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Abstract. The features of organizational development for a modern organization are
highlighted in the paper. Features of the facilitation methods and technologies for the
successful activity of the HR manager are also analyzed. The article deals with the author’s
interpretation of the problems of the use of facilitative technologies in the work of the
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areas of research on the problem of the facilitative approach to managing the organization.

Key words: managerial activity, facilitation, organizational development, methods of
facilitation, manager-facilitator.

© Eprenis Bopobiiosa, 2019
Jioep. Enima.Cycninecmeo 22019 59




JIJIEPCTBO TA CY CH{{YbHHHv PO3BUTOK: JIAJIEKTHKA €/[HOCTI I [IPOTHPIY
OEHOMEHIB B TEOPII TA IIPAKTHUL]] COL{IAJIBHOI'O YIIPABJIIHHA

Eugene Vorobieva

An extended abstract of a paper on the subject of:
“The role of the facilitation manager in the organizational development system”

Problem setting. In publications, the
theme of differences between domestic and
Western management styles is quite common.
Western managers have long appreciated the
benefits of group work. A rare Western
company does not use such technologies in
working with its personnel. One of the most
important competencies of a manager is
facilitation, group discussion management
technology. Facilitation is included in
corporate training programs for
corporations such as Ernst & Young,
Chevron Corporation, Bayer, etc.

It should be noted that this situation
indicates that Western managers are actively
using the most valuable that the company
has — the unique experience and intelligence
of people involved in key business processes,
working with clients who create the main
product.

The role of facilitation in such a
business organization is difficult to
overestimate, because facilitation of group
work allows you to create formats in which
participants share their unique experience,
unite it, structure it and thus acquire new
unique knowledge.

Resent research and publication
analysis. The growing interest in the problems
of organizational development in today’s
changing world also leads to increasing
demands on the manager himself. The shift of
emphasis from the classic managerial
functions and managerial roles (diplomat,
organizer, leader, representative, manager) to
the innovative (coach, moderator, facilitator)
determines the relevance of the study of the
problem of facilitation for organizational
development as a whole.

In recent years, the problem of the
professional activity of managers and their
potential has been reflected in many
scientific studies (L. Beresovska,
R. Krichevsky, V. Moroz and others). In

addition, the researches of modern scholars
have considered various aspects of training
future managers, in particular, the theory
and practice of preparation for management
activities were investigated by E. Vorobyova,
O. Vyhansky, O. Elbrecht, E. Pecherskaya,
O. Romanovsky, S. Samigin and others.

The analysis of the concept of
"facilitative abilities" is devoted to the works
of G. Berulava, 0. Vrublevskaya,
R. Dimukhametov, M. Kazanzhy, S. Olifira,
G. Radchuk, K. Rogers, 0. Sannikov,
J. Biigenthal, J. Freiberg and others.

The relevance of facilitation in
management is now also conditioned by the
fact that as a form and method of work of HRs
and managers with employees, it has been
increasingly introduced into the practice of
personnel work. In Europe and America, there
is already a market for professionals who are
professionally engaged in facilitation, there
are professional networks and associations
that bring together practitioners of facilitation,
which allows to generalize, analyze, explore
the accumulated experience, as well as
develop new methods and techniques of
facilitation. An example of such an association
in United States of America is the IAF
(International Association of Facilitators),
formed in 1994 in the United States and is
currently a global organization in seven
regions — Africa, Asia, Canada, Europe, Latin
America and the Caribbean, Oceania and the
United States. In Ukraine, these processes are
still in the stage of active development and we
have yet to create a professional community of
domestic facilitators.

Although there is little interest in the
practice of implementing facilitation
technology for organizational development,
there are not many publications on this
subject in the national scientific field.

Paper objective is to study the role of
the manager as a implementer of facilitation
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technology for organizational development
and to analyze the basic levels and models
of facilitation.

Paper main body. In the world theory
and practice of organizational development,
most scholars are inclined to believe that
participatory management style, teamwork,
collective decision-making is a decisive
aspect of development and the key to success
of modern organization. Sharing B. Bunker
and B. Alban, G. Bouchet, and R. Marshak’s
opinions, the author also considers the
facilitation of large groups as a technology
of organizational development and change.

Organizational Development (OD) is a
set of theoretical concepts and practices that
allow you to plan for development and change
in organizations and other social systems. It is
an interdisciplinary field and is based on the
knowledge of such sciences as psychology,
social psychology, sociology, anthropology,
political science and others. The OD’s mission
is to explain how individuals, groups,
organizations, communities, and even societies
are changing, as well as initiating, supporting,
facilitating change.

Theories and practices of
organizational development are related to the
personal and social aspects of the system
(concepts of leadership, group dynamics,
organization of work performed, strategy,
organization structure, inter-ethnic relations).

While other approaches (management
consulting, technological innovation,
operational management) focus on the

economic, financial and technological aspects
of the organization. OR involves developing,
implementing, and enhancing change through
the introduction of new modes of action, for
example, through self-organizing systems and
self-managed commands.

To summarize, one can say that OR is
focused on improving organizational
effectiveness in three main areas:

1. An organization becomes adaptive
— able to solve problems on its own, focusing
on resources and achieving goals. The PR

enables participants to acquire the necessary
knowledge and skills to organize actions,
directly involving them in the change process.

2. The organization achieves high
financial and technical results, including
growth in sales and profits, quality of
products and services and high productivity.

3. The organization has satisfied
customers, partners, suppliers, as well as
engaged, satisfied and trained staff. These
people (personnel) are the bearers of
experience, knowledge, values — shady,
fragile, but such an important collective
memory for the company. The intellectual
and emotional involvement of employees in
the company’s development processes, in
turn, creates a unique corporate culture that
provides the company with a great future. In
turn, forms of group, teamwork such as
brainstorming, group situation analysis
(AAR technology), structured sharing allow
staff to actively participate in the
development of the company and facilitate
the decision-making process for managers.

That is why, in the context of
considering organizational development, we
consider it appropriate to use facilitation
technologies. We agree with many
researchers that facilitation can be seen as a
technology that promotes group efficiency.

An organized facilitation process
leads to an increase in the efficiency of
group work, involvement and interest of the
participants, unlocking their potential.
Features of modern facilitation are the use
also of visual methods of group discussion,
working with visual images that activate
thought processes, effectively postponed in
human memory, group discussions.

In turn, it is also worth focusing on
the subject of the facilitation activity — the
facilitator who leads small or large groups,
using knowledge and information in working
together to achieve the goals. The British
portal speaks about the selection of the
facilitator in a separate profession and
predicts her future. The facilitator is a
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trainer or facilitator of a series of meetings
that organizes, directs, stimulates and
optimizes the process of finding information,
processing it and making decisions based on
the task assigned to the group.

