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Anomauia: Y cmammi 00CnioHCyIomucs CymHicms ma 8iIOMIHHI pUcCU YNpasiiHCbK020
nioepcmaa. Po3kpusaemovca 3naueHus ynpasiincbko2o 1i0epcmea 01 Op2ani3ayiliHol dcum-
meoisibHocmi ma uasaalomsbcs oeo @Gynkyii. Pozensoaromeca enemenmu ma gaxkmopu
VAPABIIHCHKO20 1I0epCmaa, a maKodic 368'130K MIdiC 1i020 0COOIUBOCMAMU MA emMAanomM pocmy
opeanizayii. 3a pesyrbmamamu OOCHIONHCEHHS 3aNPONOHOBAHO CUHME3 | MBOPYULL PO3ZGUMOK
CYKYNHOCMI MeopemuyHux nioxoois, ujo noe'sizye 6 €OuHy cucmemy OCHOBHI elleMeHmu ma
gaxmopu ynpasnincokoeo nidepcmea, a came: aidepa, 1Ho20 NidnNe2nux, 308HIUHE CepedosU-
we, xapakxmep 63AEMUH MIdiC YNPABIIHCOKUM Ni0epOoM [ 11020 nione2numMu, a MmaKoxic pe3yio-
mamu CRinlbHoi JisibHOCmI. YO00CKOHAeHO MUnono2ito ynpasiiHcbKko2o 1idepcmed, wo 0o-
36071UN0 GUOLTUMU PSIO NPUHYUNIG 11020 eheKmUBHOCTI.
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THEORETICAL APPROACHES TO DETERMINING THE ESSENCE AND
SIGNIFICANCE OF MANAGERIAL LEADERSHIP IN ORGANIZATION

Abstract: The article examines the essence and distinctive features of managerial
leadership. Reveals the importance of managerial leadership for organizational life and
identify the functions of managerial leadership. Examines the elements and factors of
managerial leadership, as well as the link between the characteristics of managerial
leadership and growth stage organizations. According to the research results of the proposed
synthesis and the creative development of theoretical approaches, connects in a single system
the main elements and factors of managerial leadership, namely the leader, his subordinates,
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the external environment, the nature of the relationship between the managerial leader and
his subordinates, as well as the results of joint activities. Improved typology of managerial
leadership that allowed us to identify a number of principles for its effectiveness.

Key words: leader, leadership, managerial leadership, managerial potential
leadership, the effectiveness of management leadership, styles of management leadership.

Andrii Diegtiar

An extended abstract of the paper:
Theoretical Approaches to Determining the Essence and Significance of Managerial
Leadership in Organization

Problem setting. Strict requirements of the modern Ukrainian market, of course, deter-
mine the competitive advantages of managers who always improve their management skills,
first of all, the skill of personnel’s mobilization at the strategic and tactical goals of the or-
ganization. Then, the ability of managers to operate the personnel, to discover and use effec-
tively the human potential of the organization cannot meet the requirements of the selected
strategies of the organization. A strong argument in favor of greater attention to issues of op-
timizing the using of the managerial leadership’s potential is the increasing deficit of labor
force, especially of highly qualified specialists for high-tech industries. Businesses and organ-
izations are located far from administrative centers, so there must be assessed the signifi-
cance of the attracting and retaining qualified personnel problem. The developing role of
managerial leadership in improving the organizational effectiveness depends directly on the
clarity of social technologies to optimize its ability. However, the lack of theoretical and
methodological support for this activity creates the theoretical and methodological limitations
of practical management.

Analysis of recent researches and publications. Managerial leadership draws the at-
tention of different scientific schools. So, specialists in sociology, social psychology and polit-
ical sciences from ancient times to the present days have studied the phenomenon of leader
and leadership. In the second half of the twentieth century, the development of scientific re-
search in this area has included representatives in the sphere of management. A significant
contribution to the study of managerial leadership was made by such scientists as O. Behling,
L. Vizo, N. Honcharuk, R.Huzzo, M. Dikson, I. Ibrahimova, S. Kalashnikova, K. Karnall,
O. Kihot', P. Kotter, S. Kravchenko, E.MacKenna, A.Mykhnenko, N. Ostin, T. Peter,
R. Stogdill, V. Tolkovanov, J. Tolliver, F. Fidler, etc.

Out of researchers’ view, there were such issues as the role of managerial leadership in
the implementation of the management strategy, the problems of the subordinates’ reaction to
the actions of the administrative leader, the formation of a common vision, etc. Domestic and
foreign scientists did not consider potential managerial leadership as an independent subject
of study today.

Obijective of the paper is to study the nature and characteristics of managerial leader-
ship, as well as providing suggestions for improving the process.

Paper main body. Managerial leadership is the relationship between the manager and
employees of the organization, especially subordinates which is based not much on the status
of the manager power, but on how to respect each other and conform on common goals, exist-
ing formal and informal roles, power and influence. These relationships go beyond formal
leadership, enriching the content of the benefits of informal leadership and existing opportu-
nities to minimize the restrictions.
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A key figure in the managerial leadership is the leader. The result of managerial lead-
ership depends largely on their motivations and character features, common leadership abil-
ity, managerial competence and culture, roles and ordinary styles of behavior.

Another element of leadership is followers. Their socio-psychological characteristics
are also important factors of managerial leadership. The most significant characteristics of
the followers is their motivation, common ability and competence in tasks, the degree of un-
derstanding of their roles and tasks, the necessity for achievement, the necessity for develop-
ment and the necessity for directives, etc., depending on the specific situation.

Conclusions and perspectives of further researches. The result of management leader-
ship includes joint activities to achieve the purpose, obtaining specific benefits for all partici-
pants of the interaction, satisfaction with the results and conditions of joint activities, changes
of motivation, (motive strengthening of further joint work and cooperation within the frame-
work of managerial leadership) the training and development of all members.

Therefore, managerial leadership is an open social system that consists of an adminis-
trative leader and his followers. The leader and followers form a group or a set of groups.
These groups can be formal and informal, stable and not stable. The efficiency and effective-
ness of managerial leadership is determined by external and internal factors.

Thus, the most important task of optimizing the management leadership potential is de-
tection of talented followers and partners, consolidation of their activities on the basis of so-
cial technologies usage.

