIOAU TO-
3UTHBHO EMOI[IITHO pearyioTh 1 pO3yMilOTh
[IHHICTh BIUIMBY W KOHTPOIIIO 3 OOKY yIpaB-
JIHCBKOTO JifepcTBa. BoHu rotosi ciinyBa-
TH 3a MEHEIDKepamMu JOOpOBIIBHO. YTIpaB-
JHHS B YMOBaX HecTayl JOBIpU CIIHUPAETHCS
Ha CHJIOBI METO/M 1 MpUMYC (3arpo3u i CaHk-
ii) UIsl TOCATHEHHS pe3yibrary. DeHoMeH
YIPaBIiHCHKOTO JIIJIEPCTBA MOJATAE€ Y BUKO-
pUCTaHHI PI3HOMAHITHUX COLIAJIbHUX TE€XHO-
JOTiM ympaBiiHHSA MiXOCOOOBMMHU BiJHOCH-
HaMH 1 ONOPU Ha OCOOMCTICHUH aBTOPHUTET
K YMOBY BCTAQHOBJICHHS B3a€MHOI JIOBipU
MDK KEepIBHMKaMH 1 HiJIETJIMMU. YTIpaBIliH-
ChKe JIIZIEPCTBO TaKOX Ma€ B apceHalli 0co0-
JIMB1 TEXHOJIOTII Ui MIATPUMKH 1 PO3BUTKY
B3a€MHOI JIOBIpH.

BigMiHHOCTI B OILIHKaX 3aI0BOJIEHOC-
Ti HAasBHUM CTYIIEHEM JIOBIpH pPI3HUX TPyl
MEHE/KEPIB TOSCHIOIOTHCS PI3HUMHU  TIPO-
SIBaMU MO’KJIUBOCTI BUKOPUCTAHHS MOTEHIII-
ally MIKOCOOMCTICHOTO CIIJIKyBaHHS. MeHe-
JOKepU HIDKYOI JTAHKKW MArOTh IIUPOKI MOXK-
JUBOCTI BU3HAYATH CTYMiHb JOBIPH 3a JIOIO-
MOTOI0 MI’)KOCOOMCTICHMX CTOCYHKIB, y TOM
4ac IK MEHE/DKEPHU CEPENHBOI Ta BUIIOL JIaH-
K1 OUIbIe 3alexaTh Bil JIFOYUX TMPaBUI,
HOPM 1 IPOTIEYP.