Thus, if a manager uses facilitation
techniques in interaction with subordinates,
then he defines a new style of management-
facilitation, which is different from the
relationship of manager-leader and team,
participation in the process of group
dynamics, organization of work in a group.

Conclusions  of the research.
Considering facilitation as an organization of
the process of collective interaction of the
group, managed by the facilitator manager, we
have determined that it is both a process and a
set of skills that allow you to effectively
organize the discussion of a complex problem
without wasting time and in a short time to
perform all planned actions with maximum
involvement of participants.

IMocTanoBKa mpodJjieMu B 3arajib-
HOMY BHUIJISIAI Ta ii 3B’A30K 13 BaXKJIMBUMU
HAYKOBUMH YU TIPAKTUYHUMH 3aBJaHHSIMH.
BinbuicTh cydacHUX HAyKOBIIB y CBOIX JI0-
CIIJDKEHHSX aKTyali3ylOTh NMUTAaHHS B1JIMIH-
HOCTEM MDXK BITYM3HSHMMH Ta 3aXIIHUMH
MIIX0JaMU JI0 BU3HAUEHHS YIPABIIHCHKUX
CTHIIB. 3axiHI MEHEKepPH JaBHO OLIIHUIU
nepeBaru TpynoBux ¢opm pobotu. [Ipak-
THUKa BUKOPUCTAHHS TaKUX TEXHOJOTIH y 3a-
XITHUX KOMIMAHISAX € HOPMOIO. 3TiJHO 3 TBe-
P/DKEHHSIM 3aXiJHUX Ta BITYM3HAHUX (axiB-
1iB y cdepi 1000py, HAaBYaHHS Ta PO3BUTKY
nepconaiy Icrep Maii Koke, Jlepi ®@inbpyxka,
H. Kapnosoi # I'. TropiHoi onHi€r0 3 HaiiBa-
JKJIMBIMIMX KOMIIETEHIIH MEHEeIKepa BBaxa-
€TbCsl (acuiliTallis, TEXHOJIOTIS yNpaBiIiHHS
rpynoBuM obroBopenHsMm [1]. dacumitaris
BKJIIOUEHA B KOPIIOPATHBHI MPOTpaMH Ha-
BUaHHS Takux Kopropamiii sk Ernst &
Young, Chevron Corporation, Bayer Tomro.
Crizt 3a3HaYNTH, [0 TaKa CUTYAIlis CBITYUTH
po Te, 110 3aXiJHI MEeHeKepH aKTUBHO BH-

Therefore, all the challenges of today
for the facilitator manager are the impetus
for implementing the management style at
the heart of the facilitation methods and
tools. The modern manager needs a set of
certain skills that will shape his managerial
competencies. Considering facilitation is not
just a set of individual methods of working
with a group, but first of all, as a modern
manager’s management style, as a method-
ology for implementing organizational and
social change and development that is im-
portant for companies and different commu-
nities. Independent search for information
more motivates participants of the facilita-
tion and provides more efficient processing
of the information found, accelerates the
process of solving the task, and also — in the
process of corporate training — the develop-
ment and consolidation of the acquired
skills. Effective facilitation involves a long
process that can lead to motivation, unlock-
ing the potential of all subordinates in full,
effective work of the company as a whole.

KOPHCTOBYIOTh HAHWIIHHIIIE, 1[0 € B KOMIIA-
Hii — yHIKaQJIbHUHA JOCBIA W 1HTENEKT JIOACH,
mo OepyThb y4acThb B KIIFOUOBHX IIpolecax
Oi3Hecy, SKi IPAIIOIOTh 3 KJII€EHTaMHU, CTBO-
PIOIOTH OCHOBHMI MPOAYKT.

Pone  dacumitamii  nmpu  Takii
opranizailii 0i3Hecy MEepEOIIHUTH CKJIAJHO,
apke  dacuimiTanis  rpynoBoi  po0otu
JIO3BOJISIE CTBOPIOBATH Taki (QopmaTH, MHpu
AKX  YYaCHMKM  OOMIHIOIOTBCS  CBOIM
VHIKaJIbHUM JOCB1IOM, 00’€AHYIOTH IOro,
CTPYKTYPYIOTh 1 TakKMM YHHOM HaOyBalOThb
HOBHX YHIKQJIbHUX 3HAHb.

AHaJII3 OCTAHHIX HOCTIIAKEHb i my-
Oaikairii, y SIKAX 3aM04aTKOBaHO
PO3B’sA3aHHSA L€l MpoOiIeMH 1 Ha SIKI CIUpa-
€TbCSI aBTOp. 3pOCTAIOUYMUil 1HTEpec A0 Mpo-
ONeMaTHKH OpraHi3aliifHOro po3BUTKY B CY-
YaCHOMY MIHJIMBOMY CBITI 00yMOBIIO€ M
3pOCTaHHS BHMMOI JI0 CaMOro MEHeKepa.
3MillleHHs aKUEHTY 3 KJIACUYHUX YIpPaBJIiH-
ChKUX (QYHKLIN Ta pojeil MeHekepa (Iur-
JIOMaT, OpraHi3aTop, JiJep, MpPeICTaBHUK,
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PO3MOPSIHUK) B OiK iHHOBAIIMHUX (KOYH,
MojiepaTop, GhacuiIiTaTop) 3yMOBIIIOE aKTya-
JBHICTh JTOCTKEHHST TpoOieMu (acuiita-
1ii 7711 OpraHi3amiifHOro PO3BUTKY B IIIIOMY.

B ocranHi poku mpobiema mpode-
CIMHOI JIsTTBHOCTI MEHEIDKEPiB, IXHBOTO I10-
TEHIlially 3Hailuia BigoOpakeHHs B Oara-
THOX HAyKOBHX JOCTIIKEHH X
(JI. bepesoscbka, P. Kpuuescrkuii B. Mopo3
ta if.). OKpiM TOro, y JOCIiKEHHSIX Cydac-
HUX HAyKOBLIB pO3MJITHYTO pi3HI acCIeKTH
MiATOTOBKK MalOYTHIX MEHEDKEpPIB, 30KpeMa
TEOpil0 Ta TPAKTUKY MIATOTOBKH 0
VIPaBIIHCHKOI  JISUTBHOCTI  JAOCIHIDKYBAJIA
€. Bopo6iioBa, O. Buxancekuii, O. Enp0pexr,
E. ITeyepcrka, O. PomanoBcrkuii, C. CaMuriH.

Amnamizy noHATTS «hacwIiTaTUBHI 311i-
OHocti» mpucBsueHo mpaui [. bepynasu,
O. BpybnnoBcekoi, P. JlumyxameroBa, M. Ka-
3amku, C. Omidipu, I'. Paquyk, K. Pomxkepca,
O. CaHHIKOBOI, JIx. B’romkenTains,
Jx. @peiidepra Ta iH.