ITocTaHoBKa npodJieMH B 3araaibHOMY BHIUIsIAIL. JKOPCTKI BUMOTH Cy4yacHOI'O yKpaiH-
CHKOTO PUHKY 3aKOHOMIPHO BH3HAYAIOTh KOHKYPEHTHI IEPEBaru THX MEHEDKEPIB, SIKi MOC-
TIHHO BJOCKOHAJIOIOTH CBOi YIPaBJIIHCbKI HABUYKHW, Hacammepe] MalCTepHIiCTh MOOimi3alil
NEpCOHANY JJIsl BHPIMICHHS CTPATETiYHUX 1 TaKTHMYHHUX IIiJiel opranizamii. 3 iHmoro 60Ky,
311I0HOCTI MEHEKEPiB €PEeKTUBHO YIPABIATH IIEPCOHATIOM, CBOEYACHO 3HAXOUTH 1 palfioHa-
JHHO BUKOPUCTOBYBATHU JIFOACHKHIA MMOTEHIlIA) OpraHi3aiii He BiIMOBiAIOTh BUMOTaM oOpa-
HUX CTpaTerii. BaromuMm aprymMeHToOM Ha KOpPUCTH MiJIBULLICHHS YBaru 10 MUTaHb ONTHUMI3allii
BUKOPHUCTAHHS TMOTEHIIAy YIpPaBIIHCHKOTO JIIIEPCTBA € HApPOCTAIOUUN AEPIIUT TPYIOBUX
pecypciB, 0cOOJIMBO BUCOKOKBaITi(hiKOBAaHMX MPAIiBHUKIB JUIsI HAYKOMICTKUX Tamyseil. ITiam-
pueMCTBa 1 oprasizauii, BiJAaJeHl BiJl aJMIHICTPaTUBHUX IIEHTPIB, OLIHIOIOTH 3HAYHUMICTh
npoOJeMH 3alydyeHHs Ta YTPUMaHHs KBali(piKoBaHUX KaJpiB. AKTUBI3aLlisA pOJIi yIpaBIiHCh-
KOT'O JIIJIEpCTBA B MUTAHHAX MIJBULICHHS €()EeKTUBHOCTI OpraHizaliiHol IisabHOCTI Oe3mnoce-
PEIHBO 3AJIEKUTH BiJl SICHOCTI COI[iaIbHUX TEXHOJOTIM onTuMmizallii ioro noteHmiany. OmaHak
KPUTHYHO HEJAOCTaTHS KUIbKICTh TEOPETUYHOTO 1 METOOJIOTIYHOTO 3a0€3MeUeHHS i€l Aislib-
HOCTI CTBOPIOE TEOPETUKO-METO/I0IO0T1UHI OOMEKEHHS MPAKTUYHOTO YIPABIIiHHS.

AHaJi3 ocTaHHIX A0CTiTxKeHb i myOaikamii. YnpaBiiHCbKe JIiIEpCTBO IPUBEPTAE YBa-
Iy pi3HMX HaykoBUX WK Tak, (eHOMeH nifepa 1 JigepcTBa BUBYaBcs (paxiBISIMU B Taiy3i
COIII0JIOT11, COIIaJTbHOT MCUXOJIOTIi Ta MOJITOJIOTIT 3 aHTUYHHUX YaciB J0 TENEPIIIHHOTO Yacy.
VY npyriit nonoBuHi XX CT. 10 pO3pOOKH HAYKOBUX JIOCITIJKEHb B JaHii cdepl BKIIOUMINCS
NPEJCTaBHUKN 3 MEHE/DKMEHTY. Baromuii BHECOK y MOCHIKEHHS YIPaBIiHCHKOTO JIiIepcTBa
3pobunu taki BueHi: O. berminr [7], JI. Bizo [2], H. T'onuapyxk [4], P. I'y330 [11], M. [ikcon
[11], L. I6parimoBa [2], C. Kanammikosa [1], K. Kapaamn [12], O. Kirots [2],I1. KotTep [8],
C. KpaBuenko [4], E. MakKenna [9], A. Muxuenko [4],H. Octin [10], T. ITerep [10], P.
Croraimn [6], B. Tonkosanos [3], k. Tommisep [7], @. ®ignep [5] Ta iH.

[To3a yBaroro AOCHTITHUKIB BUSBUIIMCS TaKi MUTAHHS, K POJIb YIIPaBIiHCHKOTO JIiJIEPCT-
Ba B peastizallii cTpaTerii MeHe)KMEHTY, MpoOJIeMH peakiii miJIerinX Ha J1i yIpaBIiHChKOTO
ainepa, ¢popMyBaHHS CHUIBHOCTI OaueHHs Ta iH. [loTeHuian ympaBiiHCBKOTO Ji€pPCTBA SIK
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CaMOCTIWHUN MpeaIMeT JTOCHIKEHHS He PO3IJISIIaBCs 10 TEMEPIITHBOTO Yacy BITYU3HIHUMU 1
3apyOiKHUMU BUYCHUMH.

@opmyJoBaHHS Uijeii crarTi. MeToro gaHOi CTaTTl € TOCHTIKEHHS CYTHOCTI Ta BiJl-
MIHHHX PHC YIPaBIiHCHKOTO JIIAEPCTBA, a TAKOXK HAJAaHHS MPOMO3ULIN 3 YIOCKOHAICHHS Ja-
HOTO TIPOIIECY.

BuKJ/1a] 0OCHOBHOTO MaTepiajy J0CTilzKeHHs. YTIPaBIiHChKE JiIEPCTBO — 11€ 0COOIH-
Bl BITHOCHHHM M1 KEPIBHHUKOM 1 IMIJIETJIMMH, Y PE3YJIbTATI SKUX IMOJCTITYEThCSI BUKOHAHHS
MOCaJOBUX OOOB'SI3KIB BciMa ydacHHKaMH B3aemogii. Li BiTHOCHHM 3acHOBaHI Ha JOOPOBLIb-
HOMY 1 B3a€EMHOMY BH3HaHHI C)OPMOBAHOTO CITIBBIIHOIICHHS 1HJAWBIyaJbHUX CHUJI 1 BIUIUBY,
110 BIUTMBAIOTh HA 3MiHY MOTHBaIii, BUOIp IiJIeH Ta eMOIliifHI mepeKuBaHHs YYaCHUKIB B3a€-
mogii [3,c. 314].

JlinepcTBo sBIIsiE COOOI0 OJHE 3 HAWIIIKABIIIMX COIIaJbHUX SBUIL, IO CIPSIMOBAHO Ha
MOI0JAHHS CTUXIHHOCTI COIiaIbHOT AISUTBHOCTI 1 MIMOPSAKYBaHHS 1HIWBINYaTbHUX 3YCHIIb
YYaCHUKIB B3aeMOJIT criibHIN MeTi. @. Dianep BU3HAYAE JIIEPCTBO SIK KOHKPETHI il Jigepa
3 KOOpJUHAIIIT Ta yIpaBIiHHS AISUIBHICTIO TpynH [5, c. 42].

CTaHOBJICHHS JIIJIEPCTBA MA€ MICIIe TOi, KOJIM BC1 YIaCHUKH — 1 JIIJEP, 1 MMOCIIJOBHUKH,
— YCBIJIOMJTIOIOTH HAsIBHICTh MIEBHHUX MOTPEO, ONTHUMAIbHE 33I0BOJICHHS SIKUX MOXKIIHBO TiJlb-
KM 3aBJSKH IMATPUMII B3aeMoii. TaKuM YMHOM, BITHOCHHH JIiIEPCTBA BU3HAYAOTHCS 1HIH-
BiJlyaJlbHUMH iHTEepecaMu 1 Iursimu. Jlizep BIUIMBae Ha CBOIX IMOCIIJOBHHUKIB, aje i BOHH, B
CBOIO 4epry, BIUTUBAIOTh Ha CBOTO Jijiepa, MPUBEPTAIOUYM YBary J0 CBOiX IHTEpEcCiB y JaHiil
cutyarlii. Biacue, migepoM cTae TOW 1HAWBIN, YW BIUMB Oyne AOMIHYBaTH, abO TOM, XTO
3MO€e HalOUIbII TOYHO 3PO3YMITH 1 BUCIOBUTH Oa)KaHHS COIiaJIbHO1 CHUIBHOTH, YYACHUKIB
B3aemoii. [TocmiqoBHUKN TOOPOBUIBHO BU3HAIOTH CPOPMOBAHMIA PO3KIIAJ CHJI 1 BILTUB JIijle-
pa, po3yMitour HOro MeXi 1 JOUIIBHICTb.