B wnisoMy, BHCIOBIIOIOYM HE330BO-
JICHICTh HAsIBHUM CTYIIEHEM JOBIpH MIXK Me-

HE/DKMEHTOM 1 MEePCOHAIIOM, BCi TPYHH Me-
HE/DKEpPIB BUCOKO OILIHIOIOTh IEPCOHAIBHY
TOTOBHICTH /10 A0BipH. OHAK OIIHKA TijyIe-
[JIMMU TOTOBHOCTI Oe3mocepeqHiX KepiBHH-
KiB Ha/JlaBaTH JIOBIpYy IpaIliBHUKaM JEMOHCT-
pye 3Ha4Hi po30ikHOCTI. lle Moxe craru
CEpHO3HOI0 MpOOJIEMOI0 TpU TMPOBEACHHI
3MiH, SIKIIO HE OyJae CBOEYACHO PO3B'S3aHO
MEHEP)KMEHTOM 3a JIOTIOMOTOI0 PO3BUTKY
B3a€MOPO3YMIiHHS, 371ar0/Id Ta BIAKPHTOCTI.
®dakropamMu 1HIUBIAYyaJIbHOI TOTOBHOC-
Ti JIO IOBIPH € PETYISPHICTH KOHTAKTIB 1 eeK-
THUBHICTh 3BOPOTHOTO 3B'S3KY, CTYIiHb 1HIUBI-
JyaJTbHOI MOXKJTMBOCTI BILJIMBATH HA CUTYAIlIIO
1 0COOMCTICHUI XapaKTep MOBEIIHKH.
Po3paxyHOK ONTHUMaJILHOTO CTYIIEHS
JIOBIpU 3aCHOBaHMI Ha nudepeHIiiioBaHOMY
nigxoni. Tak, po3ymiHHS OCOOIMBOCTEH CH-
Tyallii BUCYBa€e BUMOTY B audepeHIiiioBaHiii
JIOBIpi HE TUIBKH MIOAO KOYKHOTO 3 ITiJIjIer-
JuX, ajle 1 eaeMeHTiB noBipu. [Ipu BUCOKIMH
TOTOBHOCTI JI0 HAJaHHS JOBIpW IMiJICTIIHM
MEHE/DKepH BCIX pIBHIB YIPaBIiHHS Ha
NPaKTUIl CXWJIbHI OOMEXYBaTH JOBIpY B
MeXKax CepeHbOTO CTYIEHS.
B mimomy, MOXJIHBO 3pOOWTH BHCHO-
BOK, 1[0 TUIIOBOIO MPOOIIEMOIO € PO301KHICTh
IHIUBIyalbHUX 1 TPYMOBUX OYiKyBaHb JIOBi-
pu 10 cebe, TICUXO0JIOTTYHOI TOTOBHOCTI Ha-
JaBaTH JIOBIPY 1HIIMM 1 YCBIAOMJICHHSIM 00'-
€KTUBHUX Oap'epiB y 1 po3BuUTKy. Po3pus
MK 1HAMBITyalbHUMHU / TPYHOBUMH OYIKY-
BaHHSIMHU JIOBIPHM Ta TOTOBHICTIO 11 HajaBaTH
3HAXOJIUTh BUPAKEHHS B ICHYBaHHI MOJBIMH-
HUX CTaHJApTIB, CYTHICTb SIKUX 3BOJAUTHCS 10
BIIMIHHOCTEH B OIIiIHKaxX TOro, 110 BigOyBa-
€TBCS 3AJIEKHO B OCOOMCTHX IHTEPECIB.
[Tpo6nemMor0 MOXXKYTh CTaTH BIAMIHHOCTI MIX
TOTOBHICTIO /IO TIEBHOI MIpH JIOBIpH, MK Me-
HEDKMEHTOM 1 MEPCOHANIOM 1 MOKJIMBOCTSIMH
JIOYMX cUcTeM opranizamii. Hanpuknan, we-
JIOJIIKK KOMYHIKaTHBHUX Ta iH(opMariifHux
CHUCTEM O0'€KTMBHO CTBOPIOIOTH TPYAHOIII PO-
3BUTKY JIOBIPU MIXK PSZIOBUMH TPAL[IBHUKAMU 1
MEHEKEpaMH Cepe/IHbOI / BUIIOT JIAaHKH.
[Ipobnemu HecTaui NOBIpU MK Me-
HE/PKMEHTOM 1 TICPCOHAJIOM TaK0X OOYMOB-
JIeHl HHU3BKUM OCOOHUCTICHHM aBTOPHTETOM
aJMIHICTpaTOpIB y KOMIHaHii, iX MAaCHBHOIO

Jioep. Enima.Cycninbcmeo 12018

119



TEOPETUKO-METOJOJIOI'TYHI TA IIPAKCEOJIOI'TYHI ACIIEKTH ®OPMYBAHHA TA
PO3BUTKY TEOPI JIIJEPCTBA B ITAPA/[UT'MI CYYACHOI' O VIIPABJIIHHA

MO3UIIEI0, 10 BUPAXKAETHCS B YHUKHEHHI
MPOSIBY 1HINIATHBH, IHHOBAIIIT Ta BiACYTHOCTI
OakaHHS BUWTH 3a PAMKH IHCTPYKIIHA TpH
BUKOHAHHI 3aBJlaHb, TOOTO B HECTadi yIpaB-
JIHCBKOTO JIiJIEPCTBRA.