Bupginennss He BHpilIeHMX paHile
YACTHUH 3arajibHOi  MpPoOJieMH, KOTPUM
NPUCBSYYEThCS JIaHA CTATTS. AKTYaIbHICTh
dacunitamii B ympaBiiHi 3apa3 00yMOBJIEHa
me W ThMm, MO BOHA SK (opMa  Ta METOJ
pobotn HR-1B 1 MeHekepiB 13 MpalliBHUKaMU
OCTaHHIM 4acoM Bce OUITbIIIE 3alpOBaKY€EThCS
B TIPAKTHKY POOOTH 3 TIEPCOHATIOM.

3 amrmiicekoi MoBu facilitate"
MOJIETUTYBaTH,  JIONOMAararu. Crouatky
3’ ABIISIETHCS HOHATTS coIaiabHOT

dacumiTanii: sSK NiABUIIEHHS €()EeKTHBHOCTI
(B mimaHi MIBUAKOCTI 1 HIPOAYKTUBHOCTI)
JiSIBHOCTI  OCOOMCTOCTI B yMmMoBax i
(YHKLIOHYBAaHHS B MNPHUCYTHOCTI 1HIIMX
JOAe, SAKI B CBLAIOMOCTI  CYy0’€KTa
BUCTYNalOTb B poii  abo  MpOCTOro
crocrepiraya, abo KOHKYpPYHOUOTrO 3 HUM
1HAUBiga, a00 IHAUBIAIB.

3aranom, (dacumiTamiro  MOXHa
BU3HAUUTH 3 TOUYKM 30py Tpolecy 1
pe3ynpTarty. 3 TOYKH 30py Ipolecy — Ie
po3po0Ka, a TAaKOX YIPaBIiHHSA TPYMNOBOIO
CTPYKTYPOIO 1 TIPOIIECaMH, SIK1 JOTIOMAararTh
rpymni epeKTUBHO BUKOHYBAaTH CBOIO poOoTY,

MiHIMI3yIOUM 3arajibHi MPOOJIEMH, 3 SIKUMH
CTHUKAIOTHCA JIFOAM, IPALIOI0YH pa3oM [7].

B €Bpomi Ta Awmepuni Bxe
chopmoBanuii  puHOK  (axiBIiB,  sKi
npodeciifHo 3aiiMaloThes pacuiTiTaliero, TaM
ICHYIOTh TIpodeciiini Mepesxi 1 acoriarii, 1o
00’€IHYIOTh TPAKTUKIB (Qacwuiirtaiii, a e
JIO3BOJISIE  y3arajbHIOBAaTH, AaHali3yBaTH,
JMOCTI/PKYBATH  HAKONMWYCHWH  JOCBiN, a
TaKOXX PO3POOJIATH HOBI METOAM M TEXHIKH
dacwmiranii. [Ipuknagom Takoi acoriiarii y
Cnonyyenux Illtatax Awmepuku € IAF
(International Association of Facilitators),
yrBOopeHa B 1994 poui B CIIA i Ha naHuit
MOMEHT € TJI00JIbHOI0 OpraHi3alli€lo B CEMU
perionax — Adpwuni, A3sii, Kanani, €Bporri,
Jlatuncwkiin  Amepuni 1 KapuOcbkomy
Oaceiini, Okeanii 1 Cnomydyenux Illratax. B
VYkpaiHi mi TpomecH IOKH 3HAXOIAThCS VY
CTajii aKTUBHOTO PO3BUTKY 1 HaM I TUILKU
HAJIGKUTh CTBOPEHHS MPOQECiiiHOl CIIIbHOTH
BITYM3HSHUX (PacHIiTaTOPIB.

HesBakaroun Ha HeaOUsKHIA 1HTEpeC
0 TPAKTUKH BIPOBAHKEHHS TEXHOIOTI]
dacumiTanii 1y OpraHi3aiifHOro po3BUTKY,
y BITUM3HSIHOMY HayKOBOMY JIOpPOOKY IIle He
Tak Oarato myOikarii 3 miei mpoOIeMaTHKH.

®opMyJIIOBaHHSL  IJIed  CTATTI
(moctaHoBKka 3aBaaHHA). BusHauutu poib
MeHeJkepa SK peajli3aTopa  TEXHOJOTIi
dacumitani uis opraHU3aliiHOrO PO3BUTKY.

Bukiaan ocHoBHOro martepiany o-
CIi/KEHHs 3 TIOBHUM OOIPYHTYBaHHSIM
OTPUMAaHUX pe3yJabTaTiB. Y CBITOBill Teopii
Ta MPAKTULl OpPraHi3aliiHOro PO3BUTKY Ta 1
Yy HAyKOBUX JIOCHIKEeHHAX [2, 3, 4, 8] Ouib-
[IICTh BYEHUX CXMJISIOTHCS JO AYMKH, LIO
NapTUCHITATUBHUHA CTWJIb YIPAaBIiHHS, KO-
MaH/iHa poOOTa, KOJEKTUBHE NMPUUHATTS pi-
ICHb € BUPIIIATBHAM aclIeKTOM PO3BHTKY Ta
3allOPYKOI0 YCHIXY Cy4YacHOi oOprasizarii.
[Moninsroun nymky b. bynkepa it b. An6ana,
I'. byme Ta P. Mapmaka [10, 11], aBTop Ta-
KOX po3risaae GacuiliTaliio BEUKUX TPYI
SK TEXHOJIOTII0 OpraHi3alliifHOrO PO3BUTKY
Ta 3MiH.
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3aranom, aHaii3 HaAyKOBHX JDKEpeEN 3
Teopii Ta MPAaKTUKH yNpaBiiHHA [2, 5, 8] 10-
Ka3aB, L0 MOHATTS OpraHi3aliiHUIA pO3BU-
TOK MOXHA BU3HAUUTH SIK MPOLEC MO3UTUB-
HUX SKICHUX 3MiH B oprasi3aiii. Taki 3miHu
BUCTYNAIOTh PYIIIHHUMHU CUIaMu y (opmy-
BaHHI CIIOCOOIB, 3aC00iB 1 HANPSAMIB MisUIb-
HOCTI Ta B3a€MOJii B opraHizarlii i BILIMBa-
I0Th Ha TpaHCHOpMAIlil0 OpraHi3aIiifHol
CTPYKTYpH.