JlinepcTBo Bimirpae ogHy 3 BXIJIMBUX pOJIell B AMHAMIIl IpynoBuX mnpoueciB. EdexTu-
BHICTh (DYHKI[IOHYBAaHHS I'PYI 1 OpTraHi3alliil 3aleXuTh BiJ CTYIEHs], B SIKii aKTUBHICTb YICHIB
IpyIH CKOOPAWHOBAHA 1 CIPSMOBYETHCS Ha JOCSITHEHHS TPYIOBUX MLijel. SIKIIO0 KOOpAHHO-
BaHa IrpynoBa JiSUTbHICTh B JIEIKHX BUMAJKaX MOXJIMBA 0€3 BiIHOCHH JiJIEPCTBA, TO TPUBaAIa
edeKTUBHA IPyIOBa IisUIbHICTH 0€3 JTiiepeTBa He MOKInBa [2, €. 311].

Jlx. Tonniep Ta O. BermiHr BU3HA4alOTh YNPaBIiHCBKE JiAEPCTBO K MPOLEC COLiab-
HOT'O BIUIMBY, IIPH SIKOMY Jiiep IIyKae TOOPOBUIBHOT y4acTi HiAJIETNIUX Y JTISIBHOCTI LI0JI0
JOCSATHEHHS OpraHi3aiiiHux uineu [7, c¢. 35], abo P. Croraiiun mpomnoHye po3risaaTH sK Mpo-
1leC HaJaHHS BIUIMBY Ha TPYNOBY aKTUBHICTh, CIIPSIMOBAHMN Ha NOCSATHEHHs winel [6, c. 54].
Hes3Baxatoun Ha JesiKi BIIMIHHOCTI Y BU3HA4Y€HHI JIIZIEPCTBA, MI’)K HUMH 1CHY€ 3arajibHe YsB-
JIEHHS TIPO 11eH (PEeHOMEH SIK MPOIIEC B3a€MOBILIUBY, CIIPSIMOBAHHUI Ha BU3HAYEHHS 1 CIIUTHHE
JIOCATHEHHSI TNOCTaBJIIEHUX LIed. MK ynpaBIiHCBKUM JiiepoM 1 HOoro mociioBHUKaMH
BCTaHOBJIIOIOTHCS TIEBHI BITHOCUHU B3a€EMHOI 3alIeXHOCTI. BoHM XapakTepu3ytoThcst 100poBi-
JBHICTIO MIAMOPSJIKYBaHHS, 110 BU3HAYA€THCS CTYNEHEM B3a€EMHOI JOBIPH Ta B3a€EMHOTO
BILJIMBY Ha OCHOBI 1HAMBIAYalIbHOI BIMOBIAAIBHOCTI 3 PE3YJIbTAT CIUIBHOI 1SNIBHOCTI

IcHy€e siIBHA CXOXICTh MOHSTH «JIAEPCTBOY» 1 «MEHEIKMEHT», IPOTE Mi’K HUMH € 1CTOTHI
BiaMmiHHOCTI. [1. KoTTep cTBep/kye, 110 JIIAEpCTBO 1 MEHEIKMEHT SIBISIFOTH COOOIO JIB1 CHC-
TEMH, 1110 PO3PI3HIIOTHCS 1 IOTIOBHIOIOThH OJIHA OJJHY Ta MAarOTh CBOi (PYHKIIT 1 XapaKTEpPUCTH-
ku [8, ¢. 21]. OmHak, oOWABI BaXJIMBI JIUIS YIPABIIHHS CKJIATHUMH opraHizamismu. E. Mak-
KenHa nae HacTymHe MOSICHEHHS BIIMIHHOCTEH MIXK yIpaBIiHCBKUM MEHEKMEHTOM 1 Jijiep-
ctBoM. Ha iioro mymky, jiepcTBo - 1ie cuja, sKka CTBOPIOE 3/1aTHICTh TPYINHU JI0AeH poOuTH
Oyzab-1110 Ha OB BUCOKOMY piBHI a00 100MBaTHCS Kpamux pe3ynabTaris. [lo cyTi, migepct-
BO € ar€HTOM 3MiH, CIIOHYKalOuH JItojiel 3poOuTH Oliblle, HXXK BOHU poOnin. MeHe I KMEHT,
HABIIAKH, € CUJIOK0, SIKa OibIlle 3aiiMaEThCsl TUTAHYBAaHHSAM, KOOPIMHAIIIEI0, KEPIBHUIITBOM 1
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KOHTPOJIEM PYTHHHOI AISUIBHOCTI, $Ka, 3BMYAilHO, MOKE 3BEpIIyBaTUCA 3a HATXHEHHSM.
YnpaBiiHCbKe JIJEPCTBO - iHTErpamiiiHa YacTHMHA YIPABIiHHA, a HOr0 BaXIUBICTH 3POCTAE
MIPOTIOPIIIHO TOJIOKEHHIO JIiIepa B opraHizalliiHii iepapxii [9, c. 34].

T. Ilerep Ta H. OcTin natoTh ORI MUPOKUH ONMUC YIpaBIiHCHKOTO Jinepcrsa. Ha ix-
HIO JYMKY, JIJEpPCTBO O3HAYa€ NAJCKOIJISAIHICTh, CIIOHYKAaHHS, €HTY31a3M, JIF0OOB, NOBIpY,
1HIMBITyaNbHICTh, IPUCTPACHY 3aXOIUICHICTh, OEPKUMICTb, CTIHKICTh, BUKOPHCTAHHS CHUM-
BOJIIKM, yBary J0 PO3BUTKY IOJMiM, 3JaTHICTh MOMIYaTH Te, IIO 1HII He Oadarb, apamy
(Y TOMyY 4HCTIi yIIpaBIIiHCHKY), CTBOPEHHS T€pOiB Ha yCiX PiBHSX, TPEHYBaHHS 1 6araTo iHIIO-
ro. JlizepcTBo 000B'SI3KOBO MPUCYTHE HA BCIX PIBHAX opraHizarii. BoHO 3a/Ie)KUTh BiJl Mijib-
HOHIB HEBEJIIMKHX peueH, 3p00JICHHX 3 OJICPKUMICTIO, 3aB3STICTIO 1 TYpOOTOIO, ajie Bce e Mae
CEHC TIJIbKH 32 HasBHOCTI JIOBIpH, IIIJIEH Ta OCHOBOIIOJIOXKHUX nepekoHans [ 10, c. 5].