OnHUM 3 HanpPSAMKIB YIPaBIiHCHKOTO
JiepCcTBa MIOI0 3MIITHEHHS JIOBIpH € PO3BH-
TOK TIEPCOHAIILHOI Bi/IMOBIAAILHOCTI MpaIliB-
HUKIB 3a Pe3yJbTaT TPYJIOBOiI AISIIBHOCTI Ta
XapakTep CTOCYHKIB Y TPYZAOBOMY KOJIEKTHUBI.
HenpuiiHATTS TMOBHOTH  BIATOBIJAIBHOCTI
MEHE/PKMEHTOM TPUBOJIUTH IO BTPATU TO3H-
il migepcTBa B opraxizamii. Ilepexnaganus
MUIENIMMHA  BiAIOBIZAIBLHOCTI 3a BCeE, IO
BiI0OYBa€ThCS B OpraHizallii Ha MEHEeKepiB
JIETCPMIHYE HEpalioHaTbHE BHKOPUCTAHHS
HaAsIBHUX MOXIJIUBOCTEH 1 pecypciB. Ympanii-
HCBKE JIJIEPCTBO JO3BOJISIE YHUKHYTH JBOX
KpaWHOIIIB: TO-TIepIIe, BIIMOBH BiJl BiIIO-
BiZJAJILHOCTI 32 YNPaBIIHCHKI pillIEeHHS Ta Ki-
HIEBUI pe3yNnbTaT, MOB'sI3aHUM 13 CHpoOOIO
MEPEKJIACTH BIAMOBIATBHICTh HA ITiIJICTIINX;
MO-Jpyre, MPOsSBU HAIMIPHOI OMIKU MijJer-
JUX 1 BUKOHAHHS 3aBJIaHb 32 HUX.

Oco0OnuBi BIAHOCHMHM MEHEIDKEpa 3
HiJIETIIMMH Yy paMKax yIpaBJIiHCBKOTO JIijie-
pcTBa 0e3 3aliBHUX CIIiB 1 aJAMiHICTPaTUBHHUX
CTUMYJIB 3aMlyCKalOTh MEXaHI3M BJIOCKOHa-
JICHHS 1HAUBIAYalbHOI Ta TPYNOBOI BiJINOBI-
JAIBHOCTI 3a MOi1 y CBOTi oprauizaiii.

Po3BuTOK mNepcoHanbHOI BIAMNOBIIA-
JBHOCTI, HacaMIiepes, nepeadayae B3sSTTS HA
cebe MeHepKepoM (PYHKIIIM yInpaBiIiHCHKOTO
Jigepa, SKUA HE TUTbKUA 3a0e3meuye BHUKO-
HaHHS 3aBJaHb, a U MIATPUMYE CIPUATIHBY
aTMocdepy B KOJEKTHBI B HAIPSIMKY Opi€H-
Tauii He JIMIIE Ha ITOTOYHI 3aBHaHHs, ane 1
nepcnekTUBy. BiMiHHOIO pHCOIO yNpaBiliH-
CBKOTO JIiJiepa € TOTOBHICTh BUXOIHWTH 32
MEXI MPUIHUCIB 1 NPUHHATTA MEePCOHAIBHOL
BIJIMOB1IAJILHOCTI 3a pe3yibTaT, HaBITh Yy pa-
31 BiicyTHOCTI (hopManbHUX BUMOT. TexHO-
JIOTisl PO3BUTKY MEPCOHAIBHOI BiIIOBIAAIb-
HOCTI 3aCHOBaHa Ha OCOOMCTOMY MpPHKIAIL
YIPaBIiHCHKOTO JIiZiepa, SKUM CIyXUTh €Ta-
JIOHOM TIOBEIIIHKH [IJIsl TIOCHTiIOBHHUKIB, CIIO-
HyKae 70 PO3BUTKY MEPCOHAIBbHOI BIIMOBI-
MAIbHOCTI Horo mianmernux. MeHemxkep-
aJMIHICTpaTOp HE € JiAepOM, K MPaBUJIO,

CXWIbHUI YHUKATH BiJNOBIJAIBHOCTI 3a Te€,
1o 0e3mocepeIHbO HE BXOAUTH B KOJIO HOTO
M0Ca0BUX OOOB'SI3KIB, 3a TE, 110 BAXKO Iie-
PEBIPHUTH 1 OLIHUTH KEePIBHUITBY. Tak, oauH
3 MPEACTaBHUKIB JAaHOI KaTeropii MeHeke-
piB BiZIMOBHB MiJUIETJIUM Y NPOXaHHI JOMO-
MOTTH iM 3 peali3alli€lo 1HHOBAIIHHOI 1J1ei,
sKa Morya 0 BUPIMKATH HAOOIUTY Opradiza-
iRy Tpo0sieMy 1 MiABUIUTH €hEKTHUBHICTD
TUSUTBHOCTI, 1 cKa3aB: «S1 oTpumMyro rpoiri He
3a Te, IO BUPINIYIO NpoOieMu, a 3a Te, 110
3aiimaro 11e Kpicio» [14].