B nanuii yac He iCHye €QUHOTO, 3ara-
JbHOIPUNHATOrO BHU3HAYEHHSI OpraHizalliii-
HOT'O PO3BUTKY. Y CBOIO Yepry, OpraHizarfii-
HUI PO3BUTOK € MIKIUCLUIUIIHAPHUM I10-
HATTSIM, 110 (POPMYETHCS Ha OCHOBI 3HaHb 3
TaKUX HayK, K [ICUXOJIOTis, COLllaIbHA TICH-
XOJIOTisI, COLIOJIOTisl, TICHXOJIOTiS yIpaB-
JIHHS, aHTPOIIOJIOTIs, MOMITOJOrIS Tomo. B
TaKOMy KOHTEKCTi 3aBIaHHS OpraHi3ariii-
HOI'O PO3BUTKY MOXKHAa OKPECIUTH HacTyII-
HUM YHHOM:

— TMOJIMIIEHHS
BiTHOCHH;

— IMepeolliHKa IMIHHOCTeW opraHizarii
Ta KOJICKTHBY;

— MOCJIa0JICHHS HANpPY)KEHOCTI MIiX
pobouYMMH TpynaMH Ta BCEPEAMHI HUX;

— YIOCKOHAJICHHS nporecy
YIPaBIiHHSA KOJIEKTUBOM (ILIJIECHIPSIMOBAHE
BUKOPUCTaHHS MpodeciiHux 31i10HOCTen
poOouux rpyn);

— po3pobIeHHs JOCKOHATIIINUX
CHUCTEM Ta METOJIB JJs BpEryIIOBaHHSA
CynepedoK 1 KOH(JIIKTIB, MOOYJOBaHUX Ha
INPUHIUIAX OPraHiyHOCTI.

OTxe, pO3BUTOK Oprasizalii o3Hadae
MOO1Ti3allif0  BCHOTO KOJEKTUBY JUIS il
e(eKTUBHOTO () yHKI[IOHYBAHHS.

Ha nymky Piuapna bekxapaa, «opra-
Hi3alllMHUN PO3BUTOK 1€ IUIAHOBAaHI, 3aCHO-
BaHI Ha 3HAHHSAX HayK NpPO MOBEAIHKY JIIO-
JTUHYU THTEPBEHLIi B OpraHizaliifHi MpoIecH.
Bonu oxorutiooTh BCIO opraHizaiiito, yrnpas-
JSAI0TBCS  3BEpXy, NIABUIIYIOTH OpraHisza-
uiitny edextuBHicTh» [10].

V. bypk 1 [I. bpendopa posrasgarots
OpraHizalliiHMi  PO3BUTOK K  Hpolec

MIKOCOOMCTICHUX

IUIAaHYBaHHS ~ 3MiH,  CIOPSMOBAaHW  Ha
BJIOCKOHAJICHHS OpraHi3amiiHoi  e(eKTuB-
HOCTI dYepe3 JOCATHEHHsS KOHTPYCHTHOCTI
TaKUX KJIIOYOBUX BHMIpIB OpraHizaiii, sk
30BHIIITHE CEPEJOBUINEG, MIiCisl, CTpaTeris,
JEPCTBO, KYJIBTYpa, CTPYKTypa, CHCTEMHU
BUHAropoJu, poboui HOJITUKH i
nporenypu [13].

TakuM  4HMHOM, y3arajJbHIOYN
BHKJIQJICHE BHINE, MOXXHa C(HOPMYITFOBATH
BHU3HAUCHHS  OPraHi3alliifHOrO  pPO3BHTKY.
OpranizaniiHuii PO3BHUTOK - e
3aCTOCYBAaHHS 3HAaHb COIIALHUX HAYK, SKE
IIOB’SI3aHE 3  IUIAHYBAaHHSAM  PO3BUTKY,
BJOCKOHAJICHHSIM ~ CTpaTeridd, CTPYKTyp 1
NPOIIECIB, IO OXOIUIIOKTH BCIO CHUCTEMY,
BelIe JI0  IMIJBHUINCHHS  €()EeKTUBHOCTI
oprasi3aiii. Y cBOIO 4epry, opraHizaiisi cTae
e(EeKTUBHOIO, KOJIH:

* Bci 1l mIpo3aim Ta OKpemi
CIIBPOOITHUKH [IIFOTh BHUXOIAYU 3 YITKO
IOCTAaBJIEHUX  IiJeH,  BIANOBIAHO O
PO3pOOJICHUX IUIAHIB JUIS JOCSATHEHHS I[UX
LIeit;

 (¢opma crmiaye 3a (QYHKIIEO
(mpobnema, 3aBIaHHS abo MPOEKT
BHU3HAUalOTh, fK OyAyTh OpraHizoBaHi

JIOJICHKI pecypcH);

* pillleHHs] TMPUUMAIOThCS  JIFOABMU,
0 BOJIOAIIOTH 1H(OpPMAIII€I0, HE3aICKHO
Bil TOro, 1€ BOHH pO3TAIIOBYIOTHCS B
cucTeMi iepapxii oprasizarii;

* CUCTEeMa BHUHAropoJu B KOMIaHil
nepeadavyae CTUMYIIIOBAHHS YIPaBIIIHIIB HE
TIIBKA 32 OTpUMaHHSA NpuOYTKYy, a U 3a
3pOCTaHHS 1 PO3BUTOK CBOIX IMIJJIETIINX,

CTBOPEHHS KpEaTHMBHHUX 1 IKUTTE3TATHUX
poboUMX Tpym;

* TOPU3OHTAJIBHI 1  BEPTHUKAJbHI
KOMYHIKallii B oprasizamii e(eKkTHBHI:

CHIBPOOITHUKU BIIKPUTI 1 CHUJIKYIOTHCS Biu-
Ha-Bi4, OOMIHIOIOTBCS BCIEIO, M0 Mac
BIHOIIEHHSI /O chpaBu iH(pOpMAIIi€lo,
BKJIIOYAIOUH MTOYYTTS;

* MK OKpPeMHMH IHIUBiIaMu 1
rpynamMy  ICHye  MIHIMYM  B33a€MOJIH,
OpIEHTOBAHMX Ha BUTpaIll / IpOTrpar;
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* Ha BCiX piBHAX KOH(IIIKTHI CUTYaIil
B Oprasizamii ycCHiIIHO BHPIIIYIOTBCS 3a
JIOTIOMOT'OF0 METO/11B IPUHHSTTS PIillICHb;

* B Opraizaiii BiACyTHI Mi)KOCOOHC-
TICHI 3ITKHEHHS, E€HEprisi BUTPAvYaeThCs Ha
0OTOBOPEHHS 111eH;

e opraizamis po3nisimae  cebe K
BIIKPUTY CHUCTEMY, BCl YacCTHHHU  SKOI
B32€EMOJIIFOTH OJIMH 3 OJHHM 1 3 HABKOJIHIITHIM
CEepEIOBUIIEM;

* [[IHHOCTI OpraHi3aii MOAUISIOTHCS
yciMa 1  wieHaMH 1  TIATPUMYIOTHCS
CTpATeTi€I0 YIpaBJIiHHS,

* IEPETBOPIOETHCSI B KOMIIAHIIO, IO
HaBYA€ThCA. Y KOMMaHii BHOYJOBYETHCS
MEXaHi3M 3BOPOTHOTO 3B’SI3KY, IO JO3BOJISE
il cmiBpoOiTHMKaM 1 TpymaM BYMTHCS Ha
BJIACHOMY JTOocBifi [8].