OTxe, yrpaBIiHCHKE JJIEPCTBO — I1€ BITHOCHHHU MK MEHEKEPOM 1 MpaI[iBHUKAMH Op-
raHizariii, Hacammepe Horo MiJIeTIMMH, 3aCHOBaHI HE CTUIBKM Ha CTAaTYCHIW Blaji McHe-
JOKepa, CKUTbKY Ha TTOBa31 OJIMH JI0 OJJHOTO 1 3T II0/I0 3aralIbHUX IIIel, chopMoBaHUX (o-
pMabHUX 1 HEHOPMABLHUX POJICH, CHIT 1 BIUTMBIB. JlaHi BITHOCUHU BUXOJATh 3a paMKH (op-
MaJIbHOTO KEpPIBHUIITBA 32 JOMOMOTOI0 30aradeHHs 3MICTy repeBaraMu He(hOpManabHOTO Ji-
JIEpCTBA Ta HASIBHOCTI MOKIIMBOCTEH MiHiIMi3aIlii 0OMEXEeHb OCTAaHHBOTO.

Jocniautu moTeHmian ynpaBiIiHCHKOTO JIiJEPCTBA MOKIUBO TUIBKH MPHU SICHOMY PO3Y-
MiHHI BCiX (paKkTOpiB Ta €JIEeMEHTIB, IO (HOPMYIOTH 1€l ColiaibHUi (eHOMeH. Y 3B'S3KY 3
UM HaMH 3aIPONOHOBAHO MiJIX1/1 O PO3YMIHHS YIPaBIiHCHKOTO JIiIepCTBA HA OCHOBI CHHTE-
3y 1 TBOPYOT'O PO3BUTKY CYKYITHOCTI TEOPETHYHUX IMiaX0AiB. JlaHwii miaxXia MoB's3ye B €1UHY
CHCTEMY OCHOBHI €J€MEHTH Ta (paKTOPH YNPaBIIHCHKOI'O Ji/IepPCTBA, a caMe: YIPaBIiHCHKOIO
Jizepa, MOoro MiJUIerauX, 30BHIIIHE CEPEIOBHIIE, XapaKTep B3aEMUH MK HUM 1 HOro mimjer-
JUMH, a TAaKOXK Pe3yabTaTH CILUILHOI iSTIbHOCTI.

KirouoBoro iryporo ympasimiHCBKOTO JiziepcTBa € jifgep. KiHieBuii pe3yiabpTar ynpas-
JIHCBKOTO JiiepcTBa 0arato B YOMY 3aJIe)KUTh BiJl HOr0 MOTHBAIIli 1 OCOOIMBOCTEH XapakTe-
Py, 3arajibHUX 1 JIJEPChKUX 3110HOCTEH, YIPaBIiHCHKOI KOMIETEHTHOCTI Ta KYJIbTYpH, BUKO-
HYBaHHX pOJiel 1 3BUUHUX CTHJIIB MOBEIiHKH [4, C. 74].

[HIIMM eIeMEHTOM JIiIepCTBa € HOro MOCHiIOBHUKH. [X COliaabHO-ICHXONOTIUHI Xapa-
KTEPUCTHKHU TaKOX € CyTTEBUMM (akTOpaMu YNPaBIIHCHKOro jinepcrBa. HailOinbm 3Hauy-
IIUMHU XapaKTEPUCTUKAMH TIOCIIIOBHUKIB € 1X MOTHBAIlis, 3arajbHi 3110HOCTI 1 KOMIETEHT-
HICTh B cpepi BUKOHAHHS 3aBJjaHb, CTYIIHb PO3YMIHHS CBOIX poJjieH 1 3aBaHb, IOTpeOH B J10-
CSATHEHHSIX, Y PO3BUTKY 1y TUPEKTHBAX, Ta 1H., B 3aJI€KHOCTI Bl KOHKPETHOI CUTYallii.

3HavyymuMu (akTopamMM YIpPaBIiHCHKOIO JiIePCTBA TAKOXK € TaKi XapaKTePUCTUKHU Mif-
JIETJINX SK HasIBHICTB 3TOJH, 3a/10BOJIEHICTh POOOTO0, CIIPUNHSATTS €PEKTUBHOCT1 TPYIOBOI Ta
1HAMBIyanbHOT poOOTH. HasBHICTD 3roAM CBIUUTH MPO €IHICTH PO3YMIHHS METH TPYHOBOT
JISITBHOCTI, METO/IB 1 croco6iB ii mocsrHeHHs [1, €. 215]. Po3yMiHHS 1 3rofa mpuUITyCKarOTh
CXBAJICHHs 1 TOTOBHICTb JIiSITU O€3 JT0JJATKOBUX CTUMYIIIB 1 30BHIIIHBOIO KOHTPOJIO. 33/10BOJIE-
HICTh POOOTOIO Nepedayae yCBIIOMIEHHS TICHOTO 3B'SI3KY JUSUIBHOCTI 3 1HAMBIAYaJIbHUMU 1HTE-
pecamu. Bona mepenbauae MOMIHYBaHHS MO3UTUBHUX EMOLIMHHMX MEpEXUBaHb, 110 CYIPOBO-
JUKYIOTBH TIPOIIEC TPYIOBOI AisIbHOCTI. CHpPUMHATTS TPYNOBOi Ta 1HIUBIIYaIbHOI pe3yIbTaTHB-
HOCTI Tiepeadavae Taky iHAWBIIyalIbHY OLIHKY, TPH SKiH MTO3UTUBHI MOMEHTH TPYIIOBOI TisUTBHO-
CTi Ha 0araro nepeBepiIyloTh HeraTuBHi. CIpUMHATTS 1HAUBIAYaTbHOI €(EKTUBHOCTI B paMKax
IPYNOBOI JAISUIBHOCTI SIBJIsiE COOOIO0 MOPIBHSAHHSA CBOIX 1HIMBIAYaJIbHUX PE3YNbTATIB 3 pe3yJbTa-
TaMU 1HIIUX JIFO/IEH, SIKI MAlOTh CXOXI1 XapaKTePUCTHKH (CTaTyc, MaTepiajibHy BUHArOpOay, pi-
BEHb KOMIIETEHTHOCTI Ta iH.). SIKII0 pe3ynbTaTy MOPIBHSIHHS CBIAYaTh HA KOPUCTh 1HAMBIA, BIH
CHpHUIIMae CBOIO JiSTbHICTD K €(PEKTHUBHY.

BaxnBuM (hakTOpoM yrpaBiIiHCHKOTO JIIIEPCTBA € XapaKTEPUCTUKHU TPYIH SIK €UHOTO
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opranizmy. KiIbKiCHU CKJIaJ TPYIH, CTYMIiHb i 3rypTOBAaHOCTI, B3a€MHO1 JIOBIpU 1 pO3YMiH-
HSl, 2 TAKOXK B3a€MO3AJIKHOCTI BU3HAYAIOTh TOTOBHICTH 1 3JaTHICTh €()EKTUBHO B3aEMOJIISITH
y paMKax BUKOHAHHS 3aBJaHHS, JOCATAIOYN CHHEPTeTUYHOTO eEeKTy, KOJIU IPYINOBUI MOTEH-
1ia OisIbIIe, HIXK CyMa 1HIUBIAyabHUX MOTEHITIaiB.