VYnpasiiHcbka BIJIIIOBIAJIBHICTE
BKJIIOYAa€ KOOPAMHAIIIO AiISITBHOCTI Ta XOIy
BUKOHAHHS OKpPEMHUX 3aBJaHb, 1HCTPYKTY-
BaHHS MiJICTIINX 010 HOBUX 3aB/aHb, OIli-
HKY 1 KOHTpOJb AisuibHOCTI. DopmyBaHHs
BIJIMIOBIAILHOCTI 32 PE3YJIbTaTUBHICTh, SIK
MIPAaBUJIO, TOYMHAETHCS 3 IM1IBUILEHHS BiAIO-
BIJTAJIBHOCTI MCHEIDKEPIB CepelHbOl Ta JIi-
HIHHOI JJaHKH, OCKIJBKHU TIJIBKH BiAIIOBigaIb-
HE CTaBJICHHS JIO CIIPAaBU BCHOTO MEHEKME-
HTYy BH3HA4ae€ e(EeKTUBHICTh YIPABIIIHHS.
OpHak yrpaBIliHChKa BiATOBIAAIBHICTE Oepe
CBili MOYATOK HE B MOCAOBI IHCTPYKIIIi, a y
CBIZIOMOCTI MEHe/Kepa, AKuil O6epe OIM3BKO
JI0 cepis Bce, IO BiI0OYBA€THCS HABKOJIO
HBOT0, 0€3 OTJISAY Ha BUILE KEPIBHUIITBO.

BaximBo He TUTBKH PO3IIOPSIKATUCS
VIIPaBIIHCHKOKO BIAMOBIMANBHICTIO, a TaKOX
3MI[HIOBATA BIAIIOBIJAJIBHICTS 3a KIHIIEBUH
pe3yabTaT y BCIX KIIFOYOBMX MPALIBHUKIB 1 Op-
TaHI3allHUX CTPYKTYpax. 3MILHEHHs BIINO-
BIIAJIBHOCTI 32 «BEPTUKAJUIIO» Ta «TOPH30H-
TAJUTIO» OpraHizaiii crpusie Outbll eeKTHUB-
HOMY BHKOPHUCTAHHIO OpraHi3alliiiHuX pecyp-
CIB JUI1 [JOCSTHEHHS IIOCTAaBICHUX IJIEH Ta
3aTBEPKEHHS  COPUSTIMBOI  COI[abHO-
MICUXOJIOTTYHOI arMocepu B opranizauii. Bia-
MOBIJATIbHICTH 32 KIHIIEBUI pe3ysbTaT He Tillb-
KM MEHEIDKEPIB, a TaKOX (DaxiBINB 1 PSIIOBUX
NpalliBHUKIB BU3HAYAE MaTepialbHy 1 Hemare-
plajbHYy BapTICTh JOCATHEHHS LILIEH.

Edext noBipu Hajgae 3aKOHOMIpHUI
BIUIMB Ha TOBENIHKY IMpaliBHUKa. B ioro
MOBEIHIII JOMIHY€ Opi€HTAIlil Ha CHUIbHI
IHTEpecH Ta WUIl, 3pOCTae IMEPEKOHAHHS B
[IHHOCTI KOHCTPYKTHBHOI B3aeMomii 1 mif-
BUIIYETHCSI MOTHUBAIS 10 JOCSITHEHbB, CITIB-
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nparii. JloBipa cripusie po3BUTKY BIIEBHEHOCTI
y B3aEMHINA BiAMOBIJAIBHOCTI, TOTOBHOCTI
HAJaTU 1 MPUHHATH JOMOMOTY, TBOPUYOMY
BiJTHOIIICHHIO /IO 3arajibHOI CIIPaBH 1 3aJI10BO-
JeHHI0 (Bi7 poOOTH Ta i1 pe3ynbTaTiB, CBOET
podi 1 peani3alii moTeHIiaNy).