Teopii 1 mpakTuku oOpraHizaiiifHOro
PO3BUTKY IOB’Si3aHI 3 OCOOMCTICHHUMH 1 CO-
[MiaJJbHAMH aCIIEKTaAMH CHCTeMH (KOHISTIIiT
JiepcTBa, TPYNOBOi AMHAMIKH, OpraHizallis
BUKOHYBAHOI POOOTH, CTpaTeris, CTPYKTypa
opranizaiii, MibKHAI[iOHAIbHI BiTHOCUHH). Y
TOM 4ac K 1HII miaxonu (ympaBiiHCHKE
KOHCYJIbTYBaHHSI, TEXHOJOTIYHI 1HHOBAIIIi,
orepariiine ymnpaBiiHHA) CcHOKyCcOBaHI Ha
€KOHOMIYHUX, (PIHAHCOBUX 1 TEXHOJIOTIYHHUX
acrekTax oprasizauii. OpraHizauifnuii pos-
BUTOK Tepeadayae po3poOKy, BIPOBAKEHHS
Ta TMOCUJIEHHS 3MiH 3a JIOTIOMOT'O0 BBEJICHHS
HOBHUX CIOCOOIB JIii, HATTPUKJIIAI, 32 JOTIOMO-
TOI0 CHCTEM, IO CaMOOPTaHi3yloThcs 1 ca-
MOBPSITHUX KOMaH].

Buxonsguun 13  BUIIEBHUKIAEHOTO,

chopmymoBaTH  Taki  OCHOBHI
HampsIMH ~ OpraHi3allifHOTO PO3BUTKY B
KOHTEKCTlI  NIJBUIIEHHA  OpraHizauiiHol
e(eKTUBHOCTI:

1. Opranizaiiisi ctae aganTUBHOIO —
3/laTHa CaMOCTIMHO BUpIIIYBaTH MpOoOIeMH,
(dhoKyCyrOUH yBary Ha pecypcax 1 JOCATHEHHI
mineir. OP 1gae MOXIMBICT y4aCHUKaM
OTPUMATH HEOOX1TH1 3HAHHS Ta HABUYKHU JIJISI
oprauizauii 1iif, 6e3nocepeHbO 3aTydaroun
iX y mporec 3MiH.

2. Opranizaiist  J0CSiTa€  BHCOKHX
(GiHAHCOBMX 1 TEXHIYHUX pe3yJbTarTiB,

MOXXHa

BKJIIOYAIOUM  3POCTaHHS  HpOAaxiB 1
NpUOYTKY, SKICTh MPOAYKTIB 1 TMOCIYTr Ta
BUCOKY MPOTYKTUBHICTb.

3. Opranizamiss Ma€e  3aJIOBOJICHUX
KJIIEHTIB, MapTHEPIB, NOCTAYAIbHUKIB, a Ta-
KOX 3aJydeHHUH, 3aJI0BOJICHUN 1 HaBUYCHUI
nepconai. Came 1 Jroau (IIEpcoHan) € HOCI-
SIMA JIOCBiZly, 3HaHb, IIHHOCTEH — TiHBOBOI,
TEHITHOI, aJle TaKOi BayKJIMBOI JUIS KOMIIAHIT
KOJICKTMBHOI Mam’siTi. [HTenekTyanbHa 1 eMo-
1iifHa 3aJyYeHICTh CHIBPOOITHUKIB /0 IMpolie-
CIB PO3BHTKY KOMIIaHii CTBOPIOE YHIKAJIbHY
KOPIIOPaTUBHY KYIBTYpY, sKa 3abe3neuye
KoMIaHii Bemke MaioyTHe. DopMu opraniza-
Ii1 TPYMOBOi, KOJIEKTUBHOI pOOOTH, TaKi SIK —
MO3KOBI IITYpMH, TPYIOBHI aHal3 CUTYyalii
(texnomoris AAR), CTpYKTypOBaHUWIA IIEpiHT
JO3BOJISIIOTH ~ TEPCOHATY aKTHBHO  OpaTu
y4acTh B PO3BHUTKY KOMIIaHii 1 MOJETIIyBaTH
JUTS KEPIBHUKIB MPOLIEC MPUHHSTTS PIIICHb.

Came TOMY, B KOHTEKCTI pPO3IJISIITY

OprasizariiHoro PO3BUTKY, BBaYKAEMO
JOLTBHAM BUKOPHUCTaHHS TEXHOJIOT1H
dacumitamii. Iloromxyemocst 13 OaratbMa

JNOCHITHAKAMHU TPO Te, IO (acUITITaIlio
MOXKHa pO3IVIAJATH K TEXHOJOriio, ILO
CTIPHSIE TIBUILICHHIO TPYMOBOi €(peKTHBHOCTI.

[To-mepiie, ¢acumitanis SK MpoLec
(OKyCyeTbCSl HAa HACTYITHHX HANpsiMax: 4Oro
HEOOXIZTHO JIOCATTH; XTO TIOBUHEH OyTH
3aJTy4eHUi; po3poOKa IMpoliecy, B sskoMy Oepe
y4acTb Tpyna, 1 MOCIIIOBHICTh BUKOHYBAaHHMX
3aBJIaHb; oprasizariis KOMYHIKaIliiHUX
NPOLECIB; JOCATHEHHS BIANOBIAHOIO DIBHS
y4yacTl Ta BUKOPHUCTAHHS PECYpCiB; IpyrnoBa
€Hepris, PYIIiiHI CHJIH 1 3110HOCTI yYaCHHUKIB,;
¢i3uyHe W NICUXOJOTiYHE  CEepe/IOBHILE.
OcHoBHa Mera (acwmiTallii — MiJBUIICHHS
IPYNoBOi €(heKTUBHOCTI.