XapakTep B3a€MHUH MK YIPaBIIHCHKUM JIZIEPOM Ta HOro IPyMor0 TakoX € (haKTopoM,
JETCPMIHYIOYMM YIPABIIHCHKE JiAepCTBO. BiH € MOXITHUM BijJ IiI0OYUX B JAHOMY CITIBTOBa-
PHUCTBI NMPaBUJI 1 HOPM, SIKi B CYKYITHOCTI BU3HAYAIOTh IMOBEIIHKY BCiX YYaCHUKIB B3a€EMOIi.

Ha ympaBniiHCBKe JiIEpCTBO TAKOX BIUIMBA€ BHYTPILIHE 1 30BHIIIHE CEPEIOBUILE OpPraHi-
3arii. BHyTpilmHe cepenoBuilie BU3HAYAE PIBEHb PECYPCHOTO 1 TEXHOJIOTIYHOrO 3a0e3NeueHHs
peatizartii 1ijiei, 0COOIMBOCTI 3aBJjaHb, 30KpeMa YIPAaBIIHCHKOT'O JiEPCTBA, CTPYKTYPY Ta KYJIb-
Typy opranizaiii. Tak, 70 BHyTpIIIHLOTO CEPEOBUIIIA MOXKHA BIHECTH iICHYIOUY CHCTEMY PO3-
MOALTY BJIAJIH 1 BiIIOBIJAIBHOCT] HA BCIX PIBHAX OpraHi3allii, TEXHOJIOT1IO MPUHHATTS YIIPaBIIiH-
CBKHUX PIIICHB 1 KYJIbTYPY B3a€EMOBIIHOCHH MIX YIPaBIIHCHKUMHU JIiIEpaMy BCEPEIUHI OpraHiza-
11, X 3rypTOBaHICTb 1 €IHICTH y PO3YMiHHI Ta peasi3awii LiIei opraHizaii B HuIoMy.

30BHIIIHE CEPEIOBUIIE BIUIMBAE HAa YIPABIIHCHKE JIJEPCTBO HA JBOX PIBHAX: HA Mak-
po- 1 MikpopiBHi. JJo MakpopiBHS BiJHOCSATH COIiaJIbHI, TIOJITUYHI Ta €KOHOMIYHI MPOLECH;
npo6aemMu rI100aIbHOTO 1 HalIOHATFHOTO MaciuTaly, sKi BIUIMBAIOThH Ha MisUIBHICTH OpraHi3a-
1ii 6e3mocepeaHbO ab0 onocepenkoBano. Hampukiaz, piBeHb eKOHOMIYHOTO PO3BUTKY CYCIIi-
JBCTBA, 3arajibHa KyJIbTYypa Hallii, HOJITUKO-TIPABOBI TapaHTii Oi3HeCy, piBeHb COMLiaIbHOI Ha-
IPYKEHOCT] Y CYyCHUIBCTBI TOIIO.

J1o MiKpOpiBHSI 30BHIITHBOTO CEPEIOBHINA YIPABIIHCHKOTO JIiIEPCTBA HAJIEKATh Opra-
Hizanii 1 Gi3u4HI 0coOu, AISUNIBHICTD SIKUX TaK YM 1HAKIIE MOB'sI3aHa 3 YIPaBIIHCHKUM JIiiepc-
TBOM (HapTHEpH, KIII€HTH, TOKYIIIIi, JepKaBHI CIYy)KOU Ta YMHOBHUKH, MOJIITUKH, TIPEICTAB-
HUKHU 3ac001B MacoBO1 KOMYHIKallii TOIIIO).

YnpasiiHChKe JiIEPCTBO CIPSIMOBaHE HA JJOCATHEHHS IIEBHOTO pe3ynbTary. [Ipu ominimi
HOro pe3ynbTaTUBHOCTI MOKHA ckopucrtatucs minxoaom P. I'y33o 1 M. [likcona g0 Bumipro-
BaHHs €(eKTUBHOCTI rpymnoBoi misutbHOCTI [11, ¢. 307]. BoHM BUAUMIN TPU IHIUKATOPU pPe-
3yJIBTaTUBHOCTI IPYMOBOi AisUIBHOCTI: 1) pe3ynpTaTH MPOAYKTHUBHOCTI TPYyNHU (KUIbKICHI, SIKi-
CHI, 33JI0BOJICHICTb KJIIEHTIB 1 1H.); 2) HACIIJKHU Ul WIEHIB IPYIH; 3) PO3BUTOK MOXJIUBOCTEHN
rpynu epeKTUBHO NPaIfOBaTH B MailOyTHbOMY.

Y KOHTEKCTI JTOCIIKEHHS MTOTEHIIIaly YIPaBIIHCHKOTO JIIJEPCTBA Ta COL[IaIbHUX TeX-
HOJIOTiM ONTHMi3allii HOro BUKOPUCTAHHS B paMKaxX OpraHi3aliifHOl KHUTTEISUIBHOCTI BUHU-
Ka€ HEOOX1/IHICTb YTOUHEHHS MOHSTTS «€(PEKTUBHOCTI.

EdextuBHicTh siBNSiE COO0I0 OIIHOYHE MOHSTTA, TICHO TMOB'A3aHE 3 OI[IHKOIO 1 MOPiB-
HSIHHSIM OYIKYBaHb 1 pe3yJbTaTiB AisIbHOCTI. BOoHa Takox MoB'si3aHa 3 MOPIBHSIHHSIM BUTpa-
YEHUX PECYpCIB Ta KIHIIEBUM PE3YJIbTATOM.

EdexTuBHICTb, pe3y/lbTaTUBHICTD 1 MPOIYKTUBHICTh — 111 MOHSTTS 4aCTO BUKOPUCTOBY-
I0TbCS CyYaCHUMH JOCHITHUKAMU B KOHTEKCTI aHami3y MISUTbHOCTI OpraHi3alii Ta CUCTeMH
ynpasiinas [1].

Pe3ynpTaTrBHICTH 000B'I3K0BO Tpeba OpaTu A0 yBaru MpH OLIHII YIPaBIiHCHKOTO Ji-
nepctBa. [lig pe3ylIbTaTUBHICTIO PO3YMIETHCS TOCATHEHHS BU3HAUYCHHX ITUIEH 3a JIONTOMOTOIO
HasiBHUX pecypciB. E(QeKTUBHICTh BKIIIOYAE Pe3yIbTATUBHICTH MPH 30€pex eHHI MEBHOTO pe-
CypCy Ul YCIHIIIHOI BIAMOBI/II HA HACTYIMHI BUKJIMKH 30BHIIIHBOTO 1 BHYTPIIIHBOTO CEPENo-
Buma. K. Kapuemn narosnomye, mo edexkTuBHa opraHizalis 31aTHa JOTPUMYBATUCh OallaHCy
MDK €KOHOMIYHOIO PEHTA0ENbHICTIO MISUTbHOCTI B JAaHWWA MOMEHT 1 3JJaTHICTIO CTBOPEHHSI HO-
BUX MIPOAYKTIB 1 mocnyr aist Maitbytaboro [12, c. 31].