Edexr nmoBipm Ha piBHI opranizamii
XapaKTepU3YEThCs TAaKUMH THIIOBHMHU pHCa-
MU, SIK IOMiHYBaHHS CIIBPOOITHHUIITBA, B3a€-
MOpPO3YMiHHS 1 BIIKPHUTICTH BIJIHOCHH MIX
MpariBHUKaMHU, BUCOKI €IHICTH 1 3roja, Mo-
3UTHBHA B3a€MO3AJICKHICTH 1 B3a€EMHE JIOTIO-
BHeHHs. Lli Xxapakrtepuctuku € ¢akropamu
MiJBUIICHHS MPOJYKTUBHOCTI TisSUTBHOCTI 32
paxyHOK OINTUMIi3alii BUKOPUCTAHHS pecyp-
CiB 1 JOCATHCHHS] CHHEPTETUIHOTO e(heKTy.

Henogipa nopoxye HEBU3HAYEHICTD
1 TPUBOXKHICTB, BEA€ IO Opi€HTAIii Ha OCO-
OuCTI, a HE CIIJIBHI 1Tl Ta IHTEPECH, 1110 T10-
CTYIIOBO PYHHY€E KOJIEKTHB. BCcTaHOBITIOETHCS
Opi€eHTAIlil Ha IHAUBIAYyaJbHI IHTEpeCH Ta
1111, 10 TIPUBOJIUTE JIO CETapaTh3My i caMo-
130J1sm1ii - criBpoOiTHUKIB. Haibinbm THuIO-
BUMH HacCIiKaMH HEIOBIpHM € BIJICYTHICTb
OCHOBH JJIsl B3a€EMHOT 3T0JIU 1 IEPEKOHAHOCTI
B JIOIUTBHOCTI 3YCWJIb 3 TIATPUMKH TPYIIO-
BUX BIJHOCHUH 1 HaJaHHS MIATPUMKH OJHH
OJIHOMY; Jerpajaiii KoMyHikalii, 3pOCTaHHS
HEZOBIpH /10 JKepe 1 camoi 1H(popmarlii.

ATMocdepa HEIOBIpM CTa€ MpUYH-
HOIO TOTO, L0 IPU 3ITKHEHHI 3 TPYAHOIIAMHU
MpAaliBHUKK HE 3BEPTAIOTHCS 32 JIOTIOMOTOIO
Ta MOpajaMH J0 MEHEIKEPIB, BIIJIAI0UU TIe-
peBary Ha CBill CTpax 1 pU3UK CaMOCTIHHOMY
BUpIIIEHHIO TpobsieMu. Bonu BomitoTh mpu-
XOBYBATH CBOI CIIPaB)KHI IHTEpECH, LI 1 pe-
cypcu. B armocdepi HemoBipu mnepcoHal,
BKJIIOYAIOUM MEHE/KEpiB JIHIWHOI 1 cepel-
HBOT JIAHKW, YHUKA€ BIUIHBY MCHEIDKMEHTY
Ta MOro BTPYYaHHIO Yy «CBOi» cmpaBu. Ak
MIPABUJIO, JIFOIM MPUIIUHSIOTH a00 ITHOPYIOTh
CcpoOH BIUTUBY, IO BHUXOAUTH 32 PaMKH
€JIEMEHTAapPHOTO BUKOHAHHS 3aBJIaHHsA. Po0o-
Ta B yMOBaX HEIOBIPH XapaKTEPU3YETHCS
TUM, 110 MEHEDKMEHTY CKJIAJHO pearyBaTH
Ha CepHO3HI 3MIHM (BHKJIHMKH) CEpPEIOBUIIA,
OCKUJTBKHM BIJICYTHS TIOBHA iH(OpMAIis, 10
BU3Hauae €QeKTUBHY pOOOTY 3 BHKOHAHHS
3aBJaHb, 1 BIAYYBAE€TbCS HEJOCTATHICTH JI0-