[lo-npyre, dacumiTanis sk pe3ynbrar
JI03BOJISIE JIOMOMOITH TpYHi CTaTH Kparie

OUIIXOM  peani3amii  TaKux KPOKIB:
MIIBUIIMTA  SKICTh TNPUUHATHX  PIlIEHB;
[T IBANTATH BIAMOB1AATIBHICTE o0

MPUUHATUX PIIIeHb, 3HAYHO CKOPOTUTH 4ac
peaizailii pimeHb; MOJINIIUTH BITHOCHHHU B
rpymi; TOCHIUTH OCOOUCTY 3a/J0BOJICHICTH
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YYaCHHKIB TPYIIH; CIIPUATH OpTaHizaliiHOMY
HaBYaHHIO.

OmKke, MOXHA 13  BIIEBHEHICTIO
MIATPUMATH TyMKY 0aratbox €KCHEpTiB, sKi
NpOpoKylTh Gacuimitamii Ta il Meromam
BEJIMKe MalOyTHE B 00JIaCTI MEHEDKMEHTY 1
Oi3nec-ocBitu. lle moB’s3aHO 3 THUM, IO
TEXHOJIOTIs1 (hacimiTarii cTpaTeriuHux Ccecii,

Hapaja, TPYNOBHX  JHCKYCI, MO3KOBHX
HITYPMIB ~ CTHMYJIOE  JIO  HANpYy»XEHOI
pPO3YyMOBOi ~ pOOOTH  YYacHHKIB  3aXOjy,

BIJIKpMBA€E IMOTEHIlA]l KOXXHOIO Yy4acHHUKA,
JIOCSITAIOYX TTOCTaBJICHI TIEpel CECIi€r0 Mili Ta
BUBOZSYM TPYIY Ha pealizallito MOCTAaBIEHUX
3aBJIaHb.

OpranizoBanuii mporec dacumiTamii
NPUBOJUTE 10 IJABUINCHHS €()EeKTUBHOCTI
IPYNOBOi pOOOTH, 3aTyUeHHS Ta 3aliKaBJICHO-
CTi yYaCHHKIB, PO3KPHUTTS iXHBOTO ITOTEHIIi-
any. Pucamu cydacHoi acuiTatiii € BUKOpHC-
TaHHS TaKOXX HAOYHUX METONIB BUOYIOBY-
BaHHsI TPYNOBOro0 OOTOBOpPEHHS, poOOTa 3 Bi-
3yaJbHUMHU 00pa3aMu, sIKi aKTHUBI3yIOTh PO3Y-
MOBI TIpollecH, €(DEeKTHBHO BiJKJIQJAIOTHCS B
JIFOJICBHKII ImamM’ATi.

Opnak BapTO 30CEpenuTUCS W Ha
camMoMy Cy0’€KTi (pacHIITATUBHOI IiSUTBHOCTI
— acwmtiTaropi, SKWiA Belae MaJCHBKI YU
BEJIMKI TPYNH, BUKOPUCTOBYIOUHM 3HAHHS W
iHpopMalito B  CHUIBHIA  poOoTI  [uid
JOCSITHEHHs  1iiield. bpurancekuii  mopran
TOBOPUTh MpO BUAUIEHHA (acuiitaTopa B
okpemy mpodecito 1 mpopokye i
nepcrekTuBHe MaiOyTHe. Dacuiitatop — 1€
TpeHep abo Bexyduuid cepii 3ycTpiyuei, SKUM
OpraHi3oBye€,  CHPSIMOBYE,  CTUMYJIIOE 1
ONTHUMI3y€e TMpoLec MOUIyKy iHpopmarii, ii
00pOOKH 1 pilieHHs Ha 1 OCHOBI MOCTaBJIEHOI
niepes1 Tpymoro 3aBiaHHs [6].

Taka cuTyaliss UUIKOM OYEBHJIHA,
aJDKe BHKJIQJICHE BHIIE JI03BOJISIE KOHCTATY-
BaTH, 10 (acuiliTaIlis - e Iporec, SKUn Ji-
Jiepy, MEHeKepu, TPEHEpH, OpraHizaTopH
HapaJ 1 KOMYHIKaTOpH BHUKOPHUCTOBYIOTb,
100 J10/1aTH 3MICT, TPOIIEC 1 CTPYKTYPY s
3aJI0BOJIEHHSI MOTped OKpeMux oci0, rpymn
a6o komaHJ. BoHa BHUKOPHCTOBYETHCS SIK
JUI BHpIIIEHHS MOTOYHMX, JIOKAJIbHUX 3a-

Ja4, TaK i B MPOILIECI MPOBEJCHHS OpraHi3a-
MIAHAX 1 COLlaJIbHUX 3MiH.

JisnpHiCTh (acuimiTaTopa 3acHOBaHA
Ha TaKUX OCHOBHUX TPUHIIHUIIAX:

1. ®acumitatop — 1e rig, 1O
JoroMarae  JIOJAM  Oporth 1 "mpoxurn"
nporiec pa3om. Lle o3nauae, mo ¢acmriraTop
HE BHCIIOBIIIOE CBOKO JIyMKY, a HaBIIaKu
BHUTSTYE IYMKH 1 1711 YICHIB IpyIH.

2. ®acumitatop  (HOKyCyeTbCS  Ha
TOMY, SK JIIOOU OepyThb y4dacTb B IpoILeci
HaBYaHHS, OOrOBOpeHHs a0 TUIaHyBaHHS, 1
Ha TOMY, 110 Ma€ OYTH TOCATHYTO.

3. dacwitatop 3ITUIIAETHCS
HEHTpaAJIbHUM 1 HIKOJM HE CTa€ Ha YHUIOCh
CTOPOHY B OOTOBOPCHHSIX.

4. @acuitiTaTop HaJa€e METON 1 3acio,
0 JOomoMarae 3HAaWTH  BiANOBiNE B
CKJIaIHUX  CHUTyallisiX, [OB’S3aHUX 3
OTIepaIiiHOO IATBHICTIO Oi13HECY.

TakuM 4YHMHOM, SKIIO MEHEIKEp
BUKOPUCTOBYE  MeToau  Qacuimitamii  y
B3aemomii 3 IWIErNIMMH, TO BiH BH3HAYa€
HOBHUI CTWJIb YIIPaBIiHHA-(hacUTiTaLlis, SKUA
BIJIPI3HSAETBCS  CTOCYHKaMHU  MEHEIKepa-
Jmigepa 1 KOMaHIW, Yy4yacT0O B Mpoiieci
IpYyIOBOi AMHAMIKH, OpraHi3alieo podoTH B
rpyui.