VY 3B'13Ky 3 IUM MOKHA 3pOOUTH BUCHOBOK, IO €(EeKTHUBHICTh YIIPaBIIHCHKOTO Jiepc-
TBa JIeTepMiHOBaHa Oro BHECKOM B OpraHi3aliiiHy AiSUIBHICTD 1 Pe3yJIbTaTUBHICTIO B aKyMYy-

Jioep. Enima.Cycninocmeso 12017 129



AKTYAJIBHI IIPOBJIEMHU JIIJEPCTBA TA EJIITA B CYCIIIJIBCTBI: OCObBJINBOCTI
DPOPMYIIKOBAHHA TA MEXAHI3MU BUPILIIEHHA

JIIOBaHHI PE3ePBHUX MOKJIMBOCTEH BCIX YYaCHHKIB B3a€MO/II1, BiJ] YIPABIIHCHKOIO Jiiiepa 10
PSAAOBUX MOCHTIIOBHUKIB.

EdexTuBHICTb yIMpPaBIiHCHKOrO Ji€PCTBA BU3HAYAETHCS JOCATHEHHSAM IOCTaBJIEHUX
1ineii i KiHIEBOIO IiHO Pe3yNnbTaTy. [ YMHHMKAMU € 3i0HOCTI TeHepyBaTy iziei i IepeBoy-
TH 1X B OpraHi3auiiHi I[ii, 10 Be1yTh A0 NO3UTUBHOIO pe3yibTary. EQexkTHBHICTS JiiepcTBa
TaKOX TMOB's3aHa 3 (POKyCyBaHHIM €HEprii opraHizamii B 3aJaHOMy HanpsMKy. OfHaK yrpas-
JIHCBKHUH JIiZIEp 32 CBOIM CTAaTyCOM € KEpiBHUKOM. ToMy OIliHKa HOTro eeKTHUBHOCTI 00O0B's3-
KOBO BKIJIFOUA€ KOCPIIIEHT KOPUCHOT /i OpTaHi3amiifHOl CUCTEMH 1 TPOLEAYP, SIKi B CYKYITHO-
CTI BU3HAYAIOTh CIIOCIO peasizalii MOCTaBICHUX 3aBAaHb.

TexHomOrisl NPUIHATTS pillleHb, BUKOPUCTAHHS PECYpCiB oOpraHizaiii, BH3HAUYECHUX
MIPOLIeAYP 1 IPaBMJI, PO3MOILI COIIAIbHUX POJICH Ta 3aB/IaHb, - 11l TA 1HII ACTICKTH YIIPaBIIiH-
CBKOI JISTBHOCTI 3aKOHOMIPHO MPU3BOATH 1O Ti€l UM 1HIIOI pe3ydbTaTUBHOCTI isSUIBHOCTI
oprasizariii B IiJIOMY.

BiamoBigHO 10 mMX IBOX KPUTEpIiB: a) OaueHHs HAMPSAMKY i 3MaTHICTh (POKyCyBaTH Ha
HUX EHEprilo opradizaiii, 6) BCTAHOBJIEHHS CTPYKTYpPH 1 MPOLEAYp YIPaBIiHCHKOIO JiAepCT-
Ba, 3a0€3MeUyIOTh PE3yJbTATUBHICTh JISUIGHOCTI, — HAMH BHJIIJICHO THITH YIIPABIIHCHKOTO
JiepcTBa 3a CTYIEHEM €()eKTUBHOCTI.

[{umu Tunamu €: HeeeKTUBHUN THUIT KEPIBHUIITBA; "BCyneped oOctaBuHaMm'; "30umucs
31 muIsAXy"; e(hEeKTUBHUIA.

Tun HeeheKTUBHOrO KEPIBHULITBA XapaKTEPU3YEThCS BCTAHOBJIEHHSAM TaKOi BHYTPILI-
HBOI CTPYKTYPH, PO3MOALTY POJIel i HOBHOBA)KEHbB, MPOLIEAYP MPUIHATTS PIIICHb, SKi Y CBOTH
CYKYIHOCTI MpPHU3BOJATH 10 1ppalliOHAJIbHOIO BUKOPHCTAHHS MOKJIMBOCTEH CepelloBHIIA 1
JIOICBKUX PECypCiB, BH3HAUAIOYM HU3BKY PE3YJIbTaTHUBHICTH YNpaBiiHHA. BincyTHICTB pe-
3yJIBTaTUBHOCTI Ta AI€BOCTI 3YCHJIb TaKOX JETEPMIHOBaHA BIJCYTHICTIO €IMHOTO OauyeHHS
METH Ta HalpsMiB JisUTBHOCTI, HE3JATHICTh MEHEPKMEHTY KOHCOJITyBaTH 3yCHIUIS OpraHi3arlii
Ha €IMHY MeTy. SIK IMPpaBUJIO, B TAKUX OpraHi3alisix HeMae ysBJIECHHs IpO Micli 1 HOraHo Hajaro-
JUKEHA KOMYHIKAI[ISl MK MIPO3IUIaMH. 32 CBOEIO CYTTIO YIPABITIHCHKE JIIZIEPCTBO B TaKiid opra-
Hi3allii BIJICYTHE, OCKUIBKU MPEICTABHUKU MEHEIKMEHTY BUIIOTO 1 CEPEeIHbOrO PIBHS BOJIIOTH
BUKOHYBATU PYTUHHY pOoOOTY Ha «IaTaHHs Jipok». IIposB miiepchKuX SKOCTEH Ta 1HILIaTUBU HE
320X0UYETHCS Y BUIVIS/AI CTIMKOTO HEPO3YMIHHS iX JOLUTbHOCTI. He3Bakarounm Ha jeKiaparlito
IIHHOCTI CITY>KIHHS CIIpaBl, IPALIBHUKH 320X0UYIOThCS 32 CITY>KIHHS KEPIBHUKY.

Lleit Tun ynpaBiiHHS 3aKOHOMIPHO (hopMye 1 TUpa)Kye BiJIOBIIHI THIIM MEHEKEPiB Ta
nijuieryinx. MeHemkepy BUSBIISIIOTh MPAarHEHHs NMEPEKIACTU BIANOBIIAIBHICTh 32 HEMOMYJIs-
PHI METOJIM yTIpaBIIiHHS Ha BUILE KEPIBHUIITBO 1 YHUKATH 1HILIaTHBY, 11100 HE MaTHU OJATKO-
BUX TypOOT. [iAnbHI 1 TBOPYI JIOM 3aIUIIAIOTH TaKy OpraHi3ailiio 3 po3uapyBaHHsIM. Unenu
oprasizauii, siKi JOKJIaJal0Th 3yCWUIb 100 PO3BUTKY CBOEI BEPTUKAIBHOI Kap'epy, BUKOPHC-
TOBYIOTH 1 3MIITHIOIOTH C(hOPMOBaH1 MPOLIEYpH, TPAAUIIIT Ta MPaBUIIA.

Lleit Tun ynpasiiHHsA GOpMye 1 TUPAXKYe TAKOXK BIJMOBITHUM TUI MiAJIETIOrO0, A SKO-
r0 XapaKTepHI HE3aJ0BOJIEHICTh YMOBAaMHU Mpalll Ta BIAHOCUHAMH, cliabka camoieHTH(IKaIlis
3 MOCAJ00 1 OpraHizali€ro, BiICYTHICTh MOTHBALIi A0 JocsrHeHb. Ilianerni mpauoroTs 3a
MIPUHITUTIOM «JI€Hb TTPOUIIIOB 1 JOOpE».