BipU 710 HassBHOI iH(opMaIIii, sK 1 11 JpKepen.
B mmx ymMoBaXx MEHEIKMEHT 1 TepcoHal
3MyIIeH] 1HTepnpeTyBaTH Mojii 1 (akTu Ha
OCHOBI TYMaHHOI KapTUHH PEAIbHOCTI, IO
3aKOHOMIPHO HPHUBOJIUTH /10 HEaJEKBAaTHOIO
MPOPaxXyHKy pu3uKiB. Takox TBOpua eHepris
MEPCOHANY CIIPSMOBYETHCA HE Ha MPOTYKTH-
BHI LT, @ Ha 3aXUCT cebe BiI «3a3iXaHb)
KepiBHUIITBA (IIPUXOBATH 3/1I0HOCTI 1 pecyp-
CH, BIIMOBHTH Y JOIMOMO31, HITH BiJ] BiJIOBI-
JATBHOCTI).

BucHOBKHM 3 1aHOTO AOCTiIKEeHHS i
NepPCneKTUBH NMOJAJbIIMX Po3BinoK. Ta-
KHM YMHOM, PO3BHBAIOYU JIOBIPY MiX MEHe-
JOKMEHTOM 1 TepCOHANIOM, BaXKJIUBO TOYHO
BU3HAYUTH ONTUMAJIBHUHA PiBEHb BiAKPUTOC-
Ti 1 goBipu. CTaBKa Ha ynpaBiiHCbKE Jiaepc-
TBO MOXe€ 3a0€31eUNTH MEHEKMECHTY OITH-
MaJibHe BUPIIICHHA IIi€i mpobiieMu 3a paxy-
HOK THYYKOTO BHUKOPHUCTaHHS IIHPOKOTO
CHEKTPY COLIaJbHUX TEXHOJOTIH Ta IHIIUX
MOJKJIUBOCTEH, SIKHMHU HE BOJIOJIIOTH MEHE-
JOKEPH, HE HAJIIJICH] JTIICPCHKUM TaJIaHTOM.

dopmainbHi POUEAYPU 1 METOAH YII-
paBIIIHHS TIEPCOHAIOM HE JI03BOJISIIOTH BCTa-
HOBJIIOBAaTH 1 WiATpUMYyBaTH e(EeKTUBHUI
3BOPOTHIN 3B'SI30K MK MEHEDKMEHTOM 1 TIe-
pcoHagoM. Tomy eQeKTUBHE BUPILICHHS
npoOJeM PO3BUTKY MEPCOHAIBHOI BIJAIMOBI-
JAIBHOCTI MOXXIIMBE B paMKax YIPaBIiHCh-
Koro JsiepcTBa. OTxe, yrpaBiIiHCbKE JiAep-
CTBO CTBOPIOE OCOOJIMBI TEXHOJOTii PO3BUT-
Ky MEepCOHAIBHOI BIJIMOBIIATBLHOCTI TMpaIliB-
HUKIB 3a Pe3y/lbTaT JiSUIBHOCTI Ta XapakTep
BIJTHOCHH y CBOill Oprasi3aii.

JloBipa BKIJIIOYA€ TaK 3BAaHUM «CTpH-
OOK KOTHITMBHOI JIOBIpW» Ha OCHOBI SICHHX
CIOJIIBaHb 1 JOCBiny B3aeMonii. JloBipa mif-
JIETIINX JIO MEHEPKMEHTY BUHUKAE HA OCHOBI
BipH B IpodeciiiHy Ta YyHIpaBIiHCbKY KOMIIe-
TEHTHICTh MEHE/IKEpPIB, a TaKOXX IMepeKOoHa-
HOCTI B TXHIX OCOOHMCTHX mepeBarax. Po3y-
MIHHS 3HAYYIIOCTI B3a€EMHOI JOBIPH 1 CTBO-
PEeHHs cTpaTerii ymnpaBiiHHSA Ha Il OCHOBI,
SK TPaBWIJIO, JO3BOJIIE MPOTPECHBHOMY Me-
HEPKMEHTY OTpUMATH MaTepianbHy 1 Hema-
TepialbHy BHUTOJdY, IO IEPEBUIIYE PHU3HK,
MOB'SI3aHUI 3 HAJIAaHHSAM JIOBIPH MiJJIETINM Y
BUpIIIEHHI BIMOBIIaJIbHUX 3aB/IaHb.
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