Menemxkep-dacumitaTop — e
NpOLeTypHUNA Jifep, KU pOOUTH mpolec
OUTbII JIETKUM 1 e(EeKTHBHUM, IOJIETIIYy€E
B3a€MOJIIi BCEpeNMHI TPYIU, SKHA Kepye
IIPOLIECOM OOTOBOPEHHS, 3aIy4a€e y4aCHUKIB
1 CTPYKTYpY€E pOOOTY IpyNH, SIKUH MPOMOHYE
MIIATPUMKY I JUIETIINM B KOHTEKCTI
OTIEpaTUBHOTO YMpaBliHHA. BiH HampaBise
po0OTYy  y4YacHUKIB 7O  JIOCSTHEHHSA
MIOCTABJICHOI METH, MOJEPYE pe3yibTaTH 1
CTC)KHTh 33 BHUKOHAaHHSAM yJaCHUKAMHU
3aJJaHUX TEXHOJIOTIEIO TPaBUIL

Memnemxep-acumitaTop Hajae
MeTod 1 3aci0d, Mo [JomoMara€ 3HaWTH
BIITOBIAb B CKJIQHUX CUTYaIlifX,
MOB’SI3aHUX 3  OMNEPAIIiHOI  ISUTbHICTIO
0i13necy. B mpomeci dacumitamii MeHemKep
HE 3aCTOCOBYE CBOi cxeMu [ii, He
BUKOPHCTOBYE CBili CTEPEOTHUIl CIPUUHATTS,
1110 HE BUKJIAJIa€ CBif MOIJIA] HA pobiemy i
HE TIPOTIOHYE CBil CIIOCiO BUPIMICHHS.
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Menemxkep-acunitatop Jgoromarae
rpynam siK B pIIIEHHI MOTOYHHMX 3aBJIaHb
(pimeHHi  TpoOJeM, TPUHHATTI  PIllICHB;
BUpIIIEHH] KOH(QIIKTHUX CHUTYaIliil; PO3BHUTKY
KOMaH/IH ), TaK 1 TpW  [POBEICHHI
oprasizaliiiHux 3MiH (po3poOui 1 peamizarii
NPUHLIUIIOBO HOBOI KOPIOPATHBHOI CTparterii,
37MTTS, TOTIMHAHHA KOMIIAHINA; CTPYKTYpPHOI
peopranizariii; ontumizaiii Oi3Hec-TpOIIeCiB;
BITPOBAPKEHHI1 HOBHUX opraHi3aliifto-
YIIPaBIIHCHKUX HPOLIECIB, npoLeyp,
MDKHApPOIHHUX CTaHAAPTIB SKOCTI Ta iH.).

Jlnst yemimHoi poOOTH KEepiBHHKA 3
CITIBPOOITHUKAMH Ba)KJIMBO, 100 BiH B poui
dacunitatopa MIr THY4YKO BUKOPHCTOBYBATH
TEXHIKH 1 IHCTpyMeHTH (acwiTamii, sKi Bi-
Pi3HAIOTHCS (YHKIIIOHAJIOM 1 CBOIMH METO-
JaMU TPOOYIHKEHHS 1 3aITydeHHS T IIETIINX,
1 agantyBaTH iX mig Oi3HEeC-CUTYaIlilo.

Jlo Takux TexHIK Hayexatsh [13]:

1. "Bigkputuit  mpoctip"  (Open
Space).

2. "CgitoBe xade" (World Cafe).

3. "CropustiuBuii 3anut"
(Appreciative Inquiry).

4. Agile Leadership.

5. Flip Flop of Pinpoint, po6ora 3
MoJepalliiiHa KapTaMH.

6. "[lomyk mMaitOyTHBOTO" — " TUHAMI-
yHa (acuiriTanisa" BUKOPUCTOBYIOThCS edek-
THBHI CIOCOOM TeHepalii pimieHs — mind-
mapping, CWIOBE I0Jie, PEHTHHIYBaHHS,
INPUYMHHO-HACIII/IKOB1 JllarpaMu, KJIaCUYHUN
MO3KOBHH HITYpM, TPYIIOBA TUCKYCIs.

3BHYANHO K, HEOJAMIHHO BKIIFOYAIOUU
B Iporpamy TIpymoBoi poOoTH Mojedi 1
METOAM 3 Teopil 1 MPaKTHUKU CTPATEriuHOrO
MEHE/DKMEHTY Ta YIPaBIIHHSI MPOCKTaMHU:
Swot-, Pest-anani3, marpuns BCG, matpuii
BI/IMOB1IANILHOCTI, Aiarpamu ["anTa, limukasu
1 Iaperro, 1 iH.

VY mnpoueci poboTH 3 Tpymnorw mOpu
BUpIIICHHI TOTOYHUX 3a/a4, MEHeJKep-
dacumiTaTop peanizye Taki HampsMH CBOET

2. CTBOPIOE TIO3UTHBHE CEpEIOBUIIE,
B SAKOMY IIJUIETSII MOXYTh IpaItfoBaTH
NPOAYKTUBHO JUIS JIOCSITHEHHS TPYIOBUX
Liei;

3. po3BMBae, HaBUae 1 HagUxae
HiATETINX ISl TPOAYKTUBHOTO JTOCATHEHHS
LIelt;

4, 3a;mydae y4aCHHKIB 1 CTPYKTYpY€
pobory;

5. Haae WIATPUMKY Yy BHU3HA4YEHHI
3arajbHUX IUIeH 1 crienu@iYHIX 3aBIaHb;

6. morromarae INUIETJIUM  OLIHUTHU
ixHi moTpebu 1 po3poOUTH TUIAHU MIOAO iX
3aJI0BOJICHHS;

7. moriomarae rpymi 3po3yMiTd i
BJIACHI IMPOLIECH, JUIsl TOTO MIO0 MpalroBaTh
OLIBII €(hEKTUBHO;

8. ympaBiisie TPYMOBOIO JIUCKYCI€HO 1
HiATpUMYE ii B TOTPiOHOMY HaNPsMKY;

0. miaTpUMye y4YacHUKIB B  OIIHII
HasIBHUX Y HUX HAaBUYOK 1 BUPOOJICHHS HOBHUX;

10. BUKOpUCTOBYE KOHCEHCYC, JUIA
TOro, 1100 JAOMOMOITH NPUMHATU PIIICHHS,
0 BPaxoBYE AYMKY KOXXHOTO 3 YJICHIB
rpynu;

11. 3a6e3neuye 3BOPOTHUI 3B’SI30K Y
rpymi, 1o J03BOJSiE€ i OI[IHUTH BJIACHUYN
nporpec i 3poOUTH HeOOX1qHI KOPEKTYBaHHS;

12. norromarae rpytmi OLIHUTH
JoKepera 1o3a 1 BcepeIuHi Hef,

13. ynpasiisie KOH(TIKTHUMHU
CUTYaIlISIMU;

14. 3a0xouye JiIepcTBO B IHIIMX
yepe3 MO/ BiJINOBIAIIBHOCTI 3 YIpaBIiHHA
TpYIIOH0.