Jpyruil TN ynpapiaiHCHKOTO JIIIEPCTBA XapaKTEPU3YEThCs KIHIIEBOIO Pe3yIbTaTUBHIC-
TIO OpTaHi3alliifHOl TisSIBHOCTI «BCyIeped oocTaBuHam». BiH, sk mpaBuiio, AocAraeTbes 3 J0-
MIOMOT'OI0 BUTPATH 3HAYHUX TEXHIYHUX, MaTepialbHUX 1 JIOJCBKUX pecypciB. B opranizamisx
3 TaKMUM THIIOM YIPAaBIiHCHKOTO JIiZIEPCTBA TEPCOHAN 3BUK IPAIOBATA B EKCTPEMATBbHUX
YMOBaX, KOMIIEHCYIOUH HEJOJIKU YHPaBIiHHS Ta BiJICYTHICTh B3aEMOPO3YMIHHS B IMHUTAHHSX
BHOOPY HAMPSAMKY JISUTBHOCTI 3 pealtizallli cTpaTeriyHuX Ta TaKTHYHUX 3aBAaHb. B ymoBax
CTaOUIBHOCTI Ta BU3HAUEHHSI CTPATETi4HO] JIiHIi PO3BUTKY «3BEPXY» YIPaBIIHCHKE JIAEPCTBO
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MOY€E JIOCUTh YCHIIIHO BHUPILIYBaTH IMOCTaBJIEHI 3aBJaHHS 0e3 3ailBUX peCypCHHUX BHUTpaT.
Ane, SK TIIBKH 3MIHIOIOTBCS YMOBH OpTraHi3aliifHOl IisUIbHOCTi, MEHEIKMEHT 3MYLICHUN
MIPUCTOCOBYBATUCS JI0 MOCTIHO MIHJIMBOTO CEPENOBHUINA, ASPIIIUT JTiACPChKUX 3M10HOCTEH 1
TQJIAHTIB MPEJCTaBHUKIB YIPABIIHHA CTA€ BIAYYTHUM (HAaKTOPOM 3HIDKEHHS €(PEKTHBHOCTI
opraHizariiHoi AiSUTbHOCTI.

He3natHicTe BU3HAUUTH METY 1 HApsSM CHUIBHOI JiSUTBHOCTI, 3B'I3aTH CIIUIBHY METY 3
KOHKPETHHMH 3aBIAHHSAMH IMAPO3ALTIB 1 crieluiYHUMH 3aBJIaHHIMHU KOXKHOTO TMpaIliBHUKA
SIK YaCTHHM €JIMHOI CTpATerii, HAAUXHYTH 1 00'€THATH BECh MEPCOHAT 3YMOBIIIOE PyX OpraHi-
3amii 0 METH «Haockuim». Yum Oulbllie po3pHB MiX IOJAHHIM KIIOUYOBHUX CIIBPOOITHHKIB
10710 Micii, METH OpraHi3aiii Ta HampsAMiB iX IOCSITHEHHS, THM MEHII e¢(eKTUBHA OpraHi3a-
IIHA TIsITbHICTD, BKJIFOYAIOYHN YIIPABIIHCHKE JIiIEPCTBO.

[TinBumeHHst eeKTUBHOCTI AISUTBHOCTI OpraHi3allii MOXJIUBE IIJITXOM PO3BUTKY JIiep-
CBKOTO TOTEHIIIATY TPEJCTaBHUKIB MEHE/PKMEHTY Ha BCIX PIBHSX yrpaBiiHHSA. TiIbKY 3'€THAHHS
crparerii OaueHHsI METH Ta HaNpPsMIB 1 TOCATHEHHS 3 HAaJIaroHKEHOIO MPOLeTyporo 3a0e3nedeH-
HS1 BUKOHAHHSI 3aBJjaHb cpopMye OLIbI eheKTUBHUMN TUIT YITPABIIHCHKOTO JIiJIEPCTBA.

Tpertiii THI ympaBIiHCHKOTO JiEPCTBA «30MIHCS 31 NUIAXY» XapaKTePH3YETHCS HHU3b-
KOIO pe3yJbTATUBHICTIO OpPTraHi3aliiHOl AiSUTBHOCTI MPH €THOCTI PO3YMIHHS METH Ta TOE-
HaHHS 3yCWIb B OJHOMY HamlpsMKY I0J0 ii focsrHeHHs. [Ipu npomMy TUMl yHpaBiIiHCHKOIO
JiepcTBa € ies, mo 00'eqHye KIFOYOBUX CHIBPOOITHUKIB, 1 €IHICTh PO3YMIHHS 1[Il OpraHi-
3aliifHOT MIAIBHOCTI. Y CKJai yINpaBIiHCHKOTO JiAEPCTBA € SICKpaBi 0COOMCTOCTI 3 BEIUKUM
JIePCHKUM TMOTEHIIAJIOM, SIKi 00'€IHYIOTh TIEBHY YaCTHHY MiIJIETJIMX B TPYIy CBOIX MOCIHi-
JIOBHUKIB, TOTOBUX JIOKJIQJATH 3YCHJIb, BUXOAATH 32 PAMKHU I10CAI0OBUX OOOB'SI3KIB, JUISI 10CS-
THEHHs 1octaBieHol Metn. OJHaK opraHizailis JeMOHCTPY€E HU3bKY PE3YyIbTaTUBHICTD MisiIb-
HOCTI, HEY3rO/DKEHICTh MK CTpATEri€l0 PO3BUTKY 1 OpraHi3alliifHOIO CTPYKTYpPOIO, PO3MOIi-
JoM posieit 1 GpyHKIiK, a0 MpoueaypOro MPUHHATTSA i BUKOHAHHS pillleHb, a00 BiJCYTHICTIO
HEOOX1THUX PecypcCiB i JOCATHEHHS MOCTaBICHUX IILICH.

[TigBumT eQEeKTHBHICTh YIPABIIHCHKOTO JIiIEPCTBa MOXKHA JIBOMa croco0amu: mo-
nepie, 3MiHOI0 HaNpsIMKY AiSUIBHOCTI, KOPEKIN€0 el opraHizauii 3 ypaxyBaHHSIM cgop-
MOBaHHMX CTPYKTYPH 1 KyJIbTYpU OpraHi3allii Ta HasBHOI pecypcHOi 0a3u; mo-apyre, 3a J10Mo-
MOTOI0 MPOBEACHHS PECTPYKTYpH3allii opraHizaiii, 3MiHM ii KyJIbTypH (HOPMH, LIHHOCTI 1
TpajauLii), CTBOPEHHS pecypciB, Kl B CYKYITHOCTI 3a0e3mneuaTs peaizalliio 3aijiaHOBaHOi Me-
TH Y BUOpaHOMY JIiIlepaMH HaIPSIMKY.

UYerBepTuil TUI yNpaBIiHCHKOIO JIIJIEPCTBA YCIIIIHO MOEAHYE €IHICTh OAUEHHS METH 1
HanpsIMKU OpraHi3allifHuX 3yCUIb 3 BIAMOBIIHOIO CTPYKTYpPOIO Oprasizauii Ta epeKTUBHUMHU
COIIAJIbHUMHU TEXHOJIOTISIMH YIIPABJIIHHSA JIIOJICLKUMHU pecypcamu. Tak cTpaTeris 3aKOHOMIp-
HO 3HaXOJUTh CBOE BUPAXKEHHS B ONTUMAIIbHIN JISIIBHOCTI 3 peamizallii cTpaTeriyHuX Ta Tak-
TUYHUX 3aBlaHb. Lle THIT epeKTUBHOTO YNpaBIiHCHKOTO JiJIEPCTBA, MPH IKOMY MEHEIDKEp Y
NOBHOMY 00cs131 BUKOHYE (DYHKIIIT Jiiepa opraHi3alii Ha BCiX piBHAX yrnpaBiiHHA. B Takomy
BUIAJIKY YNpPaBIIHCHKE JIZIEPCTBO 3a0e3Meuye MakCUMallbHO €()EeKTUBHE BUKOPHUCTAHHS I10-
TEHIlia]ly OpraHi3allii, KOHCOJI1yI0Ul €HEprito 1 3yCHJUIS BCiX CHIBPOOITHUKIB B €IMHOMY Ha-
MPSIMKY ONTUMAIbHOIO JTOCSTHEHHS LIed. Buym cryneHem epeKkTUBHOCTI yIPaBiIiHCHKOTO
JiIepcTBa € JOCATHEHHS! CHHEPTeTUYHOro e(eKTy opraHizamiiinoi aisubHocTi. CyTHICTB LIbO-
ro eQeKTy MoJsrae B TOMy, 110 CYKYITHI 3yCHJUISI KOJIEKTUBY MEPEBEPIIYIOTh CyMY 1HAMBIAY-
QIBHUX 3YCHJIb 32 PUHIIUIIOM «JIBIYi JIBA JIOPIBHIOE M'SITHY.

OTtxe, edpeKTUBHUNA TUN YIPaBIIHCHKOIO JIiIEPCTBA HAHOUIBII YCHIIIHO BUKOPUCTOBYE
coliaibHI TEXHOJOTIT CTPaTeriyHoOro yrnpaBiHHS.

3anpornoHOBaHUHM MIX1J A0 THUIOJOTI YIPaBIiHCHKOTO JIiAEPCTBA JA03BOJISIE BUIIITUTH
PSLI IPUHIMITIB HOTO e(heKTUBHOCTI:
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- [IpucyTHICTD YIIpaBIiHCHKOTO JIJIEPCTBA HA BCIX PIBHAX OpraHizarliiHoi iepapxii. Biacy-
THICTb YIPaBIIHCHKOT'O JIIAEPCTBA HA JACSKUX PIBHAX a00 B JEAKUX OpraHi3alliiiHUX MiApo3aiiax
pyHHY€E CHHEPTIiIO 1 € 6ap'epoM onTUMI3allii BUKOPUCTAHHSI OpTraHi3alliiHUX MOYKIIMBOCTEH.

- Po3BuTok Macmta®y ympaBiiHCBKOTO JiepcTBa. Yum Oinbiie mroaeit Oye 3amydeHo
y BIIHOCHHHU YIPABIIHCHKOTO JiJEPCTBa, TUM OLIbINE COIIaIbHUX TEXHOJIOTIH MOXKHa Oyje
BUKOPUCTOBYBATHU JJISl BJIOCKOHAJICHHS YIIPABIIHH JIOACHKIMHU PECypcaMu OpraHizaiii.

- 3HaXO/KEHHS MEPCIEKTUBHUX 3 TOYKH 30PY PE3YJIbTaTUBHOCTI OpPraHi3alliiHol JTisiib-
HocTi nineil. Ha ocHOBI renepanii iziei Ta akymysIroBaHHS iHHOBAIiifHOI eHeprii cepeloBHIa
YIPaBIIHCHKE JIIIEPCTBO Mae 0OPMIIATH TIEPCIICKTUBHI i71e1 B OpraHi3amiiHi il Ta CTaBUTH
nepes MiIer MM y3TO/KEH] 3aBIaHHS.

- [OTOBHICTH /10 TPOBENCHHS OpraHi3alifHUX 3MiH BIJIMOBIIHO 0 OCOOJMBOCTEH Cce-
penoBuIIa i moTped opraHizaiii.

- Po3BUTOK 1 BIOCKOHAJIGHHS TIO3UTUBHOTO BIUIMBY HA OpPTraHi3allif0 B IJIOMY Ta KOX-
HOTO 4JICHa OKPEMO fK (paKTopa iHTerpallii JJIOJICBKUX PECYpPCiB y HAPsAMi JOCATHEHHS LiJeH.
S0 ynpaBniHCHKHIMA JiZiep HE BOJIOJIE JOCTaTHIM BITUBOM B OpraHisailii, TO HOro nepcrek-
TUBHI 1/1€1, HAMIPH 1 I[iJ1l MOXKYTh HE peai3yBaTucs.

BHCHOBKHM 3 IaHOT0 JOCJiI)KeHHS i MepCcneKTHBH MOJAJIbIINX PO3BiAoK. Pe3ymbrar
YIPABJIIHCBKOTO JIIEPCTBA BKIIFOYAE CIUIBHY JISUTBHICTH MO0 JAOCSTHEHHS METH, OTPUMAaHHSI
MIEBHOI KOPHCTI yciMa yYaCHUKaMHU B3a€MOIi1, 32/I0BOJICHICTh Pe3yIbTaTaMH i YMOBaMH CIUTHHOL
TUSUTBHOCTI, 3MiHa MOTHBALIT (MIOCUIEHHS MOTHBY MOJAJBINIOL CIILTBHOI pOOOTH 1 B3aEMOIi B pa-
MKax YIpaBIiHCHKOTO JIiIEPCTBA), HABYAHHS 1 PO3BUTOK yCiX YIACHUKIB B3a€MO/III.

OTxe, ynpaBiiHCbKe JIIEPCTBO SIBJIIE€ COOOIO BIIKPUTY COLIAJIbHY CHCTEMY, IO CKJIa-
JIA€THCS 3 YIPABIIHCHKOTO Jifepa 1 Horo mociinoBHUKIB. Jliiep 1 MOCiTOBHIKH YTBOPIOIOTH
rpyny abo cykynHicth rpym. Lli rpynu MoxyTs Oyt hopManbHUMU 1 HeOpMaIbHUMHU, CTa-
OinpHUMHE 1 He cTabinbHUMH. E(eKTUBHICTD 1 pe3y/bTaTHBHICTH YIPABIIHCHKOTO JiJIEepCTBA
JeTepMiHOBaHA 30BHIIIHIMU 1 BHYTPIIIHIMH (aKkTOpamHu.

TakuM YMHOM, HAWBAKIUBIIIUM 3aBJaHHSM OINTHUMI3AIil MOTCHIIATY YIPABIIHCHKOTO
JiJepCTBa CTA€ 3HAXOHKCHHS TaJaHOBUTHUX TOCIIOBHUKIB 1 TApPTHEPIB, KOHCOJIIAIlIS 1X Jis-
JIBHOCTI HAa OCHOB1 BUKOPUCTAHHS CYKYITHOCTI COI[IaJIbHUX TEXHOJIOTIH.
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