Takum yuHOM, B Tporeci poboTu 3
IpYyINoI0 MEeHeKep-(haculiTaTop 3J1HCHIOE
BaroMuil BHECOK B OpraHi3aliifHuii po3BUTOK
[IJIIXOM BHUPIIICHHS] HACTYITHUX 3aBJaHb!

1. nomomora TrTpymi BU3HAYUTH i
3arajbHi L1 Ta crienuiyHi 3aBJaHHS;

2. ToTIOMOTra  yY9acHWKAaM B OITIHIT
ixHiX moTpe® 1 po3polIli MiaHiB MOA0 IX
3aJI0BOJICHHS;

SUTBHOCTI: 3. opranizaiis npotlecy, SIKAH
1. cTBOprOE Mpomec, AKMI TONOMOKE  JOMOMOXE  wWieHaM TPynu  e(eKTHBHO

niulernuM  €eKTUBHO BHKOPHUCTOBYBATH  BHKOPHMCTOBYBATH  4ac IS NPUHHATTS

pecypcu s HPUMHATTA BHMCOKOAKICHMX  BHMCOKOSKICHHX PillIEHb;

pillIcHb;
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4. ynpaBiiHHA TPYIOBOIO JTUCKYCIEIO
i miaTpuMKa ii B MOTpiOHOMY HANPSIMKY;

5. KOperyBaHHs  ied  y4YacCHHUKIB
TPYIHU Y YiTKi ()OPMYTIOBaHHS;

6. nomomora rpymi y po3ymiHHI ii
BJIACHUX TIPOLECIB g Oinbll e(eKTUBHOI
mpaiii;

BIIEBHEHOCTI B
nepeBipeHi  Bci

7. 3a0e3neueHHs
TOMY, IO BHSIBJICHI 1
NPUITYIICHHST,

8. miaTpuMKa YYacHUKIB B OIlIHII
HasBHUX Y HUX HABUYOK 1 BUPOOJICHHS
HOBHX;

9. BUKOpUCTaHHS KOHCEHCYC  JIJIs
JIOTIOMOTHY TPYHi y NPUHAHATTI PillICHHS, IO
BPaXOBY€E TYMKY KOXXHOTO 3 WICHIB TPYIIH;

10. migTpumye YYaCHHKIB B
yIpaBIiHHI 1XHBOIO BIIACHOIO
M1KOCOOHMCTICHOI JTMHAMIKOIO.

Otxe, KIIIOYOBY poJIb y mporieci acu-
mitamii Bimirpae dacwmitarop. Bin € nHelitpa-
JBHUM JHJCPOM, SKUH CHpUSE MiIBUILICHHIO
e(eKTHBHOCTI TPYMoOBoi podoTr. DacumiTaris
MOYKE 3aCTOCOBYBATHUCS Y IPYIOBIii Ta KOMaH-
JHIA poOOTi, B yIpaBIIiHHI JIOABMH, TIPU TPO-
BeJICHHI Hapas 1 300piB, IpU YIpaBIiHHI TIPO-
[[ecCaMt Ta 3MiHaAMH.

BuCHOBKH 3 1aHOT0 JOCJIIZKEHHS Ta
MIEPCTIEKTUBH MOJAJIBIINX PO3BIIOK Y TAHOMY
HanpsAMKy. PosrisHyBIIM — (acuimiTario sk
OpraHizallito MpoIecy KOJEKTUBHOI B3a€MO/IIT
IpyNH, KO Kepye MeHekep-pacuiiTaTop,
MU BU3HAYMJIM, IO 1I€ OJHOYACHO MPOIIEC Ta
CYKYIHICTb HaBHYOK, $Ki  JI03BOJIAIOTH
e(eKTUBHO OpraHi3oByBaTH OOTOBOpPEHHS
cKkJanHOi mpobiemu 6e3 BUTpAT yacy Ta 3a

Chnucok JgiTepatypu:
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VHigepcumemy 000poHu Yxpainu: 30ipHux

KOPOTKHW TEPMiH BUKOHATH YyCl 3aIIaHOBaH1
I 13 MAaKCUMaJIPHUM 3aTy4eHHSIM YJaCHUKIB
nporecy. ToMy yci BUKIMKH Cy4acHOCTI JIJIst
MeHeKepa-(hacuiTaTopa € MOTOBXOM IS
peamizaiii CTHIIO VIpaBIiHHS, B OCHOBI
AKOr0 JIeKaTh METOAU Ta 1HCTpyMEHTapii
dacwumirtarii.

CydyacHOMY MEHEKepy HEeOoOX1THUN
Ha0ip TMEBHUX HABUYOK, sKi OyIyTh
dbopMyBaTH HOT0 YIpaBiIiHCbKI KOMITETEHIIII.
Posrnspatoun Qacumitamito He MPOCTO K
Hallp OKPEMHUX METOAIB pOOOTH 3 TPYIIOK0, a
B TEpUIy 4Yepry, SK CTWIb YIPaBIiHHS
Cy4acHOT'0 MEHEeJKEpa, K METOJOJIOTIIO JIJIs
3MIACHEHHS OpTaHI3aIMHUX 1 COIiaTbHUX
3MiH Ta PO3BUTKY, BXKJIMBHUX AJIs1 KOMIAHIH 1
pi3HOro poxy chibHOT. CaMOCTIHHMI TOIIYK
iHpopMaIii CUJIbHIIIE MOTHUBYE YYaCHUKIB
dacuiTarii Ta 3a0e3nedye OB eheKTHBHY
00poOKy 3HaieHoi iH(OpMaIlii, TPUCKOPIOE
NpOLIEC BUPIMICHHS OCTABICHOTO 3aBaHHSA, a
TaKOX — B MPOIIeC KOPIOPATUBHOTO HABUYAHHS
— OCBOEHHSI 1 3aKpiIUIeHHS HAaOyTHX HAaBUYOK.
Edexrusna (dhacwuiTaris nepeadavae
TPUBAJIMI IIPOLIEC, IKMM MOYKE IPUBECTHU J0
MOTHUBAIIl, PO3KPUTTA MOTEHLIaTy BCIX
HiJIETTINX B MOBHOMY 00cCs3i, e(eKTUBHOI
po0OTH KOMIaHii B I[LIOMY.

[lepcriekTHBY  TOJANBIIMX  JIOCHi-
JUKEHb BOAYaeMO y JOCIHIDKEHH] 3MICTy Jis-
JHHOCTI MEHEIDKEpa 3 OTJISAY Ha 3HAYYIIICTh
dacumiTaTUBHOTO  XapakTepy  Cy4acHOl
YIPaBIIHCHKOI IISJIBHOCTI JJIsi OpraHizamii-
HOT'O PO3BUTKY.
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